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FOREWORD 


The Sedibeng District Municipality (SDM) developed a Sedibeng Growth and 
Development Strategy (SGDS) to chat the path the region would follow in its 
development. The SGDS further laid the foundation for the 5 years Integrated 
Development Plans (IDPs). The 5 years IDPs indicated in detail the specific actions 
the SDM would undertake in each year. Each year the SDM reviewed the I DP 
against its performance. 

As a legal requirement in terms of Section 53 of the Municipal Finance Management 
Act, Act 56 OF 2003 and Section 41 of the Municipal Systems Act, Act 32 of 2000, 
the SDM has developed the Service Delivery and Budget Implementation Plans 
(SDBIPs) for the current 2010/llfinancial year. These SDBIPs are based on the 
approved budget and I DP Strategies. 

Each Cluster has indicated in the SDBIPs actions it will be taking in the delivery of 
the specific I DP deliverables linked to the above mentioned Strategies. The 
performance of the employees will be measured against these SDBIPs. 

The SDBIPs which are captured in the ensuing pages are given to the Executive 
Mayor and the Members of the Mayoral Committee (MMCs) for performance 
monitoring and evaluation. 

We hope that these SDBIPs will be implemented to the fullest possible extent for the 
benefit of the communities we serve. 


Y CHAMDA 

MUNICIPAL MANAGER 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

(SDBIP) 2010/2011 


SDBIP NOTE: 

1. This is the SDBIP Format as discussed and adopted on 31 March 2010. 

2. The first column is captured from the IDP - Strategies for each Key Priority 
Area 

3. The second column is captured from the IDP - Deliverables (or Projects) for 
each Strategy 

4. The third column is captured from the budget (capital = CAPEX or operational 
= OPEX). The budget amounts should be mentioned for each IDP Deliverable 
or Project as well as the source of funding. The budget amounts mentioned 
should be according to the budgets approved by Council. 

5. The fourth column is captured from the baseline information which comes 
from an assessment of performance of the municipality in the previous 
financial year. 

6. The fifth column need to be completed - “Key Action or Task” giving a 
description of the key actions and/or tasks to be executed in order to 
implement the “Deliverable or Project”. There might be more than one “Action 
or Task” per “Deliverable” (add rows as needed) 

7. The sixth column need to be completed - “KPI” (Key Performance Indicator), 
giving a description of how the action or task will be measured to show that 
the “Key Action or Task” as described in the previous column, has been 
completed or achieved. There might be more than one KPI for each “Key 
Action or Task” (add rows as needed) 

8. The seventh column need to be completed - “Target”, giving a target for the 
KPI and/or target for the date of completion of the “Key Action or Task” 

9. The eighth column need to be completed - “Output”, giving a description of 
what will be produced as a product 

10. The ninth column need to be completed - The “Cluster, Directorate, Section 
Responsible” for the execution of each “Key Action or Task” need to be 
completed. 

11. The tenth column need to be completed - “Outcome”, giving the 
description of the strategic goal(s) met as a result of the output produced. 
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POLITICAL MANAGEMENT TEAM (PMT) CLUSTER 
OFFICE OF THE EXECUTIVE MAYOR 


IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


DATE 






KPI 




Build high 
level of 
stakeholder 
Relations 
and 

Effective 
Communic 
ation and 
Branding 

Arranging 

sectoral 

Izimbizo and 
dialogues in 
relation to the 
GDS & IDP with 
designated 
groups 
including 

Women, Youth, 
the elderly , 
people with 
disability, etc. 

R 40 000 

Reactive, 

inconsistent 

and 

sporadic. 

Conduct 
quarterly 
information and 
briefing 
sessions with 
stakeholders 

Number of 

information 

and/or 

briefing 

sessions 

conducted 

4 

Quarterly 
(Last 
week of 
each 
quarter) 

Reduction of 
protest action s 
against the 
Municipality 

Political stability 

Office of the 
Executive 
Mayor 

Positive 

feedback 

from 

communities 
on service 
delivery 


Establish an 
integrated 
stakeholder 
database 

OPEX 

No 

stakeholder 
database in 
place 

Consolidate 
stakeholder 
database from 
various clusters 
into one 

Number of 
stakeholders 
recorded in 
the database 

On- 

going 

June 

2011 

Healthy and a 
constructive 
relationship with 
stakeholders in 
the district, 
province and 
national 

Office of the 
Executive 
Mayor 

Maintenance 

of 

relationship 

with 

stakeholders 

Co-ordinate a 
District 

Communication 

OPEX 

District 

Communic 

ations 

• Improve the 
functioning of 
the District 

Bi-monthly 

development 

& 

6 

Last 

week of: 

• Aug 

To develop & 

implement 

communications 

Office of the 
Executive 
Mayor & SPED 

• Effective 
communic 
ations 


IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 








KPI 

DATE 





s’ Forum 


Forum in 

Communicatio 

implementatio 


2010, 

programmes 


with our 




place 

ns Forum with 

n of the 


• Oct 



communiti 





emphasis on 

District 


2010, 

Common 


es 





the 

Communicati 


• Dec 

approach to 


• Strengthe 





involvement of 

on 


2010, 

District 


ned 





all Local 

programmes 


• Feb 

objectives 


interaction 





Municipalities 



2011 



with 





• Development 



• Apr 



Locals & 





& 



2011 



District 





implementatio 



• June 



• Effective 





n of 



2011 



decision 





programmes 






making 


Maximise the 

OPEX 

Monthly 

Arrange 

Number of 

4 press 

June 

• Informed 

Office of the 

Public 


branding on the 


profiling of 

interview slots 

interview slots 

release 

2011 

community 

Executive 

visibility and 


Municipality and 


the 

for profiling of 

arranged 

s in a 



Mayor & SPED 

high profile 


the Executive 


Executive 

the Executive 


month, 




of the 


Mayor through 


Mayor but 

Mayor and 


electro 




Executive 


various 


needs to be 

Members of the 


nic 




Mayor and 


mediums, e.g. 


improved 

Mayoral 


media, 




MMC’s. 


publications, 


on a 

Committee 


and 






newspaper. 


programme 



media 




Strengthens 




involving 



confer 




d interaction 




MMC’s 



ences 




with the 







held. 




community 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


DATE 






KPI 




Ensure 

public 

participatio 

n 

Identify the best 
possible form of 
public 

participation 

R15 000 

Meetings 

with 

sectoral 

stakeholder 

s randomly 

held 

Establish a 
programme to 
regularize the 
meetings with 
various 

stakeholders in 
the District 

Number of 
meetings with 
stakeholders 
and role 
players 

On- 

going 

30 June 
2011 

Healthy and 
constructive 
relationship with 
stakeholders in 
the district, 
province and 
national 

Office of the 
Executive 
Mayor 

Maintenance 

of 

relationship 

with 

stakeholders 


Holding public 
meetings and 
putting 

documents into 
public domain 
as required in 
terms of the 
Municipal 
Systems Act 
and Municipal 
Finance 
Management 

Act 

RIOO. 

000 

Reactive, 

inconsistent 

and 

sporadic 

Conduct 
political 
oversight and 
outreach 
programmes 
on government 
initiatives and 
work. 

Number of 

programmes 

undertaken 

12 

Three 

per 

quarter/ 

1=‘ and 
last week 
of each 
quarter. 

Visibility and 
recognition of 
the E. Mayor 
and MMC’s 

Office of the 
Executive 
Mayor 

Implementati 
on of 

government 
programmes 
in targeted 
communities 

R1 

million 

Twelve 
public 
meetings 
were held. 

Organize 

Public 

meetings 

Number of 
public 

meetings well 
attended and 
successfully 
held. 

24 

Last 

weeks of 
every 
month 

24 Public 
meetings well 
attended and 
successfully 
held 

Offices of the 
Executive 
Mayor and 
Speaker 

Coordinated 

feedback 

from 

communities 
across the 
district. 

Providing 
adequate 
support for 
stakeholders 

R150. 

000 

No mock 
elections 
held 

There is a need 
for a program 
on youth voter 
education for 
first time voters 
in preparation of 

Number of 
youth to 
participate in 
the mock 
elections 

1 

February 

2011 

Successful 
mock elections 
held 

Office of the 
Executive 

Mayor 

Increase in 
the number 
of voters in 
the region in 
2010 
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IDP 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

OR TASK 



DATE 


DIRECTORATE 







KPI 








Local 

Government 
Elections in 

2011. 









R350 

000.00 

There is no 
existence 
of a 

regional 
chapter of 
the 

National 
Youth 
Developme 
nt agency 
in Sedibeng 

Continue to 
support the 
National Youth 
development 
Agency 
initiatives & 
programmes in 
Sedibeng 

Number of 
National 

Youth 

Development 
Agency 
initiatives & 
programmes 
supported 

On- 

going 

30 June 
2011 

Good working 
relationship 

Skilled youth 

A mutual 
working 
relationship 
between the 
municipality and 
the National 

Youth 

Development 

Agency 

Office of the 
Executive 
Mayor 

Youth 

Development 
in the region 
aligned with 
the National 
Youth 

Development 

programmes 

Youth ready 
for the 

Labour 

Market 


Arranging 

sectoral 

Izimbizo and 
dialogues in 
relation to the 
GDS and IDP 
with designated 
groups 
including 
women, youth, 

R540. 

000. 00 

Annual 

SODA held 

Organize and 
execute the 
SODA 

A well 
organised 
and executed 
SODA 

1 

June 

2011 

A successful 
SODA Budget 
Speech 

Office of the 
Executive 
Mayor 
Speaker’s 
Office, 

Office of the 
Municipal 
Manager & 
SPED 

Report to 
community 
on annual 
programme 
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IDP 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

OR TASK 



DATE 


DIRECTORATE 







KPI 





the elderly, 
people with 
disability, etc. 










Promote 

and 

develop the 
heritage of 
our region 

Implement 

a 

comprehensive 

heritage 

program 

R290. 

000. 00 

Luncheon 

meeting 

held 

Organize an 
annual new 
year’s 
luncheon 
meeting on 1st 
January for 
victims of 
Sedibeng 
massacre 

A successful 
luncheon 
meeting held 
to welcome 
the new year. 

1 

January 

2011 

{ 3 ’^ 

Quarter) 

A successful 
event organized 
jointly with 
relevant 
stakeholders, 

Office of the 
Executive 
Mayor 

Enhanced 

community 

relationships 

with 

stakeholders 


Implement a 
program for 
identified 
commemorative 
days (i.e. 

Human Rights 
and Heritage 
Months) 

R250. 
000. 00 

No Youth 

Day held in 
honor of 
the youth 
achieveme 
nts in the 
region. 

4 Centers 
and Policy 
in place 
throughout 
the District 

Organize a 
Sedibeng Youth 
Open Day to 
celebrate the 
youth 

achievements in 
the District 

A successful 
celebration 
held in honor 
of 

contributions 
made by the 
youth 

1 

10‘'i June 
2011 
(4th 

Quarter) 

A successfully 
held Open Day 

Office of the 
Executive 
Mayor 

Continued 

engagement 

with 

designated 

groups 
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IDP 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

OR TASK 



DATE 


DIRECTORATE 







KPI 






R200. 
000. 00 

An event 

was 

organized 
in 2010. 

Organize the 
Nangalembe 
Massacre 
Commemoratio 

n 

Hosting of the 

Nangalembe 

Commemorati 

on 

1 

3rd 

Quarter 

11th 

February 

2011 

A 

commemorative 
service 
successfully 
organized and 
observed. 

Office of the 
Executive 
Mayor & 
SRAC&H 

Nangalembe 

massacre 

commemorat 
ion service 
successfully 
held. 



R 

200 000. 
00 

An event 

was 

organized 
in 2010. 

Organize the 

19th Boipatong 
Massacre 
Commemoratio 
n event 

Hosting of the 
19th 

Boipatong 
Massacre 
Commemorati 
on event 

1 

4th 

Quarter 

(lyth 

June 

2011) 

The 19th 
Boipatong 
Massacre 
Commemoratio 
n event is 
successfully 
organized and 
observed by the 
people of 
Boipatong & 
Sedibeng in 
general 

Office of the 
Executive 
Mayor & 
SRAC&H 

Boipatong 

massacre 

successfully 

observed 

and 

introduced in 
the national 
commemorat 
ive days 
programme 
of South 
African 
government 











Remembran 
ce & 

recognition 
of fallen 
heroes and 
heroines 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


DATE 






KPI 





R 

115 000. 
00 

A 

successful 
event was 
organized 
in 

Sebokeng 
in 2009 

Organize the 

Sept 3 

Massacre 
Commemoratio 
n event 

Hosting of a 
successful 
September 3 
Massacre 
commemorati 

ve 

programme 

1 

1st 

Quarter 

The Sept 3 Vaal 
Uprising 
successfully 
organized and 
observed by the 
people of 
Sedibeng in 
general 

Office of the 
Executive 
Mayor & 
SRAC&H 

Sept 3 
Massacre 
Commemora 
tion 

successfully 

observed 

and 

introduced in 
the national 
commemorat 
ive days 
programme 
of South 
African 
government 

Remembran 
ce & 

recognition 
of fallen 
heroes and 
heroines 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


DATE 






KPI 





R650. 
000. 00 

Trip to the 

Western 

Cape 

successful! 

y 

undertaken 

Implement a 
journey of the 
living history to 
Lesotho 

A 

Consultative 
meeting with 
relevant 
stakeholders 

Approved 
Lesotho trip 

1 

1st 

Quarter, 
Septemb 
er 2010 

Trip to Lesotho 
successfully 
undertaken to 
conclude the 
five year IDP 
cycle following 
two visits to 

Cape Town 

Uplifted spirit of 
victims 

Office of the 
Executive 
Mayor & SRAC 
&H 

Record of 
projects 
flowing from 
the Journey 

Transformed 

Community 

Facilitate 
access to 
relevant 
information 
and 

promote 

knowledge 

To design and 
do the lay-out of 
all external 
communication 
s’ tools, e.g. 
posters, 
pamphlets. 

OPEX 

A need to 
finalize & 
publish 
the 

newsletter 

bi-monthly 

Facilitate 
production of 

SDM Newsletter 

Number of 

publications 

issued 

6 

Last 

weeks of: 

• Aug 
2010, 

• Oct 

2010, 

• Dec 
2010, 

• Feb 
2011, 

• April 
2011, 

• June 
2011 

Publications 
succesfully 
produced on set 
dates 

Office of the 
Executive 
Mayor & SPED 

Informed 

communities 

on municipal 

service 

delivery 

programmes 

and plans 


Use and 

strengthen local 

OPEX 

Mayor’s 
corner in 

Improve Mayor- 
on-line/ Mayor’s 

Number of 
hits on the 

Numbe 

rof 

On- 

going 

Mayor- on-line 
is successfully 

Office of the 
Executive 

Heightened 

engagement 
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IDP 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

OR TASK 



DATE 


DIRECTORATE 







KPI 





websites as a 
form of 
information 
sharing. 


place and 
to be 

improved to 
allow for 
interactions 

Corner in the 

Sedibeng 

website 

website 

respon 

ses/co 

mment 

s 


launched 

Mayor & SPED 

by 

communities 
with the 

Exec. Mayor 

Promote 

Opportuniti 

es for 

Increased 

Inclusivity 

in the 

Economy 

Ensure 
integrated 
Economic 
Development 
and Investment 
through the 

Vaal 21 

Initiative. 

R 

120 000. 
00 

No 

structure in 
existence 

Support the 
effective 
functioning of 
the Mayor’s 
Investment 
Council 

Appoint 
nominees and 

convene 
meetings of the 
Sedibeng 

Mayoral 

Investment 

Council 

Number of 
meetings held 
by the 

Sedibeng 

Mayoral 

Investment 

Council 

Number of 
businesses 
committed to 
the regional 
forum 

4 

Quarterly 

4 meetings held 
by the Sedibeng 
Mayoral 
Investment 
Council to 
advise the 
Executive 

Mayor and 
Council on 
sound 
investment 
opportunities for 
the District 

Garner 

investment 

Office of the 
Executive 
Mayor 

Improved 

regional 

economy 


Liaise with the 
private sector to 
give effect to 
economic and 
capacity 
building 

opportunities by 

R450. 
000. 00 

No 

Developme 
nt Agency 
in place to 
advise the 
Executive 
Mayor and 

Coordinate the 
establishment 
and launch of 
the Sedibeng 
Development 
Agency (SDA), 
monitoring the 

A successful 
launch of the 
Sedibeng 
Development 
Agency 

4 

Quarterly 

Development of 
programmes/ 
project s for 
approval by 
Council 

Encourage 

Office of the 
Executive 
Mayor, MM’s 
Office & SPED 

Business 

Plan for the 
growth 
development 
of the entire 
District 

Improved 
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IDP 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

OR TASK 



DATE 


DIRECTORATE 







KPI 





linking SMMEs 
and 

cooperatives to 
such 

programmes. 


Council on 
matters of 
developme 
nt in the 
region 

activities going 
forward 




investment 


economy 

Strengthen! 

ng 

Oversight 

and 

Accountabi 

lity 

Ensure effective 
functioning of 
the Mayoral 
Committee and 
enhance high 
level of political 
understanding 
amongst 
Committee 
members and 
strengthening 
oversight and 
accountability 

R 

260 000. 
00 

A need to 
increase 
the number 
of sector 
based 
engagemen 
ts for the 
current IDP 

Undertake 
regular 
meetings with 
various sectors 
based forums 
e.g. Churches, 
Youth, Women, 
Persons with 
Disabilities, 
business, the 
Elderly, 

Survivors and 
victims of 
massacres, 

CBO, NGOs. 

Enhance 
participation of 
stakeholders in 
the 

implementation 
of the IDP 

Improve and 

Number of 
meetings and 
dialogues 
held with 
sectors based 
forums; 

Number of 
sectors 
participated in 
the 

implementatio 
n of the IDP; 
Number of 
sector based 
forums held 

4 

Quarterly 

Input from all 
community 
based sectors 
that seeks to 
fine-tune the 

IDP 

Office of the 
Executive 
Mayor & 
Speaker 

Ownership 
and buy-in 
by sectors of 
the final IDP 

Improved 

service 

delivery 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


DATE 






KPI 








sustain 
partnerships 
with various 
stakeholders 









R20, 
000. 00 

Regular 
interactions 
with MMC’s 
and 

deployment 

Regular 
deployment of 
Councilors to 
represent the 
Office of the 
Executive 

Mayor 

Events 
addressed 
by MMC’s on 
behalf of the 
Executive 
Mayor 

4 

Events 

monthi 

y 

Monthly 

Widespread 
visibility of the 
Executive 

Mayor and the 
Members of the 
Mayoral 
Committee 

Office of the 
Executive 
Mayor 

Effective 
communicati 
on with our 
communities 

Promote 
high level 
of inter- 
governmen 
tal co- 
operation 
and co- 
ordination. 

Identify 
strategic 
objectives/progr 
ams for IGR to 
take place. 

R192. 
000. 00 

Political 
Steering 
Committee 
on District 
wide 
service 
delivery 
and co- 
ordination 
is in place 

Monthly 
meetings of the 
Political 

Steering 
Committee 
including the 
local 

municipalities to 
track progress 
on service 
delivery 
projects. 

Reports/minut 
es of Political 
Steering 
Committee 
meetings 

4 per 
quarter 

Last 
week of 
the 
month 

Project progress 
reports 

Office of the 
Executive 
Mayor & MM’S 
Office 

Projects 
completed 
on time in 
the district. 


Facilitate and 
coordinate 
International 
Relationships to 
achieve the 

OPEX 

No 

Internationa 

1 Relations 
strategy in 
place 

Develop 

Municipal 
International 
Relations Policy 
strategy and 

Approval of 
Municipal 
International 
Relations 

Policy 

1 

3rd 

Quarter 

Municipal 
International 
Relations Policy 
approved by 
Council 

Offices of the 
Executive 

Mayor & MM 

Implementati 
on of 

International 

Relations 

Policy 
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IDP 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

OR TASK 



DATE 


DIRECTORATE 







KPI 





Growth and 
Development 
Strategy 
objectives 



submit to 

Council for 
approval 

Strategy by 
Council 



Achieved 

strategic 

objectives 


Improved 

international 

relations 



R800. 

000. 00 

The need 
for a 

benchmarki 
ng trip to 
enhance 
internationa 

1 relations 

towards 

service 

delivery 

programme 

s, 

Undertake atrip 
to a municipality 
abroad 

A successful 
trip abroad 

1 

3rd 

Quarter 

Established 
working 
relations that 
are geared for 
the successful 
achievement of 
our SGDS 

Offices of the 
Executive 
Mayor & MM 

Best practice 
model based 

on 

international 

benchmarkin 

gfor 

Sedibeng 



R500. 

000. 00 

No term 
report 

Develop a 
report for 
service delivery 
achievements 
from 2006-2010 

A service 
delivery 
report & 
booklet for 
the period 
under review 

1 

3rd 

Quarter 

Municipal 
achievement for 
the period 2006- 
2010 

Office of the 
Executive 
Mayor 

Report & 
booklet for 
the 5yr term 
2006-2010 
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POLITICAL MANAGEMENT TEAM (PMT) CLUSTER 
OFFICE OF THE SPEAKER 



IDP 

DELIVERABL 









IDP 



KEY ACTION OR 


TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

BUDGET 

BASELINE 

KPI 





STRATEGY 

EOR 

TASK 

KPI 

DATE 


DIRECTORATE 



PROJECT 








Effective 

Effective 

None 

No effective 

Convene regular 

Number of 

4 

Quarte 

Improved 

PMT: Office of 

Efficient 

Manageme 

secretarial 


and 

briefing sessions 

briefing 


riy 

efficient and 

the Speaker: 

officials who 

nt of 

services to 


efficient 

with secretaries of 

sessions 



effective support 

Coordinator: 

will be able 

Council 

Council, 


support to 

MMCs 

convened 



for MMCs 

Councillors 

to 

Business 

Mayoral and 


MMCs 






Welfare and 

operationalis 


related 








Support 

e policies 


Committee 









and ensure 


meetings 









compliance 
in their 
respective 











offices 


Effective 

R5000 

Councillors 

Conduct regular 

Number of 

6 

Quarte 

Well briefed 

PMT: Office of 

Well 


internal 

OPEX 

briefings 

Councillors 

briefing 


rIy 

councillors 

the Speaker: 

informed 


communicatio 

Vote: 

being 

briefings. 

sessions 




Coordinator: 

Councilors 


ns 

4102011 

conducted 


conducted 




Councillors 




060403 

inconsistent 






Welfare and 





ly 






Support 


Ensure 

Ensure a 

R5000 

Lack of 

Develop an OHS 

Number of 

43 

July 

Secured safety 

PMT: Office of 

Improved 

effective, 

healthy and 

OPEX 

OHS for 

system for 

councillors 


2010 

of councillors 

the Speaker: 

councillors 

competent 

safe 

Vote: 

councillors 

councillors 

covered by 



during working 

Coordinator: 

OHS 

and 

environment 

4102011 



OHS 



hours 

Councillors 


motivated 


060403 







Welfare and 


staff 









Support 
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IDP 





TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

IDP 

DELIVERABL 

BUDGET 

BASELINE 

KEY ACTION OR 

KPI 



STRATEGY 

EOR 

TASK 

KPI 

DATE 


DIRECTORATE 



PROJECT 









Ensure team- 

R250000 

Only one 

Organize 

Number of 

1 

June 

Successful 

PMT: Office of 

Cohesion 


building 

OPEX 

(1) 

teambuilding 

successful 


2011 

teambuilding 

the Speaker: 

amongst 


interventions 

Vote: 

teambuildin 

sessions for 

teambuilding 



sessions 

Assistant 

Councillors 


as well as on- 

4102011 

g session 

Councillors. 

sessions 



organized 

Manager: 



going review 

060210 

conducted 


organized 




Capacity Building 



of 


for 






and SALGA 



organization 
and structure 
to align to 
changes with 
changes in 
the strategy 
as well 


councillors 






Relations 



as harmonize 

labour 

relations 











Skilling and 

R140000 

Training of 

Developing a 

Number of 

43 

July 

Brief councillors 

PMT: Office of 

Skilling of 


building the 

OPEX 

councillors 

training and 

councillors 


2010 

about the training 

the Speaker: 

Councillors 


capacity of 

Vote: 

not 

capacity building 

to be trained 



and capacity 

Assistant 



officials and 

4102011 

informed by 

programme for 

and 



building 

Manager: 



Councillors 

061902 

PDP 

councillors 

capacitated 



programme 

Capacity Building 



through 

Vote: 


informed by the 





and SALGA 



ensuring that 

4102021 


PDPs and the 





Relations 



each has a 

061902 


capacity building 








PDP 

cascaded into 



framework 








18 


IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

a workplace 
skills plan. 
Particular 
attention 
needs to be 
given to 
young people 
in Council in 
line with 
national 
development 
strategy. 

BUDGET 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

None 

No PDPs 
for post 

2011 

councillors 

Develop PDPs for 
councillors post 

2011 local 

government 

elections 

Number of 
PDPs for 
councillors 

43 

June 

2011 

Training 

according to PDP 

PMT: Office of 
the Speaker: 
Assistant 

Manager: 

Capacity Building 
and SALGA 
Relations 

Well trained 
councillors 

Implement an 
effective 
Employee 
Assistance 
Programme 
including an 
HIV/ AIDS 
workplace 
programme 
and support 
to employees 
and 

Councillors 
on financial 
planning. 

RIOOOOO 

OPEX 

Vote: 

4102021 

060210 

Compiled 
Councillors 
welfare and 
support 
plan 

Develop a 

Councillors 

Assistance 

Programme. 

Number of 
Councillors 
effectively 
assisted by 
the 

programme 

43 

Sept 

‘10 

Programme for 

Councillors 

Assistance 

PMT: Office of 
the Speaker: 
Coordinator: 
Councillors 
Welfare and 
Support 

Councillors 
that are 
properly 
supported in 
their various 
challenges 
as public 
representativ 
es 

Welfare 
and support 
plan for 
councillors 
in place 

Review the welfare 
and support plan 
for councillors. 

Number of 

reviews 

conducted 

1 

4th 

Quarte 

r 

High level of 
wellness of 
councillors 

PMT: Office of 
the Speaker: 
Coordinator: 
Councillors 
Welfare and 
Support 

A common 
understandin 

g & 

commitment 
to the 

programme 
for 

Councillors 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 







No 

wellness 
plan for 
councillors 

Develop a 
councillors 
wellness plan 

Number of 
plans 

1 

July 

2010 

Wellbeing of 
councillors taken 
care off 

PMT: Office of 
the Speaker: 
Coordinator: 
Councillors 
Welfare and 
Support 

Wellness of 
councillors 

A similar 
workshop 
was held 
last 

financial 

year 

Conduct a 
workshop on 
Councillors 

Pension Fund, 
Funeral Policy and 
Councillors Support 
and Welfare 

Number of 
workshops 
on 

Councillors 
support and 
welfare 
conducted 

4 

2nd, 

3rd 

and 

4th 

Quarte 

r 

4 workshops on 
Councillors 
support and 
welfare 
conducted 

PMT: Office of 
the Speaker: 
Coordinator: 
Councillors 
Welfare and 
Support 


Facilitate 

Participate in 

None 

Community 

Participate in 

Number of 

3 

Bi- 

1 Information 

Office of the 

Adhering to 

access to 

the 


of Practice 

Communities of 

information 


monthi 

and knowledge 

Speaker: 

the national 

relevant 

implementatio 


has been 

Practice (CoP) 

and 


y 

sharing article 

Researcher 

guide on 

information 

n of 


established 

Programmes 

knowledge 



published (input 


Knowledge 

and 

Knowledge 




sharing 



in Knowledge 


Management 

promote 

Management 




items 



Management 



knowledge 

Strategy as 




identified for 



Strategy) 




guided by 




discussion in 







programmes 




COP: 







of Community 




• Governan 


Jul 





of Practice 




ce 


2010 









• Public 


Sept 
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IDP 

IDP 

DELIVERABL 

BUDGET 

BASELINE 

KEY ACTION OR 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

EOR 

TASK 

KPI 

DATE 


DIRECTORATE 



PROJECT 













participati 

on 

• Service 


2010 










Nov 









delivery 


2010 






None 

No 

Participate in the 

Number of 

4 

Quarte 

Improved access 

Office of the 

Representati 




participatio 

implementation of 

reports 


riy 

and preservation 

Speaker: 

on of council 




n in 

the Knowledge 

prepared 



of institutional 

Researcher 

in the 




Knowledge 

Management 

from 



knowledge 


knowledge 




Manageme 

Strategy 

meetings 





management 




nt Strategy 


attended 





programmes 



R30000 

Non- 

Develop 

Number of 

1 

Sept 

Fully fledged 

Office of the 

Accessible, 



OPEX 

existence 

knowledge/Resear 

research 


2010 

Research 

Speaker: 

timely In 



Vote: 

of research 

ch Repository 

repositories 



repository 

Researcher 

house 



4102011 

repository 







research 



061203 

in house 







repository 


Participate in 

R20000 

Study visits 

Facilitate visits 

Number of 

2 

Sept 

An innovative 

PMT: Office of 

A constant 


District 

OPEX 

conducted 

between 

study visits 


2010 

council that 

the Speaker: 

review of 


Learning 

Vote: 

previously 

municipalities i.e. 

undertaken 


Nov 

continuously 

Assistant 

programmes 


Network to 

4102021 

improved 

Motheo District 

to other 


2010 

leads 

Manager: 

and work of 


share 

060210 

the 

Municipality and 

municipalitie 




Capacity Building 

government 


experiences 


performanc 

Bojanala District 

s. 




and SALGA 

and its 


across 


e of the 

Municipality 





Relations 

impact on 


districts 


office 







the 











municipality 


21 



IDP 





TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

IDP 

DELIVERABL 

BUDGET 

BASELINE 

KEY ACTION OR 

KPI 



STRATEGY 

EOR 

TASK 

KPI 

DATE 


DIRECTORATE 



PROJECT 










R15 000 

Other 

Coordinate visits by 

Number of 


July 

Exchange 

PMT: Office of 

Implement 



OPEX 

district 

other municipalities 

visits by 


2010 

learning 

the Speaker: 

bets 



Vote: 

municipaliti 


other 




Assistant 

practices 



4102021 

es are 


municipalitie 




Manager: 




060210 

willing to 


s 




Capacity Building 





share and 






and SALGA 





explore 






Relations 





new 











approaches 

by 

municipaliti 

es 










None 

Fragments 

Establish District- 

Number of 

4 

Quarts 

Research Circle 

Office of the 

Coordinated 




d approach 

Wide Research 

reports 


riy 

established in 

Speaker: 

district wide 




to 

platform 

prepared 



the District 

Researcher 

research and 




R&D 


from 

meetings. 





development 



R94000 

None 

Arrange 

Number of 

2 

1st and 

2 International 

PMT: Office of 

Improved 



OPEX 


international visits 

international 


2nd 

study tours 

the Speaker 

implementati 



Vote: 


on public 

study tours 


Quarts 

undertaken 


on of 



4102021 


participation, 

undertaken 


r 

(conference and 


legislative 



060210 


governance, 




benchmarking 


imperatives 





oversight and 




visits) 


as a district 





accountability and 
ward based 






Council 





planning 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 





Manage 

R5000 

Re- 

Formalize skills 

Number of 

2 

Sept 


PMT: Office of 



partnerships 

OPEX 

establish 

development 

partnerships 


2010 


the Speaker: 



with 

Vote: 

partnership 

partnerships for 

with local 


Nov 


Assistant 



Institutions of 

4102021 

s with local 

councilors and 

institutions 


2010 


Manager: 



Higher 

060403 

training 

facilitate skills 





Capacity Building 



Learning 


institutions 

development of the 





and SALGA 



informed by 



entire district 





Relations 



the 











Workplace 











skills 











objectives 











Conducting 

R41500 

Lack of 

Conduct service 

Number of 

4 

Dec 

Submission on 

Office of the 

An effective 


research to 

OPEX 

research 

quality surveys 

research 


2010 

the level of 

Speaker: 

and 


strengthen 

Vote: 



surveys 



service quality 

Researcher 

accountable 


compliance, 

4102011 



conducted: 





state and 


alignment and 

060210 








active 


service 




Governance; 


Sept 



citizenship 


delivery 




Public 


2010 





levels 




participation 











case study; 


Oct 









Levels of 


2010 









service 











delivery and 











satisfaction; 


Sept 









Ward based 


2010 









IDP 
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IDP 





TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

IDP 

DELIVERABL 

BUDGET 

BASELINE 

KEY ACTION OR 

KPI 



STRATEGY 

EOR 

TASK 

KPI 

DATE 


DIRECTORATE 



PROJECT 










R5000 

Lack of 

Develop research 

Number of 

1 

July 


Office of the 




OPEX 

research 

capacity in the 

workshops 


2010 


Speaker: 




Vote: 

capacity 

region 

towards the 




Researcher 




4102011 



development 








060210 



of research 











capacity in 
the region 







Facilitate 

R150000 

Lack of 

Convene an 

Number of 

1 

Cct 

Public 

Office of the 

Best form of 


international 

OPEX 

internationa 

international 

international 


2010 

participation best 

Speaker: 

public 


best practice 

Vote: 

1 

conference on 

conferences 



practice 

Researcher 

participation 


on public 

4102021 

benchmarki 

public participation 








participation 

062003 

ng 









Maintain and 

None 

The 

Provide an ongoing 

Number of 

8 

30 

Webpage on 

Office of the 

Coordinated 


update the 


website 

Council webpage 

updates of 


June 

Council and its 

Speaker: 

strategy to 


Council 


currently 

updates: 

Council 


2011 

programmes 

Researcher 

build 


webpage and 


has no 

Programmes in the 

webpage 



continously 


capacity of 


library as a 


coverage of 

office 




updated 


the 


form of 


activities of 

Key documents 






municipality 


information 


local 

Photos of 






to provide 


sharing 


legislature 

councilors 






quality 





eMentoring 

Resource Centre 
Cffice organogram 
Committees and 
chairpersons as 
well as ToRs 






service 





Events calendar 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

Build high 
level of 
stakeholde 
r relations 
and 

effective 
communica 
tion and 
branding 

Revise 

communicatio 

n strategy to 

ensure 

appropriate 

integration 

between 

internal and 

external 

communicatio 

n, marketing 

and branding 

None 

Inconsisten 
t messages 
by the 
municipality 
limits the 
positive 
impact of 
service 
delivery 

Participate in the 
District 

Communications 

Forum 

Participation 
in the District 
Communicat 
ions Forum 

Ongoing 

On 30 
June 
2011 

Ensure that 
council aspects 
of 

communication 
are considered in 
the engagement 
with communities 

PMT: Office of 
the Speaker: 
Assistant 

Manager: 

Capacity Building 
and SALGA 
Relations 

The 

development 

and 

implementati 
on of 
coherent 
communicati 

on 

programmes 

None 

Lack of 
web based 
platforms to 
engage 
stakeholder 

s 

Develop a concept 
document on the 
use of web 2.0 
technology to 
enhance 
stakeholder 
participation 

Number of 
web based 
communicati 
on platforms 

1 

Oct 

2010 

Cost effect and 
efficient ways of 
communication 
with stakeholders 

Office of the 

Speaker: 

Researcher 

Improved 

communicati 

on 

Establish and 
maintain an 
integrated 
stakeholder 
database 

None 


Incorporate the 

Public Participation 
database to the 
central database 

Number of 
updates of 
the database 

4 

Quarte 

riy 

Accessible single 
point database 

PMT: Office of 
the Speaker: 
Assistant 

Manager: Public 
Participation 


Coordinate a 

District 

Communicati 

None 

Fragmente 

d 

messages 

Participate in the 
District 

Communications 

Number of 
participation 
per District 

6 

Bi- 

monthl 

y 

Consistent 

participation 

PMT: Office of 
the Speaker: 
Assistant 

An amplified 
message of 
service 
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IDP 





TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

IDP 

DELIVERABL 

BUDGET 

BASELINE 

KEY ACTION OR 

KPI 



STRATEGY 

EOR 

TASK 

KPI 

DATE 


DIRECTORATE 



PROJECT 









ons Forum 


from 

Forum 

Communicat 




Manager: 

delivery 




various 


ions Forum 




Capacity Building 





sources in 






and SALGA 





the 

municipality 






Relations 


Promote 

Identify 

R15000 

IGR office 

Participate in IGR 

Participation 

6 

MonthI 


PMT: Office of 


high level 

strategic 

OPEX 

will lead the 

programmes such 

in the 


y 


the Speaker: 


of 

objectives/pro 

Vote: 

coordinatio 

as SALGA, other 

number of 




Assistant 


intergovern 

grammes for 

4102011 

n of this 

spheres of 

IGR 




Manager: 


mental 

IGR to take 

060403 

function 

government and 

programmes 




Capacity Building 


cooperatio 

place 



district to locals 





and SALGA 


n and 

coordinatio 

n 









Relations 


Ensure 

Strengthening 

R60000 


Develop a strategy 

Number of 

1 

Sept 


PMT: Office of 


public 

ward 

OPEX 


of support for each 

support 


2010 


the Speaker: 


participatio 

committees 

Vote: 


local office 

strategies 




Assistant 


n 

through 

4102021 







Manager: Public 



providing 

061508 







Participation 



assistance 

programmes 



Facilitate the 

Number of 

63 

Dec 

Improve the 

PMT: Office of 

Fully 





coordination of the 

functional 


2010 

functionality of 

the Speaker: 

functional 





election and 

ward 



ward committees 

Assistant 

ward 





induction/training of 

committees 




Manager: 

committees 





Ward Committees 





Capacity Building 






in conjunction with 





and SALGA 






local municipalities 





Relations 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 








Provide 
capacitation 
programmes for 
ward committee 
coordinators at 
locals 

Number of 

officials 

capacitated 

10 

Sept 

2010 

Dec 

2010 

Mar 

2011 

Capacitation of 
Ward Committee 
Coordinators 

PMT: Office of 
the Speaker: 
Assistant 

Manager: 

Capacity Building 
and SALGA 
Relations 

Fully 

functional 

ward 

committees 


Building 

R2500 

No 

Conduct a 

Number of 

1 

Jul 10 

1 workshop on 

PMT: Office of 

Focused 


capacity of 

OPEX 

workshop 

workshop on 

workshops 



Delegations 

the Speaker: 

interventions 


Councillors to 

Vote: 

on 

Delegations 

on 




Assistant 

for Ward 


be effective 

4102011 

delegations 


Delegations 




Manager: 

Committees 


public 

060403 



conducted 




Capacity Building 

per locality 


representativ 








and SALGA 



es 








Relations 




R7500 


Launch of the 

Number of 

1 

Jul 10 

Support 

PMT: Office of 

Well 



OPEX 


resource center 

launches 



mechanisms and 

the Speaker: 

capacitated 



Vote: 






capacitation of 

Coordinator: 

councillors 



4102011 






councillors 

Councillors 




060403 







Welfare and 











Support 




None 


Implement a 

Number of 

43 

Jul 10 


PMT: Office of 






Councillors e- 

councillors 




the Speaker: 






mentorship on 

registered 




Coordinator: 






governance 

on the e- 




Councillors 







mentorship 




Welfare and 







programme 




Support 
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IDP 





TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

IDP 

DELIVERABL 

BUDGET 

BASELINE 

KEY ACTION OR 

KPI 



STRATEGY 

EOR 

TASK 

KPI 

DATE 


DIRECTORATE 



PROJECT 










None 


Develop 

Number of 

43 

Semes 

Developmental 

Office of the 

Well 





comprehensive 

individual 


terly 

Programmes that 

Speaker 

informed 





councillors 

profiles 



are tailor made 


councilors 





individual profiles 

developed 



for each 

individual 

councillor 





None 


Ongoing 

Number of 

2 

Semes 

Effective service 


Positive 





intervention 

intervention 


terly 

delivery 


response 





programmes to 

programmes 





from the 





increase 

/ 





community 





productivity 

Sessions 







Implementing 

R150000 

Petition 

Develop a petition 

Number of 

1 

Dec 

Effective petion 

PMT: Office of 

Respond to 


and CO- 

CAPEX 

manageme 

management 

ePetition 


2010 

managemnt 

the Speaker: 

petitions 


coordinating 

Vote: 

nt system is 

system - electronic 

managemen 



system 

Coordinator: 

timeously 


a petition 

4102024 

in place 

log-in system for 

t system 




Committees 



management 

030004 


service delivery 








system to 



complains/requests 








effectively 
deal with 

R20000 

Lack of 

Conduct training 

Number of 

7 

Sept 


PMT: Office of 



petitions from 

OPEX 

understandi 

workshops on 

workshops 


2010 


the Speaker: 



members of 

Vote: 

ng on 

Petition 





Assistant 



the public 

4102011 

Council 

Management 





Manager: 




060403 

policy on 

System for 





Capacity Building 





petition 

stakeholders, 





and SALGA 





system 

officials and 
councillors 





Relations 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

Holding 

public 

meetings and 
putting 
documents 
into public 
domain as 
required in 
terms of the 
municipal 
Systems Act 
and Municipal 
Finance 
Management 
Act 

None 

Communi 

cations 

Budget 


Make the 2008/9 
and 2009/10 
oversight reports 
publicly available 

Number of 
reports to be 
placed into 
the public 
domain 

2 

Nov 

2010 

Apr 

2011 


PMT: Office of 
the Speaker: 
Coordinator: 
Committees 


None 

Communi 

cations 

Budget 


Solicit public 
comments on the 

IDP by placing IDP 
document in the 
public domain 

Number of 
documents n 
the public 
domain 

25 

Apr 

2011 


PMT: Office of 
the Speaker: 
Assistant 

Manager: Public 
Participation 


Arranging 
sectoral 
izimbizo and 
dialogues in 
relation to the 
GDS and IDP 
with 

designated 

groups 

including 

women, 

youth, the 

elderly. 

None 


Enhance 
participation of 
Councillors in the 
IDP’s 

Number of 

briefing 

sessions 

4 

Quartel 

y 

4 Briefing 
sessions held to 
familiaris 
Councillors with 
the IDP process 

PMT: Office of 
the Speaker: 
Coordinator: 
Councillors 
Welfare and 
Support 

Councillors 
to input as a 
collective in 
the 

document 

None 

Communi 

cations 

Budget 


Placing advert for 

IDP public 

participation 

schedule 

Number of 

adverts 

placed 

1 

Sept 

2010 


PMT: Office of 
the Speaker: 
Assistant 

Manager: Public 
Participation 
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IDP 





TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

IDP 

DELIVERABL 

BUDGET 

BASELINE 

KEY ACTION OR 

KPI 



STRATEGY 

EOR 

TASK 

KPI 

DATE 


DIRECTORATE 



PROJECT 









people with 
disability, etc. 

R20500 


Convene a ward 

Number of 

1 

July 


PMT: Office of 




OPEX 


based IDP 

workshops 


2010 


the Speaker: 




Vote: 


workshop 





Assistant 




4102011 







Manager: 




060403 







Capacity Building 
and SALGA 











Relations 



Providing 

R70000 

Lack of 

Develop a 

Number of 

1 

Oct 


PMT: Office of 



adequate 

OPEX 

support to 

stakeholder 

support 


2010 


the Speaker: 



support for 

Vote: 

stakeholder 

support system 

systems for 




Assistant 



stakeholders 

4102011 

s 


stakeholders 




Manager: Public 




061508 







Participation 



Identify the 

R30000 


Review public 

Number of 

1 

Oct 

Reviewed public 

PMT: Office of 

Comprehens 


best possible 

OPEX 


participation 

public 


2010 

participation 

the Speaker: 

ive and 


form of public 

Vote: 


framework 

participation 



framework 

Assistant 

streamlined 


participation 

4102011 



frameworks 




Manager: Public 

policy 



061508 







Participation 

reflecting an 
integrated 
approach in 
the region 



R12000 


Develop schedule 

Number of 

4 

Quarte 

Stakeholders to 

PMT: Office of 




OPEX 


for quarterly 

information 


riy 

become 

the Speaker: 




Vote: 


information and 

and briefing 



acquainted with 

Assistant 




4102011 


briefing sessions 

sessions 



the municipal 

Manager: Public 




060403 


with stakeholders 




programmes 

Participation 
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IDP 

IDP 

DELIVERABL 

BUDGET 

BASELINE 

KEY ACTION OR 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

EOR 

TASK 

KPI 

DATE 


DIRECTORATE 



PROJECT 








Strengthen! 

ng 

oversight 

and 

accountabil 

ity 

Develop a 
governance 
model that 
would 

enhance the 

separation of 

powers 

between the 

Council, 

Mayoral 

Committee 

andAadmin- 

istration 

None 

Unclear 
separation 
of powers 

Develop research 
on a service 
delivery 

governance model 

Number of 

research 

papers 

1 

Jul ‘10 

Concept 
document on 
separation of 
powers 
developed 

Office of the 

Speaker: 

Researcher 

Preparations 
to implement 
the new 
governance 
model 


Ensure 
effective 
functioning of 
the Mayoral 
Committee 
and enhance 
high level of 
political 
understandin 
g amongst 
committee 
members and 
strengthening 
oversight and 
accountability 

None 

Inadequate 
monitoring 
mechanism 
s in place 

Monitor the 
implementation of 
council resolutions 

Number of 
reports 
generated 
on 

monitoring 

4 

Quarte 

riy 

Prepare report 
for council sitting 
on council 
resolutions taken 
during 2008/9 
financial year. 

PMT: Office of 
the Speaker: 
Coordinator: 
Committees 

• Increased 
accountab 
ility and 
oversight 

• Consistent 
tracking of 
the 

implement 
ation of 
Council 
resolution 

s 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 





Ensure 

None 

Chairperso 

Develop capacity 

Number of 

6 

Quarte 

Training 

PMT: Office of 

Improved 


effective 


ns of 

building 

committees 


r 

programmes for 

the Speaker: 

functioning 


functioning of 


committees 

programmes for 

capacitated 


1; 2; 3; 

vairious oversight 

Assistant 

of 


MPAC, other 


have 

oversight 

in oversight 


and 4. 

committees 

Manager: 

committees 


Section 79 


undergone 

committees and 




developed 

Capacity Building 

Clearer 


Committees 


leadership 

identify funding 





and SALGA 

understan 


as well as 


training 

sources for 





Relations 

ding of the 


Section 80 



capacity building 






roles of 


Committees 









the 











committee 



R2500 

No systems 

Convene a 

Number of 

1 

Sep 

Workshop on 

PMT: Office of 

Efficient 



OPEX 

for 

workshop on 

monitoring & 


2010 

monitoring & 

the Speaker: 

monitoring 



Vote: 

monitoring 

monitoring and 

evaluation 



evaluation 

Assistant 

and 



4102011 

and 

evaluation 

workshops 



workshop held 

Manager: 

evaluation 



060403 

evaluation 


held. 




Capacity Building 

by 




by 






and SALGA 

Councillors 




politicians 






Relations 




None 

Still using 

Conduct a review 

Number of 

6 

Aug 

New terms of 

PMT: Office of 

More 




very old 

of terms of 

committees 


2010 

reference for 

the Speaker: 

effective 




terms of 

reference of 

terms of 



committees 

Coordinator: 

committees 




references 

Section 79 

references 



submitted to 

Committees 






committees 

reviewed 



Council 
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IDP 





TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

IDP 

DELIVERABL 

BUDGET 

BASELINE 

KEY ACTION OR 

KPI 



STRATEGY 

EOR 

TASK 

KPI 

DATE 


DIRECTORATE 



PROJECT 










None 

Completed 

Complete the 

Number of 

2 

Aug 


PMT: Office of 





2005/6 and 

2008/9 as well as 

oversight 


2010 


the Speaker: 





2006/7 and 

2009/10 Oversight 

reports 


Oct 


Coordinator: 





finalized 

draft 

2007/8 

Oversight 

Reports 

Reports 

completed 


2010 


Committees 


Mainstream 

Ensure that 

R450000 

Conducted 

Inform and involve 

Number of 

5 

Aug 

Involvement of 

PMT: Office of 

Empowerme 

ing of 

programmes 

OPEX 

programme 

designated groups 

youth, 


2010- 

designated 

the Speaker 

nt of 

issues 

exist to 

Vote: 

sfor 

in the Council’s 

women. 


06-11 

groups in 


designated 

relating to 

empower and 

4102021 

designated 

activities and 

children. 


June 

municipal 


groups 

designated 

promote 

062003 

groups, 

programmes 

elderly and 


2010 

programmes 



groups 

designated 


except for 

through invitations 

people with 







groups 


children 

on the matters of 

disabilities 









and elderly 

their concern 

who 

participate in 
SDM public 
programmes 










Establishing and 

Number of 

3 

Aug 

Involvement of 

PMT: Office of 

Empowerme 





coordinating 

stakeholder 


2010 

designated 

the Speaker 

nt of 





functional 

forums 



groups in 


designated 





stakeholders’ 

established 



municipal 


groups 





forums with 
consideration for 
designated groups 




programmes 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 





e.g. South African 
Youth Council, 
Progressive 
Women’s 

Movement, 

Mayoral Investment 
Council, etc. 








Facilitate 
development 
of appropriate 
policies and 
mechanisms 
to enhance 
participation 
of the 
designated 
groups 

None 

SDM IS 

Still using 
very old 
terms of 
references 
Participatio 
n of 

designated 
groups, thus 
inconsistent 

Develop a 
participation 
strategy for 
designated groups 
including gender 

Submission 
of a 

participation 
strategy for 
designated 
groups to 
Council 

2 

2nd 

Quarte 

r 

Participation 
strategy for 
designated 
groups submitted 
to Council 

PMT: Office of 
the Speaker: 
Coordinator: 
Councillors 
Welfare and 
Support 
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POLITICAL MANAGEMENT TEAM (PMT) CLUSTER 
OFFICE OF THE CHIEF WHIP 


IDP 

IDP 

DELIVERABLE 

OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

STRATEGY 

OR TASK 

Effective 

Management 

of Council 

Business 

Effective 

Secretarial 

Service to 

Councilors and 

related 

committees and 

meetings 

OPEX 

R 12 000 

2009/2010 

Caucus 

Sittings 

Convene 

regular 

Caucus 

sittings 

Number of 

Caucus 

Sittings 

convened 

4 

Quartely 

Improved 

efficient and 

effective 

support to 

Caucus 

PMT -Office of 

the Chief Whip 

ANC Caucus 

Resolutions 

translated in 

the Municipal 

Programmes 

OPEX 

R 12 000 

2009/2010 

Whippery 

Meetings 

Convene 

regular 

Whippery 

sittings 

Number of 

Whippery 

meetings 

convened 

12 

Monthly 

Circulating 

Whippery 

decisions to 

Caucus 

Meetings 

PMT: Office of 

the Chief Whip 

Whippery 

resolutions 

translated into 

Caucus 

Meetings. 

OPEX 

R2 000 

2009/2010 

Multi Party 

Whippery 

Meetings 

Convene 

regular Multi 

Party 

Meetings 

Number of 

Multi Party 

Meetings 

convened 

4 

Quarterly 

Circulating 

Multi Party 

decision to 

all Party 

Chief Whips 

in Council. 

PMT: Office of 

the Chief Whip 

Multi Party 

Whippery 

resolutions 

well 

implemented. 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 

OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 



OPEX 

2009/2010 

Convene 

Number of 

4 

Quarterly 

Circulating 

PMT: Office of 

Chief Whips 



R6 000 

Chief 

regular Chief 

Chief Whips 



decisions of 

the Chief Whip 

Forum 




Whips 

Whips Forum 

Forum 



the meeting 


meetings 




Forum 

meetings 

meetings 



to Chief 


resolutions 




Meeting 


convened 



Whips and 


well 









Whippery 


implemented 









members 


and 











monitored. 


36 


IDP 

IDP 

DELIVERABLE 

OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

OR TASK 


KPI 

DATE 

DIRECTORATE 

Strengthening 

Ensure effective 

OPEX 

2009/2010 

Convene 

Number of 

12 

Monthly 

Circulating 

PMT: Office of 

Study Groups 

Oversight and 

functioning of 

R 14 000 

Study 

regular Study 

Study Group 



Study Group 

the Chief Whip 

Resolutions 

Accountability 

the Mayoral 


Group 

Groups 

Meetings 



decisions to 


that are 


Committee and 


Sittings 

Meetings 

convened 



relevant 


translated into 


enhance high 







MMC 


Section 80 


level of political 









Committee 


understanding 

amongst 

committee 

members and 

strengthening 

oversight and 









meetings. 


accountability 

Operational 

100% in 

Assessing 

100% 

12 

Monthly 

Proper and 

PMT: Office of 

100% 




2009/2010 

Coordination 



accurate 

the Chief Whip 

attendance by 





attendance of 

of Councillors 



information 


ANC 





ANC 

information. 



circulated to 


Councillors to 





Councillors to 




Councillors. 


events 





Council 






organised by 

Council and 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 

OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 



Committee 

Meetings and 

events 

organised by 

other Spheres 

of 

Government 






other Spheres 

of 

Government 

Operational 

100% in 

2009/2010 

Financial 

year 

Coordinate 

deployment of 

Councillors to 

Committees/ 

SALGA 

Committees 

Proper 

coordination 

of Councillors 

deployment 

Cngoing 

June 

2011 

100% 

Deployment 

of 

Councillors 

to Council 

and SALGA 

Committee’s 

PMT: Office of 

the Chief Whip 

Section 80 

and 79 

Committees 

that is 

functional. 

SDM 

represented in 

SALGA 

Committee’s . 
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IDP 

IDP 

DELIVERABLE 

OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

OR TASK 


KPI 

DATE 

DIRECTORATE 

Strengthening 

Oversight and 

Accountability 

Ensure effective 

functioning of 

the Mayoral 

Committee and 

enhance high 

level of political 

understanding 

amongst 

committee 

Projects 

R 150 000 

2010 

Whippery 

Lekgotia 

Coordinate 

and Whippery 

Lekgotia 

100% Well 

coordinated 

Whippery 

Lekgotia 

Once 

2010 

22-23 

Sep 

Well 

coordinated 

Whippery 

meetings 

PMT: Office of 

the Chief Whip 

Resolutions 

that will be 

translated to 

SDM ANC 

Councillors 

Caucus 

Lekgotia 


Projects 

2010 SDM 

Coordinate 

100% 

Once 

2010 

Well 

PMT: Office of 

Resolutions 


members and 

strengthening 

oversight and 

accountability 

R 150 000 

ANC 

Councillors 

Lekgotia 

SDM ANC 

Councillors 

Caucus 

Lekgotia 

Coordination 

of SDM ANC 

Councillors 

Caucus 

Lekgotia 


25-26 

Nov 

coordinated 

SDM ANC 

Councillors 

Caucus 

Lekgotia 

the Chief Whip 

that will be 

translated to 

ANC 

Councillors 

District Wide 

Caucus 

Lekgotia 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 

OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

Projects 

R 220 000 

2010 ANC 

Councillors 

District 

Wide 

Caucus 

Lekgotia 

Coordinate 

ANC 

Councillors 

District Wide 

Caucus 

Lekgotia 

100% 

Coordination 

of ANC 

Councillors 

District Wide 

Caucus 

Lekgotia 

Once 

2011 

18-19 

May 

Well 

coordinated 

ANC 

Councillors 

District Wide 

Caucus 

Lekgotia 

PMT: Office of 

the Chief Whip 

Resolutions 

that will be 

translated to 

SDM & Local 

Municipalities 

IDP’s and 

Budget 



Projects 

2010 DA & 

PAC 

Caucus 

Coordinate 

planned 

Whippery 

Makgotia by 

PAC and DA 

Caucuses 








40 


IDP 

STRATEGY 

IDP 

DELIVERABLE 

OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 



OPEX 

Visits to the 

Conduct 

Number of 

2 

Bi 

Reports 

PMT: Office of 

Shared 



R 70 000 

City of 

benchmarking 

benchmarking 


Annual 

submitted to 

the Chief Whip 

information on 




Cape Town 

with other 

visits 



Whippery 


Caucuses and 




and 

Municipalities 

conducted 



and Caucus 


Whippery 




Winelands 

in South 




on lessons 


functions with 




District 

Africa 




learned 


other 




Municipality 







Municipalities. 



OPEX 

None 

Conduct 

Number of 

12 

Monthly 

Relevant 

PMT: Office of 

Research 



R 10 000 


research with 

research 



information 

the Chief Whip 

information 





other 

surveys 



utilised by 


utilised for the 





Municipalities 

conducted 



Study Group 


benefit of 





on behalf of 




Conveners 


Council 





the Study 




and 







Groups 




members 



Ensure Public 

Building the 

OPEX 

2009/2010 

Coordinate 

Number of 

12 

Monthly 

Relevant 

PMT: Office of 

100% of ANC 

Participation 

capacity of 

R 36 000 

Training 


ANC 



information 

the Chief Whip 

Councillors 


Councilors to 


ANC 

capacity 

Councillors 



utilised by 


Training 


be effective 


Councillors 

building and 

Capacity 



Councillors 


Workshops 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 

OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 


public 

representatives 


Capacity 

Building 

and training 

workshops 

training 

workshops for 

ANC 

Councillors 

building and 

training 

workshops 

convened 



in Council 


convened 

Ensure 

Effective, 

Competent 

and Motivated 

Staff 

Ensuring team 

building 

interventions 

and review of 

organization 

and structure to 

align with 

changes in the 

strategy as well 

as harmonized 

labour relations 

OPEX 

90% in 

2009/2010 

Organise 

team building 

sessions for 

staff and ANC 

Councillors 

Number of 

successful 

team building 

sessions 

organised 

One 

Sep 

2010 

Successful 

team 

building 

sessions 

organized 

PMT: Office of 

the Chief Whip 

Cohesion 

amongst staff 

and 

Councillors 
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OFFICE OF THE MUNICIPAL MANAGER 


IDP STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

INPUT 

BASELINE 

ACTION 
OR TASK 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER 

DIRECTORATE 

OUTCOME 

Promote high 
Level of 
Intergovernmen 
tal Co-operation 
and 

coordination 

Identify 
strategic 
objective/p rogra 
mmes for IGR to 
take place. 

Opex 

Dedicated 
personnel 
and enabling 
resources 

Lack of 
approved 
corporate 
calendar 

Ensure that 
the SDM 
corporate 
calendar is 
developed 
and 

approved. 

Approved 

corporate 

calendar 

August 

2010 

Approved 

calendar 

Assistant 

Manager: 

Intergovernmental 

Relations 

Efficient IGR 
function 



Opex 

Dedicated 
personnel 
and enabling 
resources 

IGR 

Structures not 
institutionalise 
d 

Identify 

IGR 

Structures 

needed 

Approved 

corporate 

calendar 

August 

2010 

Institution 

alised 

IGR 

Assistant 

Manager: 

Intergovernmental 

Relations 

Functional & 
efficient IGR 
structure. 



Opex 

Dedicated 
personnel 
and enabling 
resources 

IGR 

Structures not 
institutionalise 
d 

Develop 
Terms of 
Reference 

Institution 

alised 

IGR 

structures 

Sept 2010 

Institution 

alised 

IGR 

Assistant 

Manager: 

Intergovernmental 

Relations 

Functional & 
efficient IGR 
structure. 



Opex 

Dedicated 
personnel 
and enabling 
resources 

IGR 

Structures not 
institutionalise 
d 

Develop 
report for 
Council 
adoption of 
structures 

Approved 

structures 

October 
2010 / 
February 
2011 

IGR 

Structures 
in place 

Assistant 

Manager: 

Intergovernmental 

Relations 

Understanding 
and application 
of IGR 

framework Act 
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IDP STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

INPUT 

BASELINE 

ACTION 
OR TASK 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 



Opex 

Dedicated 
personnel 
and enabling 
resources 

IGR 

Structures not 
institutionalise 
d 

Equip 

structures 

with 

resources 

Adequate 

ly 

resource 

d 

Structure 

s 

Sept 2010 
/Feb 2011 

Adequatel 

y 

resourced 

IGR 

Structures 

Assistant 

Manager: 

Intergovernmental 

Relations 

Functional & 
efficient IGR 
structure. 


Promote inter- 
municipal 
relationship 

Opex 

Dedicated 
personnel 
and enabling 
resources 

Lack of 
approved 
corporate 
calendar 

Develop 
the IGR 
corporate 
calendar 

Approved 

corporate 

calendar 

August 

2010 

IGR 

Calendar 

Assistant 

Manager: 

Intergovernmental 

Relations 

Efficient IGR 
function 



Opex 

Dedicated 
personnel 
and enabling 
resources 

Ineffective 
and inefficient 
IGR 

Structures 

Conduct 

and 

facilitate 4 
District 
wide IGR 
workshops 

4 

workshop 

s 

conducts 

d 

Sept 2010 
/Feb 2011 

District 

wide 

workshop 

facilitated. 

Assistant 

Manager: 

Intergovernmental 

Relations 

Functional & 
efficient IGR 
structure. 



Opex 

Dedicated 
personnel 
and enabling 
resources 

Ineffective 
and inefficient 
IGR 

Structures 

Convene 

IGR 

meetings 
as per IGR 
Framework 
and 

Protocol 

Convene 

12 Joint 
MMs 

4 Joint 
Mayoral 
Committe 
e 4 Joint 
Mayors 

Monthly/ 

Quarterly 

July 2010 
June 

2011 

IGR 

Meetings 

convened 

Assistant 

Manager: 

Intergovernmental 

Relations 

Functional & 
efficient IGR 
structure. 
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IDP STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

INPUT 

BASELINE 

ACTION 
OR TASK 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


Facilitate and 
coordinate 
relationships to 
achieve the 
Growth and 
Development 
Strategy 
objectives. 

Opex 

Dedicated 
personnel/Of 
fice of the 
Speaker 

Lack of 
International 
Relations 
Strategy 

Ensure that 
the 

Internation 

al 

Relations 
Strategy is 
developed 
by the 

Office of 
the 

Speaker. 

Approved 

Internatio 

nal 

Relations 

Strategy 

Sept 2010 

Coordinat 

ed 

Internatio 

nal 

relations 

Assistant 

Manager: 

Intergovernmental 

Relations 

Effective 

International 

Relations. 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGE 

T 

INPUT 

BASELINE 

ACTION OR 
TASK 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORAT 

E 

OUTCOME 


Facilitate and 
coordinate 
relationships 
to achieve the 
Growth and 
Development 
Strategy 
objectives. 

Opex 

Dedicated 
personnel/Offi 
ce of the 
Speaker 

Lack of 

participation in 
SALGA 
working 
groups. 

Ensure that 

SDM 

participate in 
SALGA 

working groups 

SDM 

participate 
in SALGA 
working 
groups 

July 2010 
-June 

2011 

Participati 
on in 

SALGA 

Assistant 
Manager: 
Intergovernme 
ntal Relations 

Effective 
participation 
in SALGA. 

Opex 

Dedicated 
personnel/Offi 
ce of the 
Speaker 

Lack of 

Learning 

Network 

Strategy 

Ensure that 

Inter-municipal 

Learning 

Network 

activities are 

promoted in 

SDM. 

SDM 

participate 

in 

Learning 

Network 

activities. 

July 2010 
-June 

2011 

Participati 
on in 
Learning 
Network 
Activities 

Assistant 
Manager: 
Intergovernme 
ntal Relations 

Effective 

Learning 

Networks. 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

INPUT 

BASELINE 

ACTION OR 
TASK 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORAT 

E 

OUTCOME 

Ensure High 
Level of 
Corporate 
Governance 

Implement an 
Internal 
Auditing Plan 

Opex 

Internal Audit 
Personnel/Se 
rvice Provider 

Lack of 

Internal Audit 
Plan 

Develop 

Internal Overall 
Three Year 

Audit Plan. 

Approved 

Internal 

Overall 

Three 

Year Plan. 

Sept 2010 

Overall 
three year 
Audit plan 

Assistant 
Manager: 
Internal Audit 

Effective and 
efficient 
functioning of 
internal Audit 
Function 

Opex 

Internal Audit 
Personnel/Se 
rvice Provider 

Lack of 

Internal Audit 
Plan 

Develop 

Annual Internal 
Audit Plan. 

Approved 

Annual 

Internal 

Audit 

Plan. 

Sept 2010 

Annual 
Internal 
Audit Plan 

Assistant 
Manager: 
Internal Audit 

Effective and 
efficient 
functioning of 
internal Audit 
Function 

Opex 

Internal Audit 
Personnel/Se 
rvice Provider 

Lack of 
adequate 
monitoring of 
Audit Plan 

Implement the 
milestones as 
captured in the 
Internal Annual 
Internal Audit 
Plan, within the 
set time lines. 

Total 

implement 
ation of 
the Annual 
Internal 
Audit 

Plan. 

July 2010- 
June 2011 

Monitored 
Internal 
Audit Plan 

Assistant 
Manager: 
Internal Audit 

Effective and 
efficient 
functioning of 
internal Audit 
Function 

Opex 

Internal Audit 
Personnel/Se 
rvice Provider 

Lack of 
adequate 
coordination of 
Audit 

Committee 

functions 

Manage and 
Coordinate 4 
Meetings 
of the Audit 
Committee: 

Total 

implement 
ation of 
the Annual 
Internal 
Audit 

Plan. 

July 2010- 
June 2011 

Coordinat 
ed Audit 
Committee 
meetings 

Assistant 
Manager: 
Internal Audit 

Effective and 
efficient 
functioning of 
internal Audit 
Function 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

INPUT 

BASELINE 

ACTION OR 
TASK 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORAT 

E 

OUTCOME 



Opex 

Internal Audit 
Personnel/Se 
rvice Provider 

Lack of 
adequate 
coordination of 
Audit 

Committee 

functions 

Manage and 
Coordinate 2 
Workshops of 
the Audit 
Committee: 

Total 

implement 
ation of 
the Annual 
Internal 
Audit 

Plan. 

July 2010- 
June 2011 

Coordinat 
ed Audit 
Committee 
functions 

Assistant 
Manager: 
Internal Audit 

effective and 
efficient 
functioning of 
internal Audit 
Function 


48 


IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

INPUT 

BASELINE 

ACTION OR 
TASK 

KPI 

TRAGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

Ensure 

measurable 

performance 

and 

transparent 
monitoring 
of the 

Municipality 

Establish Key 
Performance 
Indicators 
(KPIs) which 
are 

measureable 
and measured 
on a regular 
basis 

Opex 

Dedicated 

Official 

Inadequate 

measurable 

Key 

Performance 

Indicators 

Analyse all 

KPIs in the 
SDBIP 

2010/11. 

Identified un- 
measurable 
KPIs in the 
SDBIP 

2010/11. 

July 2010 

Measurable 
KPIs in the 
SDBIP 

Assistant 
Manager - 
Organisational 
Performance 

Measurable 
performance 
of the 

municipality 

Opex 

Dedicated 

Official 

Inadequate 

measurable 

Key 

Performance 

Indicators 

Review and 
update all un- 
measurable 
KPIs in the 
SDBIP 

2010/11. 

Measurable 
KPIs in the 
SDBIP 

2010/11. 

July 2010 

Updated 

and 

measurable 

KPIs 

Assistant 
Manager - 
Organisational 
Performance 

Measurable 
performance 
of the 

municipality 

Opex 

Dedicated 

Official/ 

Service 

Provider 

Lack of 
Performance 
Management 
& 

Development 
System Policy 

Develop an 
Organisational 
Performance 
Management 
Policy, with 
adequate 
mechanisms 
for monitoring 
and review. 

Approved 

Organisational 

Performance 

Management 

Policy. 

August 2010 

Adequate 

performance 

policy 

Assistant 
Manager - 
Organisational 
Performance 

Effective 
management 
and monitoring 
of 

performance. 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

INPUT 

BASELINE 

ACTION OR 
TASK 

KPI 

TRAGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


Ensure that 
there are 
quality 
quarterly, 
midyear and 
annual reports 
which are 
conveyed to 
stakeholders 
and 

constituencies 

Opex 

Dedicated 

Official/ 

Service 

Provider/ 

PMDS Unit 
(HR) 

Lack of 
understanding 
of PMDS in 
Sedibeng 
Municipality 

Conduct 4 
workshops on 
PMDS. 

Submitted 
quarterly 
reports on 
workshop 
outcomes. 

Quarterly/ 

June 2011 

Coordinated 

workshops 

Assistant 
Manager - 
Organisational 
Performance 

Understanding 

of 

performance 
structure, 
processes and 
systems. 

Opex 

Dedicated 

Official/ 

Service 

Provider 

Lack of 
regular and 
timeous 
submission of 
reports to 
stakeholders. 

Conduct 

Quality 
Assurance on 
submitted 
reports 

Quality 

Assured 

Reports 

July 2010- 
June 2011 (as 
per 

predetermined 

submission 

dates. 

Regular 
submission 
of report 

Assistant 
Manager - 
Organisational 
Performance 

Timeous 
submission of 
reports to all 
stakeholders 
and 

constituencies. 

Establish a 
planning, 
monitoring 
and evaluation 
committee 

Opex 

Dedicated 

Official/ 

Service 
Provider/Office 
of the Mayor 

Lack of 
Planning 
Monitoring 
and 

Evaluation 

Committee. 

Ensure that 
Planning, 
Monitoring 
and 

Evaluation 
Committee is 
established. 

Approved 

Planning, 

Monitoring 

and 

Evaluation 

Committee 

September 

2010 

Monitoring & 
Evaluation 
Committee 

Assistant 
Manager - 
Organisational 
Performance 

Effective 
management 
and monitoring 
of 

performance 
in SDM. 
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IDP 

st|ategy 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

INPUT 

BASELINE 

ACTION OR 
TASK 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER 

/DIRECTORATE 

OUTCOME 

Ensure 

High Level 
of 

Corporate 

Governance 

Implement an 
Enterprise 

Risk 

Management 

Framework; 

Opex 

Risk 

Management 

Unit/ 

Service 

Provider/s 

Lack of an 
Enterprise Risk 
Management 
Framework. 

Develop SDM 
Enterprise Risk 
Management 
Framework. 

Approved SDM 
Enterprise Risk 
Management 
framework. 

September 

2010 

Enterprise 

Risk 

Management 

Framework. 

Assistant 
Manager: Risk 
Management 

Municipality 

with 

manageable 

risk 



Opex 

Risk 

Management 

Unit. 

Service 

Provider/s 

Lack of Risk 

Management 

Plan 

Develop: 

*Risk 

Implementation 

Plan, 

*Risk register, 
*Risk 

Treatment 

Plan, 

*Executive & 
Strategic 
Employees 
Training Plans. 

Approved 

plans 

September 

2010 

Risk 

Management 

Plan 

Assistant 
Manager: Risk 
Management 

Municipality 

with 

manageable 

risk 



Opex 

Risk 

Management 

Unit. 

Service 

Provider/s 

Inadequate 
implementation 
of Risk 
Management 
in SDM. 

Implement 
milestones in 
all Risk Plans 
within the set 
timelines 

All Risk Plans 
implemented 
within the set 
timelines 

September 
2010 to 

June 2011 

Risk 

Management 

Plan 

implemented 

Assistant 
Manager: Risk 
Management 

Municipality 

with 

manageable 

risk 
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IDP 

IDP 

DELIVERABLE 

BUDGET 

INPUT 

BASELINE 

ACTION OR 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

STRATEGY 

OR PROJECT 

TASK 




Opex 

Risk 

Management 

Unit. 

Service 

Provider/s 

Lack of Risk 
Management 
Committee in 
SDM 

Establish a 

Risk 

Management 

Committee. 

Approved Risk 

Management 

Committee. 

September 
2010 to 

Risk 

Management 

Committee 

Assistant 
Manager: Risk 
Management 

Municipality 

with 

manageable 

risk 


Implement 
Anti-fraud and 
Corruption 

Plan 

Opex 

Risk 

Management 

Unit. 

Service 

Provider/s 

Lack of Anti- 
fraud and 
Corruption 

Plan. 

Establish SDM 
Anti-Fraud and 
Corruption 
hotline. 

Established 

SDM Anti- 
Fraud and 
corruption hot 
line. 

August 

2010 

Anti-Fraud 

and 

Corruption 

plan 

Assistant 
Manager: Risk 
Management 

Eliminate 
corruption 
and fraud 

Opex 

Risk 

Management 

Unit. 

Service 

Provider/s 

Lack of Anti- 
fraud and 
Corruption 

Plan. 

Develop Anti- 
fraud and 
Corruption plan 

Total 

implementation 
of the 
milestones 
within set 
timelines 

September 

2010 

Anti-Fraud 

and 

Corruption 

plan 

implemented 

Assistant 
Manager: Risk 
Management 

Eliminate 
corruption 
and fraud 

Monitor 

declaration 

and 

disclosure of 
interests. 

Opex 

Risk 

Management 

Unit/ 

HR/Office of 
the Speaker 

Lack of 
monitoring of 
Disclosure of 
Interests of 
Councillors 
and Officials 

Ensure that HR 
and Office of 
the Speaker 
monitor, 
validate and 
keep updated 
record of 
Disclosure of 
Interests. 

Number of 
Councillors 
and Officials 
who have 
disclosed 
Interests. 

July 2010- 
June 2011 

Disclosure of 
Interest by 
all 

Assistant 
Manager: Risk 
Management 

Eliminate 
corruption 
and fraud 
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STRATEGIC PLANNING AND ECONIMIC DEVELOPMENT 
DEVELOPMENT PLANNING [LUMS] 


IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 



KEY ACTION 


TARGET 


CLUSTER/ 

DIRECTORATE 


BUDGET 

BASELINE 

OR 

TASK 

KPI 

KPI 

DATE 

OUTPUT 

OUTCOME 


PROJECT 









Ensure 

Ensure the 

R250 

Number of 

Conduct annual 

Approval of 

Integrated 

4th 

SDF 

SPED/Develop 

Gathering of 

Integrated 

ongoing and 

000.00 

SDF 

review of the 

the SDF by 

District 

Quarter 

Approved 

ment Planning 

Council 

Spatial 

updating 


documents 

district-wide 

Council 

SDF 


by Council. 

[LUMS] 

resolution 

Developme 

implementatio 


produced for 

SDF(as and 






and 

nt Planning 

n of a SDF for 


the District 

when the 






submitting 

and 

the region in 


and Local 

annual review of 






the District 

Promote 

such a way 


municipalitie 

the IDP is 






SDF to 

Good Land 

that it guides 


s 

undertaken) 






province for 

Use 

and direct a 









approval 

Managemen 

long term 









into the 

t 

development 
and inform 
Master Plans 
for services 









GSDP. 


Ensure that 

R150 

Less urban 

Facilitate the 

Provincially 

100% 

4th 

Expansion 

SPED/Developm 

More areas 


the Urban 

000.00 

areas in 

process of the 

approved 


Quarter 

of the SDM 

ent Planning 

for urban 


Edge 


SDM is 

Urban Edge 

Urban edge 



urban 

[LUMS] 

developmen 


proposals are 


hampering 

development 

framework. 



areas. 


tin SDM. 


accepted by 


on new 

process. 








the GPG and 


development 









included in 
future land 
use planning 


approvals. 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR 

TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 


Develop and 
manage a GIS 
for the SDM 
which can be 
integrated to 
and be 

supportive of 
Emfuleni, 
Midvaal and 
Lesedi Local 
Municipalities. 

R400 

000.00 

Percentage 
alignment 
with local 
GISs. 

Different GISs 
in local 

municipalities 
and the District. 

Integrate 

District wide 
GIS inclusive 
of the local 
municipalities 

100% 

4th 

Quarter 

Integrating 
Sedibeng 
GIS that 
includes 
Emfuleni 

GIS, 

Midvaal 

GIS and 
Lesedi LM 
GIS. 

SPED/Developm 
ent Planning 

[LUMS] 

Integrated 

Sedibeng 

GIS that 

includes 

Emfuleni 

GIS, 

Midvaal GIS 
and Lesedi 
LM GIS. 


Facilitate and 
Coordinate 
the District- 
wide GIS and 
Land use 

workshops 
and training 
with local 

municipalities. 

Percentage 
compliance 
of land use 
manageme 
nt policies 
on 

developmen 

t 

applications 

within 

Sedibeng 

District 

Municipality 

Local 

municipalities 
systems are not 
in line with the 
District and 

provincial 
requirements. 

Identify 
officials to be 
trained in GIS 
and LUMS. 

100% 

4th 

Quarter 

Develop 
policies and 
training 
workshops 
on GIS and 
LUMS 

SPED/Developm 
ent Planning 

[LUMS] 

Skills 

transfer in 
GIS and 
LUMS. 


Engage with 
all 

stakeholders 
on Land Use 

OPEX 

Most town 
planning 
regulations 
are not in 

Conduct 
workshop in 
LUMS. 

Draft LUMS 
policies with 
local 

municipalities 

100% 

Monthly 
(As per 
schedul 
ed 

Draft LUMS 
policies. 

SPED/Developm 
ent Planning 

[LUMS] 

Reviewed 

LUMS 

policies in 
line with the 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR 

TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 


Management 
in conjunction 
with locals 


line with the 
current land 

use 

requirement 

s. 


and Province. 


meeting 
s and 
worksho 
ps). 



current 
requirement 
s (needs). 


Support Local 
municipalities 
to implement 
consolidated 
Town 

Planning 

Schemes 

(TPS) 

OPEX 

Many and 
disintegrated 
TPS in local 
municipalitie 
s. 

Conduct 
workshop in 
TPS. 

Draft TPS 
policies with 
local 

municipalities 
and Province. 

100% 

Monthly 
(As per 
the 

Townshi 

P 

develop 

ment 

applicati 

ons). 

Draft TPS 
policies. 

SPED/Developm 
ent Planning 

[LUMS] 

Reviewed 

TPS 

policies in 
line with the 
current 
requirement 
s (needs). 


Facilitate local 
land use 

management 
tribunals in 
support of the 
land 

developments 
in the local 
municipalities. 

OPEX 

Tribunals 

are 

constituted 
without the 
District 
participation. 

Constitute 
tribunals in 

support of 

developments 
within local 

municipalities 

Existence of 

Local 

tribunals 

100% 

Monthly 
(As per 
the 

Townshi 

P 

develop 

ment 

applicati 

ons). 

All inclusive 
developme 
nt tribunals 

SPED/Developm 
ent Planning 

[LUMS] 

All inclusive 
developmen 
t tribunals 


Support local 
municipalities 
in land use 
applications 
to promote 

OPEX 

Developmen 
t application 
in the LMs 

Give support 

and comments 
on the 

development 
applications in 

Number of 
development 
applications 
as received 
by LMs and 

100% 

Monthly 
(As per 
the 

Townshi 

P 

Comments 
of the 

district in 
the 

developme 

SPED/Developm 
ent Planning 

[LUMS] 

Approved 

developmen 

t 

applications 
in the LMs. 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR 

TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 


good land use 



the LMs. 

the District. 


develop 

ment 

applicati 

ons). 

nt 

applications 
from locals. 




Align 

deliverables 
to new 

Planning Act 
(GDPA) and 
ensure 
compliance 

OPEX 

No 

alignment of 
the policies 
with GDPS. 

Coordinate the 
process of 

alignment with 
LM to GDPA 

Process 

development 

100% 

Annuall 

y 

Aligning the 
policies 
with LMs to 
GDPA 

SPED/Developm 
ent Planning 

[LUMS] 

Aligned 
policies with 
LMs to 

GDPA 


Change Urban 
Edge process 
in line with 
continuous 
motivation, 
assessment 
and review 
method. 

OPEX 

Uncoordinat 

ed 

assessment 
process to 
an extent. 

Formulate the 
process of 

Urban edge 

assessment 
with the LMs. 

Process 
formulation to 
assess the 
Urban edge 
process. 

100% 

Annuall 
y (as 
per the 
SDF 
review) 

Integrating 

Urban 

Edge 

assessmen 
t process. 

SPED/Developm 
ent Planning 

[LUMS] 

Integrated 
Urban Edge 
assessment 
process 
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DEVELOPMENT PLANNING - SPECIAL PROJECTS 


IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGE 

T 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORA 

OUTCOMES 



KPI 

DATE 


TE 



Work in 

partnership 
with the local 
municipalities 
to implement 
a number of 
precinct or 

residential 
development 
projects. 

% of 
Opex 
budget 
for 

steering 

committ 

ee 

meeting 

s 

PPSC& 

PTSC 

meeting 

sittings 

• Facilitate 

Precinct Political 
Steering 
Committee 
meetings and 
attend 

100% of 

Precinct 

Political 

Steering 

Committee 

meetings 

coordinated 

successfully 

and status 

report 

compiled 

24 

June 2011 

Precinct 

Political 

Steering 

Committee 

and 

Technical 

Steering 

Committee 

meetings 

Development 
Planning 
Special 
projects Unit 

Aligned 
designs; 
implementatio 
n plans and 
monitoring 

Promote 
residential 
development 
and urban 
renewal 

• Sharpeville 

Precinct 

(Hall) 

Sharpev 

ille Hall 

- R10.4 

million 

(Dept 

Infrastru 

cture 

Develop 

ment 

(R16,3 

million) 

Approval of 
plans/detail 
designs 

Concluding the 

procurement 

processes 

100% 
complete 
Sharpeville 
Hall and 
utilisation 

1 

Jan 2011 

Sharpeville 

Hall 

completed 

Development 
Planning 
Special 
projects Unit 

Viable 

Township 
community 
facility and 
revived 
township life 











Viable 
economic 
nodes in the 
District 
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IDP 

STRATEGY 


IDP 

DELIVERABL 

EOR 

PROJECT 


• Waterfront 
Precinct: 
Create Fan 
Parks for 
2010 FIFA 
world cup 
event 
Conduct 
Information, 
education 
and 

awareness(l 

EA) 


BUDGE 

T 


% of 
consulta 
tion fees 
R44 000 


BASELINE 


KEY ACTION OR 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

TASK 



DIRECTORA 


KPI 

DATE 


TE 


• Facilitate 

Approval of 


June 2011 

Approved 

SPED: 

the 

the funding 



funding 

Special 

implementation of 

model by 



model to 

Projects Unit 

Precinct 

Council 



fund the 

SPED: 

Development 




Civic 

Special 

Plans for 

% Crowded 



Precinct 

Projects Unit 

precincts Not 

investment 





funded by NDPG 

into the 





and the hall 

CBD 





Provide support to 
the rollout of the 






Waterfront 

Precinct 

And facilitate 

investment or 






funding of 

precincts 

not funded by 
NDPG 






Develop a funding 
model to fund the 






Civic Precinct 
• Create Fan 






Parks for 2010 
FIFA world cup 
event. 






• Beautification 







OUTCOMES 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGE 

T 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORA 

TE 

OUTCOMES 

KPI 

DATE 





of Market 

Street 

• Upgrade of 

Constitutional 
Square and 
Peace 

Monument 









Provide support to 
the rollout of the 
Waterfront 

Precinct 

Percentage 

of Precinct 

Political 

Steering 

Committee 

meetings 

attended 

and status 

report 

compiled 

100% 

Monthly 

100% of 

Precinct 

Political 

Steering 

Committee 

meetings 

attended 

and status 

report 

compiled 

SPED: 

Special 
Projects Unit 

Waterfront 

Development 

Promote 
residential 
development 
and urban 
renewal 

• Civic 
Precinct: 

Conduct 

Information, 

education 

and 

awareness 

(lEA) 

Funded 

from 

ELM 
OPEX 
and MIG 
allocatio 

n 

• Poor 
delivery on 
schedules 
for 

Dickenson 

Park 

• Provide support 
to the rollout of 
the Waterfront 
Precinct 

• Master 
plan for the 
Riverfront 
developmen 
t completed 

1 

June 2011 

Application 
of the EIA 
approved 
designs that 
can be used 
to attract 
investors 
and budget 
for 

construction 

Civic 

Precinct 

SPED: 

Special 
Projects Unit 
SPED: 

Special 
Projects Unit 

Viable 
economic 
nodes in the 
District 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGE 

T 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORA 

TE 

OUTCOMES 

KPI 

DATE 



% of 

consulta 

tion 

budget 

% of 

consulta 

tion 

budget 

R44 

million 

(funded 

by 

Provinc 

e) 

• Limited 
private 
sector 
investment 
into the 

CBD and 
lack of 

attractive 
and night 
life in the 
CBD 

• Submit the 

application of the 
EIA to Agriculture 
and Rural 

Development 

• Finalization of 
Environmental 
Impact 

Assessment (EIA) 

• Feasibility study 
of the Waterfront 
completed 

• Appointment of 
consultants to do 
designs for civic 
precinct 

designs that can 
be used to attract 
investors and 

budget for 

construction 

• Approved 
application 
of the EIA 

100% 

completed 

and 

approved 
plans and 
designs that 
can be used 
to attract 
investors 
and budget 
for 

implementat 

ion 

Conclusion 
of the 
agreement 
Conclusion 
of the final 
designs 

1 

June 2011 



Viable 
economic 
nodes in the 
District 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGE 

T 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORA 

TE 

OUTCOMES 

KPI 

DATE 

Boipatong 

Heritage 

Projects 

% of 

consulta 

tion 

budget 

R44 

million 

(funded 

by 

Provinc 

e) 


Coordinate and 
Conclude the final 
designs of the 
Boipatong 

Heritage site 

Conduct EIA on 
the Wetlands 

Approved 
application 
of the EIA 


4*'^ Quarter 

Approved 

EIA 

application 

concluded 

Final 

designs of 
the 

Boipatong 
Heritage site 
concluded 

SPED: 

Special 
Projects Unit 

Viable 

Heritage 

Facilitate the 

Top 20 

Townships 

Programme 

especially 

with 

regards to 

spatial 

planning, 

infrastructure 

development 

and 

housing 

R44 

million 

(funded 

by 

Provinc 

e) 

Five townships 

including 

Gauteng’s top 

twenty 

prioritized 

projects; 

In addition to 
Sharpeville 
precincts 
development, 
it has been 
approved by; 

SDM and its 
local 

Consolidate and 
submit all 20PTP 
progress reports 
to Province and 
Council 

Number of 
progress 
reports 
submitted 

12 

June 2011 

12 progress 

reports 

submitted 

SPED: 

Housing 

Infrastructure 

revitalization 
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IDP 

STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGE 

T 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORA 

TE 

OUTCOMES 

KPI 

DATE 



municipalities 
that other 

townships be 
included, e.g. 
Sharpeville; 
Sebokeng; 

Boipatong 
pilot in 

progress; 
Bophelong; 
and • Ratanda. 

SDM regularly 
attend to 

20PTP 
coordinators 
forum 
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HOUSING 


IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

ATE 

OUTCOME 

S 

KPI 

DATE 

Promote 

residential 

developme 

nt and 

urban 

renewal 

Facilitate 

and 

coordinate 
workshops 
on the 

implementati 
on of the 
MHDP to 

facilitate 
future 
housing 
development 
and ensure 
inclusionary 
housing 
provisions 
within the 
District as 
well as 

unblock 
problems at 
places like 
Mamello, 

River Glen, 
etc. 

GDLG & H 
(transfer/Gra 
nt) 

Draft MHDP 
of the 

District 

Facilitate 

and 

coordinate 
workshops 
on the 

implementati 
on of the 
MHDP and 
related 
programs. 

Approved 

MHDP as a 
guiding policy 
for future 

developments. 

100% 

June 

2011 

Facilitating 
the MHDP 
workshops 
with LMs 
and 

Province. 

Housing 

Approved 
MHDP as a 
district 
policy. 


Coordinate 
and facilitate 
the 

Technical 

steering 

OPEX 

Technical 

meetings 

including 

PRTs are 
held on 

Coordinate 
and facilitate 
the 

Technical 

steering 

Generated and 
compiled 
reports on 

housing and 
related 

On 

going 

Month 

ly 

Coordinating 

and 

facilitating 

technical 

steering 

Housing 

Coordinated 

and 

facilitated 

technical 

steering 
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IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

ATE 

OUTCOME 

S 

KPI 

DATE 


committee 
meetings 
(including 
PRTs) with 
the local 

municipal itie 
s and GDLG 
& H on 
regular 
basis. 


regular 

basis. 

committee 

meetings 

matters. 



committee 

meetings 

with 

stakeholders 


committee 

meetings 

with 

stakeholders 


Monitor 
progress of 
Housing 
delivery 
projects in 
the local 

municipalitie 
s within 

Sedibeng 
District 
Municipalitie 
s. 

OPEX 

Housing 

project 

developmen 

ts with 

minimum 

monitoring 

by the local 

authorities 

in relation to 

quality 

assurance 

and 

compliance 
to the by- 
laws. 

Identify 

planned and 

existing 

Housing 

projects and 

monitor 

progress 

thereof in 

relation to 

monitoring 

and 

evaluation. 

Generated and 
compiled 
reports as well 
as 

recommendati 

ons on 

housing and 
related 
matters. 

On 

going 

Month 

ly 

Monitor 
progress of 
Housing 
delivery 
projects in 
the local 
municipalitie 
s within 

Sedibeng 
District 
Municipalitie 
s. 

Housing 

Monitored 

and 

evaluated 

Housing 

delivery 

projects in 

the local 

municipaliti 

es within 

Sedibeng 

District 

Municipaliti 

es. 


Facilitate, 
coordinate, 
monitor and 
evaluate 
housing 
projects in 

OPEX 

Housing 

project 

developmen 

ts with 

minimum 

monitoring 

Identify 
planned and 
existing 
Housing 
projects and 
monitor 

Generated and 
compiled 
reports and 

recommendati 

ons on 

housing and 

On 

going 

Month 

ly 

Monitor 
progress of 
Housing 
delivery 
projects in 
the local 

Housing 

Monitored 

and 

evaluated 
Housing 
delivery 
projects in 
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IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

ATE 

OUTCOME 

S 

KPI 

DATE 


Sedibeng 
with GDLG & 

H 


by the local 
authorities 
in relation to 
quality 
assurance 

and 

compliance 
to the by- 
laws. 

progress 
thereof in 
relation to 
monitoring 
and 

evaluation. 

related 

matters. 



municipalitie 

s within 

Sedibeng 

District 

Municipalitie 

s. 


the local 

municipaliti 

es within 

Sedibeng 

District 

Municipaliti 

es. 


Assist with 
queries of 
the 

beneficiaries 
by verifying 
beneficiary 
information 
on HSS 

OPEX 

Problems 

around 

beneficiary 

allocation 

and related 

issues. 

Investigate, 

verify 

beneficiary 

information 

and resolve 

disputes (in 

there are 

any) per the 

Housing 

related 

policies. 

Resolved 
queries using 
HSS 

information. 

On 

going 

Month 

ly 

Assisting 
with queries 
of the 

beneficiaries 
by verifying 
beneficiary 
information 
on HSS 

Housing 

Resolved 
beneficiary 
queries (if 
there are 
any). 


Compile 
statistics on 
Housing 
delivery and 
progress on 
housing 
projects 

OPEX 

Current 
statistics are 
not 

integrated at 

respective 

local 

municipalitie 
s and 

province. 

Update and 
integrate 
statistics on 
Housing 
delivery in 
SDM and 
province. 

Updated and 
integrated 
housing 
statistic. 

100% 

Quart 

erly 

Compiling of 
statistics 

Housing 

Compiled 

Housing 

statistics 


Facilitate the 
Evaton 

OPEX/ 

GDLG&H 

Slow 

implementati 

Facilitate, 

coordinate 

Facilitated, 
monitored and 

15% 

By 

Mont 

Facilitating, 

coordinating 

Housing 

Facilitated 

and 
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IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

ATE 

OUTCOME 

S 

KPI 

DATE 


Regeneratio 
n Program 
and 

implementati 
on of 

Projects 
together with 
Emfuleni LM 
and the 

department 
of Local 

Government 
& Human 
Settlements 


on of the 

ERP 

projects. 

the ERP 

projects in 
relation to 
Housing and 
related 
matters. 

reported ERP. 

Sourced funds 
for ERP (from 
institutions 
such as DBSA 
and National 
Treasury). 


hly 

the ERP 

projects as 
well as 

provide 
proper 

reporting on 
the progress 
thereof. 


coordinated 
the ERP 

projects in 
relation to 
Housing and 
related 
matters. 


Coordinate 
and facilitate 
the 

implementati 
on of Shack 
Eradication 
program 
together with 
GDLG & H 
and all the 
local 

municipalitie 
s by funding 
and 

implementin 
g the 

programme 

CAPEX 

Existing 
shacks in 
the 

Sedibeng 

region 

Awareness 

campaigns 

on 

education, 

information, 

communicati 

on with 

communities 

on the 

Shack 

Eradication 

Programs. 

Interaction 
with LMs on 
the 

programme. 

Shack-down 

Programme: 

Eradication, 

information 

and 

awareness 
campaigns 
and legal 

issues (by 

laws). 

30% 

Yearl 

y 

Promote the 

Shack 

eradication 

programme 

within 

communities 
and LMs. 

Housing 

Decent 
residential 
development 
s in the 
region. 
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IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

ATE 

OUTCOME 

S 

KPI 

DATE 


Move from 
developing 
MHDP to 

implementati 
on of MHDP 

OPEX 

Draft MHDP 
awaiting 
council 
approval. 

Ensure all 
the 

development 
s are in line 
with the 

MHDP 

Implementatio 
n of the MHDP 
as a guiding 
policy. 

100% 

June 

2011 

Facilitating 
the process 
of the 

implementati 
on of MHDP 

Housing 

MHDP 

implemented 
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DEPARTMENT: NDPG 


IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

Promote 

residential 

developme 

nt and 

urban 

renewal 

Work in 

partnership 
with the 

local 

municipalitie 
s to 

implement a 
number of 
precinct or 
residential 
development 
projects. 

R58,000,000. 

00 

From NDPG 
Capital Grant 
funding 
envelop 

Minimum 
economic 
and social 
activities 
and 

coherent 

human 

developme 

nt and LED 

strategies 

in former 

townships 

Sharpeville 

Precinct: 

Conduct 
Information, 
education and 

awareness 

(lEA). 

100 % Quick 
wins (Cemetery 
and heritage, 
upgrading & 

construction of 
Constitution 

Walk. 

Full 

participation 
of the 

community. 

Awarding 
of tenders. 

Starting and 

completion 

of 

construction 
for Quick 
Wins 

On 

goi 

ng 

2"'' and 

3rd 

Quarter 

(October- 

Decembe 

r and 

January- 

March) 

Precinct 

Developme 

nt 

Established 

NDPG Unit 

Viable 
economic 
nodes in 
the District 

Public Art 

Sports Precinct 
formalization. 

Public 

Participation 

and 

approval of 
Public Art 

Supporting the 
Professional 
team to 

complete 

Precincts 

Business Plan 

Completion 

of 

Sharpeville 

Precincts 

Business 

Plan 


1st and 
Quarter 
(July- 
Decembe 

r) 

Approval of 

Sharpeville 

Precincts 

Business 

plan by 

Stakeholde 

rs 
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IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

PROJECT 











Minimum 

vitality, 

poor 

signage to 
tourism 
sites and 
slow 

developme 
nt that 

improves 
the quality 
of life. 


Establishme 

nt of 

sustainable 

Precinct 

Developme 

nt 


June 

2011 




Promote 

residential 

developme 

nt and 

urban 

renewal 

Work in 

partnership 
with the 

local 

municipalitie 
s to 

implement a 
number of 

precinct or 

residential 
development 
projects. 

R4 million 
from 

Technical 

Assistance 

funding 

envelop 

Minimum 
economic 
and social 
activities 
and 

coherent 

human 

developme 

nt and LED 

strategies 

in former 

townships 

Provide support 
to the 

Professional 

Team and the 
Locals in 

completing the 
last phase (3 & 
4)of feasibility 
studies for the 
following locals 

100% 

Completion 
of feasibility 
studies and 
identificatio 
n of 

potential 
Precincts 
Projects. 


Quarter(J 

uly 

Septemb 

er) 

2nd .4th 

Quarter 

(October- 

June) 

Feasibility 
for all 

locals 
completed 
Detailed 
designs for 
identified 
projects 

NDPG Unit 

Unlock 

potential 

Investments 

Emfuleni LM: 
Sebokeng (Zone 
11, 14 and 17) 
Boipatong 
Bophelong 

Midvaal LM: 

Sicelo Shiceka 
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IDP 

STRATEG 

Y 

IDP 

DELIVERAB 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

LE OR 

OR TASK 


KPI 

DATE 

DIRECTORATE 

PROJECT 












Lesedi LM: 
(Ratanda, 
Jamesonpark, 
Impumelelo/Dev 
on; and 
KwaZenzele 
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COMMUNICATIONS 


IDP 

STRATEGY 

IDP 

DELIVERAB 

BUDGET 

KEY 

ACTION/TASK 


KPI 


CLUSTER/ 

DIRECTORATE 

TAF 

IGET 



LE OR 
PROJECT 

BASELINE 


OUTPUT 

KPI 

DATE 

OUTCOME 

Build high 
level of 

stakeholder 
relation and 
effective 

Mobilisation 
of all media 
houses to 
support the 
activities of 
Sedibeng in 
ensuring 
that 

In-house 

Writing weekly 
releases and 
submit to 

different media 
houses 

There is a 
communicati 
on gap 
between the 
SDM and 
it’s 

communities 

Writing press 
releases for 
the purpose of 
informing our 
communities 
on progress of 
municipal 
programmes 

Informing our 
communities 
about the 

SDM 

programmes. 

Media 

4 

Weekly 

Informed 

communities 

communica 
tion and 
branding 

Sedibeng get 
profiled 

In-house 

Schedule of 

meetings with 
different media 
houses in 

further engaging 
and 

strengthening 

Media 
houses are 
only 

engaged on 
ad hock 
basis 

Bi - monthly 
visit to the 
media houses 

Consistent 
engagement 
with the 

media houses 

Media 

6 

Bi 

Monthly 

Consistent 

and 

strengthened 

relation 
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IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

TAP 

IGET 

OUTCOME 



KPI 

DATE 












Maximise the 
branding on 
the 

municipality 

and the 

Executive 

mayor 

through 

various 

mediums 

e.g. 

Publications, 

newspapers 

etc 

In-house 

Assist 
department 
with layout & 
design of all 
marketing 
collaterals to 
be produced 

Staff 

complement 
in the unit is 
a challenge 
and is 
making it 
difficult to 
achieve this 
KPI 

Designed and 
layout of all 
external 
communication 
tools e.g. 
posters 

To have 

consistent 
look and feel 
of all the 
marketing 
collateral. 

Media 

300 

Monthly 

Regulate 

and 

consistent 

brand 



Encourage 
departments to 
submit the 

content of SDM 
externally 
newsletter 
through 
management 
committee 
meetings to 

assist in the 
production of 
the marketing 
brochure 

Staff 

complement 
in the unit is 
a challenge 
and is 
making it 
difficult to 
achieve this 
KPI 

Development 
and printing of 
SDM external 
newsletter in 
building up to 
the production 
of annual 

marketing 
brochure 

Printed and 

distributed 

external 

newsletter at 

strategic 

buildings 

Media 

4 

Quarterl 

y 

Informed 

Communities 
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IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

TAF 

IGET 

OUTCOME 



KPI 

DATE 













Budget & 
In-house 

To provide 

communications 

support in all 

council events 

through 

videography 

and 

photography 

Staff 

complement 
in the unit is 
a challenge 
and is 
making it 
difficult to 
achieve this 
KPI 

Produced 

media 

coverage, 

video, 

photography 
and news 

articles. 

Archiving 
production 
and the 

publishing of 
the coerages, 
video within 
two weeks, 
photos and 
news articles 
within two 

days 

Media 

240 

Weekly 

Professional! 
y profiled 
SDM 
activities 


Maintain and 

update 

website 

In-house 

Encourage 
departments to 
submit 

information to 
populate and 
update 
departmental 
site pages 

Information 
is uploaded 
on a regular 
basis 

Uploaded 
information of 
council 
programmes 
and activities 

Updated an 

informative 

website 

Media 

300 

Bi 

monthly 

Maintained 
and updated 
website 


In-house 

To use the new 
SDM website as 
a tool to supply 
information to 
media 

stakeholders 
(See RSS 

Feed) 

Information 
is being 
supplied to 
media 
network. 

Supplied 
information 
collected to the 
relevant media 
for publications 
and 

dissemination 

Media 

receives SDM 

content 

regularly 

Media 

300 

Weekly 

Informed 
media and 
communities 
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IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

TAF 

IGET 

OUTCOME 



KPI 

DATE 














In-house 

Archiving of all 
media content 

Information 
is supplied 
to 

knowledge 

managemen 

t. 

Supplied SDM 
information 
collected for 
archiving. 

Knowledge 
management 
to receive all 
media content 
- production 
coverages for 
archiving 

Media 

300 

Weekly 

Archived 

Information. 
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IDP 

STRATEGY 

IDP 

DELIVERAB 

BUDGET 

KEY 

ACTION/TASK 


KPI 


CLUSTER/ 

DIRECTORATE 

TAF 

IGET 



LE OR 
PROJECT 

BASELINE 


OUTPUT 

KPI 

DATE 

OUTCOME 












Profiling of 
the District 
in the most 
strategic 
ways 

R 250 
000 

Appoint a 

service provider 
to conduct an 
impact analysis 
on the expired 
Integrated 
Marketing and 
Communication 
strategy 

2010 
Marketing 
Strategy was 
developed, 
hence a 
need to 
evaluate the 
impact 

Conducted 
impact study 
on the 2010 
Marketing 
Strategy 

Impact 

analysis on 

the 2010 

marketing 

strategy 

deliverables 

as set on the 

Integrated 

Marketing 

and 

communicatio 
n strategy for 
2010 

Publicising of 
public viewing 
sites through 
distribution of 
marketing 
collateral 
before the 
kick off of the 
FIFA 2010 
world cup 

Events 

On 

going 

30 Sep 
2010 

2010 

Sedibeng 

marketing 

impact 

Analysed 
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IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

TAP 

IGET 

OUTCOME 



KPI 

DATE 













R 250 
000 

Create publicity 
and awareness 
of the Public 
viewing areas 
through 

distribution of 
produced 
marketing 
collateral 

No hype and 
knowledge 
of public 
sites and 
activities 
around 2010 

Published 
public viewing 
sites 

Marketed 

Public 

viewing sites 

Events 

3 

01-10 

July 

2010 

Public 

participation 

and 

attendance 
of Public 

viewing 
sites. 


Revise 

communicati 

on strategy 

to ensure 

appropriate 

integration 

between 

internal and 

external 

communicati 

on, 

marketing 

and 

branding 

In- house 

Develop and 
communicate a 
communicate 
strategy in line 
with the IDP 

2010 

Communicat 
ion strategy 
will expire 
strategy at 
the end of 
the year 

Developed 

annual 

communication 
strategy in line 
with the IDP 

To have an 
updated and 
aligned 
communicatio 
n strategy 

Events 

1 

Annual! 

y 

A well 

updated and 
aligned 
communicati 
on strategy 
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IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

TAF 

IGET 

OUTCOME 



KPI 

DATE 














In- house 

Facilitate 
Interaction with 
marketers of 
different 

institutions in 
building up to 
common 
understanding 
and goal of the 
Vaal 21 

branding and 
initiatives 

Vaal 21 
brand is 
poorly 
positioned 

Branded and 
marketed Vaal 
21 initiative 

Strengthened 
Vaal 21 brand 
through 
branding of 
flagship 
projects 

Events 

4 

Quarterl 

y 

Branded 

Flagship 

projects 

In- house 

Develop and 
workshop the 
Corporate 

Identity manual 
with the Vaal 21 
brand 

Vaal 21 and 
Sedibeng 
logo are 
currently 
been used 
haphazardly 
without a 
guiding 
manual 

Developed and 
aligned 
Corporate 
Identity manual 
with Vaal 21 
brand 

Developed 
and aligned 
Corporate 
and Vaal 21 
manual 

Events 

3 

30 Nov 
2010 

Aligned 

Sedibeng 

brands 
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IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

TAP 

IGET 

OUTCOME 



KPI 

DATE 














R 750 
000 

Display of 

branding 

material on 

council 

participated 

events 

Municipal 
events are 
branded 
accordingly 

Hosting and 
branding of 
events 

Positioning of 
the Sedibeng 
brand internal 
and external 

Events 

240 

Weekly 

Well 

positioned 

brand 

Consistently 
produce 
branding 
material for the 
month long 

programmes i.e 
Human Rights, 
Youth Month 

and Women’s 
month in line 
with the relevant 
messages 

Relevant 
branding 
material is 
constantly 
produced 

Updated and 

facilitated 

production of 

branding 

material for 

relevant 

events. 

Relevant 

material 

produced 

Events 

On 

going 

Weekly 

Relevant 
procured 
material in 
line with the 
key 

messages 
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STAKEHOL 

DER RELA1 

noNS 





IDP 

STRATEGY 

IDP 

DELIVERAB 




KPI 



TAF 

IGET 

OUTCOME 


LE OR 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 


OUTPUT 

CLUSTER/ 

DIRECTORATE 

KPI 

DATE 



PROJECT 








Build high 
level of 

stakeholder 
relations 
and 

effective 
communica 
tion and 

branding. 

Coordinate 
the broader 
District 
Communica 
tors Forum 
(DCF) 

OPEX 

Facilitate 

bimonthly 

meetings 

Attend an inter- 
sectoral forum 
consisting of 
government 
departments, 
parastatals 
and CDWs. 

Poor 

attendance 
of Meetings 
coordinated 

Number of 

DCF meetings 
successfully 
coordinated 

6 DCF 

meetings 
successfully 
held. 

Stakeholder 

Relations 

4 

Weekly 

Achieved 
intergovernmen 
tal Planning 
through DCF. 
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IDP 

STRATEGY 

IDP 

DELIVERAB 

BUDGET 

KEY 

ACTION/TASK 


KPI 


CLUSTER/ 

DIRECTORATE 

TAF 

IGET 

OUTCOME 


LE OR 
PROJECT 

BASELINE 


OUTPUT 

KPI 

DATE 



Maintenanc 
e of an 
updated 
stakeholder 
database. 

OPEX 

Define the 

requirements of 
the database 

- Placing an 
advert inviting 
various 

stakeholders to 
submit their 

data 

- Engage local 
municipalities 
requesting their 
stakeholder 
data 

-Facilitate the 
process of 

centralizing the 
stakeholder 
data base. 

-Develop a 

Sedibeng 

Stakeholder 

Database 

booklet 

The data 

collected 
has been 

classified 
into 

categories 

Increased 
effective 
management 
of updated 

SDM database 
and Bulk SMS 
usage 

Ensure a 

centralized 

integrated 

stakeholder 

database 

Stakeholder 

Relations 

Ongoin 

g 

Quarterl 

y 

Centralized and 

updated 

stakeholder 

database 

maintained 
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IDP 

STRATEGY 

IDP 

DELIVERAB 

BUDGET 

KEY 

ACTION/TASK 


KPI 


CLUSTER/ 

DIRECTORATE 

TAF 

IGET 

OUTCOME 


LE OR 
PROJECT 

BASELINE 


OUTPUT 

KPI 

DATE 





-Update and 
maintain the 
Bulk SMS 

service. 

Notify other 

departments 
about the 

software and its 
capability. 

Bulk SMS’s 
are being 
used but not 
to their full 
potential 








Revise 

communica 

tions 

strategy to 

ensure 

appropriate 

integration 

between 

internal and 

external 

communica 

tion, 

marketing 

and 

branding. 

Opex 

Development of 
a Stakeholder 
Relations 

Strategy 

No strategy 

Submission of 
the 

stakeholder 
Relation 
strategy to 

section 80, 

Mayoral 
Committee for 
Approval. 

Stakeholder 
Relations 
Strategy 
submitted to 
Section 80 
and Mayoral 
Committee for 
Approval 

Stakeholder 

Relations 

4 

March 

2010 

Approved SDM 

Stakeholder 

Strategy. 
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MARKETING 


IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

TAP 

IGET 

OUTCOME 

KPI 

DATE 

Build high 
level of 

stakeholder 
relations 
and 

effective 
communica 
tion and 

branding. 

Maximize 

the 

branding on 
the 

municipalit 

y and the 

Executive 

Mayor 

through 

various 

mediums 

e.g. 

publication 

s 

.newspaper 
s etc 

OPEX 

Conduct an audit 
of attended 

exhibitions and 
further 
recommend 
others. 

Attend and 

coordinate 
various relevant 
exhibitions both 
internal and 

external 

Exhibitions 

attended 

Number of 

exhibitions 
attended both 
internal and 

external. 

2 Exhibitions 

successfully 

attended 

Stakeholder 

Relations 

4 

Bi- 

monthly 

SDM is well 
represented 
at strategic 
events and 
exhibitions 



OPEX 

Identify and 

coordinate 
publications in 
which different 
departments will 
place relevant 
adverts and 

budget for such. 
Audit of 

publications both 
electronic and 
print. 

A number of 

publications 

were 

identified 
and adverts 
were placed 
at regular 
intervals. 

Procurement 
of promotional 
material by 
various internal 
departments. 

Correct usage 
of SDM logos 

Stakeholder 

Relations 


weekly 

Well 

coordinated 

service 
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IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

TAF 

IGET 

OUTCOME 

KPI 

DATE 


Revise 

communica 

tions 

strategy to 

ensure 

appropriate 

integration 

between 

internal and 

external 

communica 

tion, 

marketing 

and 

branding. 

Opex 

Development of 
a Stakeholder 
Relations 

Strategy 

No strategy 

Submission of 
the 

stakeholder 
Relation 
strategy to 

section 80, 

Mayoral 
Committee for 
Approval. 

Stakeholder 
Relations 
Strategy 
submitted to 
Section 80 
and Mayoral 
Committee for 
Approval 

Stakeholder 

Relations 

4 

March 

2010 

Approved 

SDM 

Stakeholder 

Strategy. 


83 


KNOWLEDGE MANAGEMENT 


IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

RESPONSIBLE 
PERSON / 
UNIT 

TAF 

IGET 

OUTCOME 

KPI 

DATE 

Facilitate 
access to 
relevant 
information 
and 

promote 

knowledge 

Submit and 

facilitate 

the 

implementa 
tion of the 
Knowledge 
Managemen 
t 

Strategy 

developed. 

Opex 

Table the 
Knowledge 
Management 
Strategy for 
adoption by 
Council. 

Conduct 
awareness and 
campaigns to 
demystify and 
raise awareness 
around 

Knowledge 
Management 
Strategy within 
and across the 
District. 

Train and build 
capacity of the 
three local 
municipalities on 
the KM strategy. 
In-house training 
of staff on KM 
strategy 

Set standards for 
information to 
share. 

Number of 

targeted 

awareness 

campaigns, 

workshops, 

held 

regularly 
within and 
across the 
district to 
demystify 

KM as a 

new 

concept. 

Report to 

Council on all 
activities 
engaged in to 
implementation 
of Knowledge 
Management 
strategy. 

All staff of 
SDM and 

Locals to 

have been 
trained on KM 
by the end of 
2011 and 

communities 
beyond and 
across the 
district to be 
committed to 
knowledge 
sharing. 

Dir: KM 

ED: SPED 

12 

Monthly 

Adoption and 

implementation of 
the KM Strategy 
and a culture of 
knowledge sharing 
inculcated. 
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IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

RESPONSIBLE 
PERSON / 
UNIT 

TAF 

IGET 

OUTCOME 




KPI 

DATE 


Participate 
in District 
Learning 
Network to 
share 

experiences 

across 

districts. 

Opex 

Convene DLN 
networks for KM 
exchange and 
tourism KM 

Undertake visits 
to other 

municipalities 
and host 

meetings. 

Convene IGR 
forum with local 
municipalities for 
peer reviews and 
benchmarking. 
Submit feedback 
report to Council 
on the 

participation in 
the DLN, KMRG, 
KARMA and one 
international trip 
per annum. 

Targeted 
meetings, 
forums and 
visits 
attended. 

Undertake all 
planned visits 
and convene all 
planned KM 
IGR meetings 

Quarterly 
Reporting to 
council. 

Director: KM 

Director: IGR 

ED: SPED 

10 

4 DLN, 

4 

KMRG, 

Annual 

KARMA 

confere 

nee 

1 

internati 

onal 

confere 

nee. 

Quantity of reports 
to Council per 
annum 


Use and 

strengthen 

local 

websites as 
a form of 
knowledge 
and 

Opex 

Participate in the 
editing and the 
proof reading of 
updates, 
publications 
posted on the 
web. 

Frequency 
of websites 
usage 

Regular inputs 
and editing of 
input to the web 
content, 

newsletter and 
documents as 
per requests 

To input, edit 
and review 
content in 
strategic 
documents 
and the 

website. 

Director: KM 

12 

Annuall 

y 

Quality of inputs. 
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IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

RESPONSIBLE 
PERSON / 
UNIT 

TAP 

IGET 

OUTCOME 




KPI 

DATE 


information 

sharing. 


Maintain key 

data sets for 
uniform usage by 
District & Locals 
update regularly 


from specific 
departments. 







Participate 

in 

Knowledg 

e sharing 

programm 

es with 

other 

municipali 

ties and 

communiti 

es to 

strengthen 

organisati 

onal 

learning 

and 

knowledge 

exchange 

and 

knowledge 

tourism. 

Opex. 

Promote 
knowledge 
sharing and 

dissemination 
throughout the 
district through 
workshops, 
dialogues and 
seminars on 

selected themes 
such as Climate 
Change, etc 

Number of 
knowledge 
exchange 
and tourism 

Report to 

Council on 

conferences, 
workshops and 
Knowledge 
exchange and 
tourism 
activities 
engaged in. 

To learn, 

replicate best 
practices and 
share best 
practices 
gained from 
KM tourism 
and KM 

exchange. 

Director: KM 

MonthI 

y 

Quarterl 

y 

Quantity of 

Workshops and 
conferences 
attended within 
and outside SDM. 

Convene regular 
Communities of 
Practice (COP) 
meetings with all 
key stakeholders 
and role players. 
Submit progress 
reports to 

Council on 

activities and 
action plans of 

Reports on 
activities of 
COP 

submitted to 
section 80. 

Reports to 

Section 80 on 
activities of 

COP and their 
Action plans. 

To submit 
reports on 
COP activities 
regularly. 

Director: KM 

2 

Bi- 

annual 

Submission of 

Action plans 
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IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

RESPONSIBLE 
PERSON / 
UNIT 

TAF 

IGET 

OUTCOME 




KPI 

DATE 


the COP on time. 








Empower 
learning and best 
practice through 
the Expert 

Locator 

programme of 
the COP. 

Reflect after 

presentations 
using the Open 
Space 

Technology. 

Utilize best 

practice models 
and knowledge 
derived from 

such visits. 

Number of 

Experts 

engaged. 

Quantity of 
experts inputs 
and 

presentations 

To engage all 
experts in 
specific fields 
to share 

knowledge 
around their 
faculties 

. Director: KM. 

6 

Bi- 

Monthly 

• Quantity 

of experts inputs 
and presentations 


Facilitate 

Opex 

Engage with all 

Task Team 

Reports to 

To engage all 

Director: KM. 

4th 

June 

Launch of a 


the 


relevant 

establishme 

Council on 

relevant 


Quarte 

2011 

representative 


establishm 


stakeholders to 

nt and 

progress of the 

stakeholders 


r 


Skills Forum for 


ent of a 


establish the 

meetings 

Skills Forum 





the District. 


Skills 


Skills Forum. 

held. 

task team, 







Forum 


Develop a 











concept 











document and 











terms of 
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IDP 

STRATEGY 

IDP 

DELIVERAB 

BUDGET 

KEY 

BASELINE 

KPI 

OUTPUT 

RESPONSIBLE 
PERSON / 
UNIT 

TAF 

IGET 

OUTCOME 


LE OR 
PROJECT 


ACTION/TASK 



KPI 

DATE 




reference for the 
Task team 

responsible for 
coordinating 
above. 

Launch the Skills 
Forum. 









Research 
migration 
study in 
Sedibeng. 

Opex 

Develop terms of 
reference for the 
service provider 
and of 

appointment of a 
service provider 
to conduct 

research as 

required. 

Secure 

partnerships with 
HEIs and FETs 
for research by 
third year 

students. 

One 

migration 
research 
study report 
to Council. 

Submission of 
research report 
to Council. 

To facilitate 
migration 
study for the 
District 

Director: KM. 

100% 

Dec 

2011. 

One migration 

research report 
from Sedibeng. 
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IDP 

STRATEGY 

IDP 

DELIVERAB 

BUDGET 

KEY 

BASELINE 

KPI 

OUTPUT 

RESPONSIBLE 
PERSON / 
UNIT 

TAF 

IGET 

OUTCOME 


LE OR 
PROJECT 


ACTION/TASK 



KPI 

DATE 


Conducting 
research to 
strengthen 
compliance, 
alignment 
and service 
delivery 
levels. 

RlOO 

000 

Undertake desk 
top research as 
needed. 

Contract the 

services of a 
consultant where 
necessary to 

undertake 
research when 
necessary, 
Conduct 

research studies 
pertaining to the 
district needs in 
collaboration with 
institutions of 
higher learning 
Build institutional 
capacity around 
research 

Number of 
research 
studies and 
surveys 
conducted. 

Submission of 
research report 
to Council. 

To appoint a 
service 
provider to 
undertake all 
research 
needed. 

Director: KM 

2 

Dec 

2010; 

June 

2011 

Quality of research 
reports 


Facilitate 

best 

practice 

learning 

and 

implement 
ation for 
District. 

Opex 

Encourage the 
harnessing of 
transference of 
skills from 

consultants and 
international 
visits. 

Undertaken 
visits and 
best 

practices 
learned. 
Consultants 
reports in 
KM. 

Reports to 

section 80 and 
Council on best 
practice models 
and knowledge 
derived from 
consultants. 

To learn new 

beneficial 

knowledge 

from best 

practices and 

consultants 

work. 

All Clusters 

Dir:KM 

On 

going 

Annual 

Cooperation on 
sharing 
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IDP 

STRATEGY 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

OUTPUT 

RESPONSIBLE 
PERSON / 
UNIT 

TAF 

IGET 

OUTCOME 




KPI 

DATE 



Opex 

Submit 

evaluation and 
monitoring 
reports to 

Council on the 
impact of 

effective usage 
of the Knowledge 
timeuosly 
gathered. 

Value 

adding and 
effectivenes 
s of the KM 
for 

releasing 

potential. 

Report to 

Council on KM 
activities and 
impact on 

releasing 
human capital. 

To assess 

the impact of 
KM in 

releasing 
human capital 

Director: KM, 

KM Brokers 

COP 

1 

Dec 

2010 

Monitoring and 
evaluation report. 



Opex 

Facilitate the 

dissemination of 
gathered 
knowledge 
products and 

information. 

KMRG 

workshop 

attended 

included the 

Municipal 

Integrated 

Infrastructur 

e Planning 

and case 

study 

Reports to 

section 80 and 
council on 

KMRG activities 

To undertake 
all planned 
visits and 

attend 
workshop. 

Director: KM 

4 

Annuall 

y 

Number of reports 
on KMRG visits 
undertaken. 



OPEX 

Submit reports to 
Section 80 and 
Council on 

knowledge 
shared, gathered 
and stored from 
SACN activities 
attended 

Percentage 

documents 

and 

presentatio 
ns gathered 
and stored. 

Regular reports 
and utilisation 
of gathered 
information and 
knowledge 
products. 

To submit 
reports after 
visits. 

Director: KM 

Ongoin 

g 

June 

2011 

Quantity of reports 
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LOCAL ECONOMIC DEVELOPMENT (LED) 


IDP DELIVERABLE OR 
PROJECT 

BUDGET 

KEY ACTION/TASK 

BASELINE 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

Develop a spatial 
sector strategy to 
grow the steel, 
metal, and related 
industries in the 
region which is 
aligned to Asgisa 
and the Apex 
priority related to 
industrial policy.( 

Link it with Vaal 

21). 

OPEX 

Develop Terms of 
Reference for 

construction and 

energy sector 

strategies 

No sector strategy 
for metal, energy 
and construction 
industry. 

Submit Terms of 
Reference in 
relation to 
construction and 
energy sector 
strategies to 
council for 
approval. 

July 

2010 

Construction and 
Energy Sector 

Strategies 
developed 

SDM LED 

Construction 
and Energy 
Sector 

Strategies 

developed. 

Establish the Energy 
Sector Forum. 

OPEX 

Convene meetings 
with all energy 
sector role players. 

Unpredictability 

and 

uncoordinated 
energy sector. 

The Sedibeng 
Energy Sector 
Forum 
established. 

Cctober 

2010 

SDM Strategic 

partnership and 
support to 

sustainable energy 
supply for 

development. 

SDM LED & TIE 

Effective and 
coordinated 
Energy Sector. 

Establish the 

Construction Sector 
Forum. 

OPEX 

Convene meetings 
with construction 
sector role-players. 

SDM contractors, 
professionals 
meetings and 
engagements set 
several times. 

The Sedibeng 
Construction 
Sector Forum 
established. 

Sep 

2010 

Complementary 
support to steel 
sector growth. 

SDM LED 

Effective and 
coordinated 
Construction 
Sector. 

Together with TIE 
develop the Energy 
Sector Strategy. 

OPEX 

Liaise with TIE on 
the development of 
Energy Sector 

Strategy. 

Uncoordinated 
and fragmented 
energy sector. 

The Energy 

Sector Strategy 
submitted to 
council. 

Feb 2011 

Complementary 
support to Energy 
Sector 

SDM LED & TIE 

Well developed 
Energy Sector 
Strategy. 
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IDP DELIVERABLE OR 
PROJECT 

BUDGET 

KEY ACTION/TASK 

BASELINE 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

Coordinate with the 
parastatals for the up 
and down stream 
economic 

opportunities in steel, 
energy and 

construction sectors. 

OPEX 

Develop 

programmes from 
sector strategies and 
other related sector 
programmes. 

Lack of structured 
partnerships and 
communication 
with parastatals. 

Number of Jobs 
and economic 
opportunities 
created for 
SMME’S from 
parastatals. 

March 

2011 

Up and down 
stream 
opportunities 
created for 

economic growth 
projects. 

LED 

Participation of 
small and 

emerging 
enterprises in 
the key 

economic 
activities. 

Develop and conclude 
the Construction 

Sector Strategy. 

R600 

000 

Appoint a service 
provider 

Fragmented 

construction 

sector. 

Council approve 
the construction 
sector strategy 

Cctober 

2010 

Developed 
construction sector 
strategy 

LED Unit 

Well developed 
construction 
sector strategy. 

Explore the feasibility 
of the establishment of 
an Industrial 

Development Zone and 
Logistics Hub 

OPEX 

Liaise with province 
and national 

government and 

appoint a service 
provider to 

undertake feasibility 
to establish an IDZ 
and Logistical Hub. 

Binding 

Constraints Study 
(SDM Territorial 
Review Report) 
concluded. 

An IDZ and 
Logistical Hub 
feasibility study 
approved by 
council. 

March 

2011. 

IDZ Feasibility 

study undertaken. 

LED SDM 

Approved IDZ 
and Logistical 
Hub Project. 
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IDP DELIVERABLE OR 
PROJECT 

BUDGET 

ACTION/TASK 

BASELINE 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

Identify suitable and 

strategic land for emerging 
farmers, ex-combatants, 

youth, women and 

agricultural cooperatives 
and ensure optimal use of it. 

R 200 
000.00 

Coordinate 
through SDM 

personnel with 
Locals and 

GDARD access 
to land for 
agricultural 
development. 

Provincial and 
national 

governments are 
acquiring land for 
identified 

beneficiaries and 
others, through 
purchase and 
leases from 

private and state 
owned land. 

100 hectors of 
land distributed to 
potential 

agricultural land 
users. 

Submit progress 
report. 

Dec 

2010 

SDM agricultural 
policy 

implemented. 

SDM LED & 
Local 

Municipalities 

Sustainable 
and growing 
agricultural 
sector in the 
district. 

Identify suitable land and 
crops for establishing value 
adding agricultural 

programmes, projects and 
agricultural hubs. 

OPEX 

Coordinate with 
Locals and 

GDARD access 
to land for 
agricultural 
development. 

No indications of 
distributed land 
which is linked to 
value adding of 
agricultural crops. 

Two projects of 
high magnitude 
implemented 

Jan 2011 

Implementation 
of sustainable 
value adding 
agricultural 
programmes and 
projects. 

SDM LED & 
Local 

Municipalities 

Diversify 
sustainable 
agricultural 
development 
in the district. 

Facilitate funding and 
investment for strategic 
value adding agricultural 
projects and agro- 

processing projects. 

300000 

Appoint a 

suitably qualified 
service provider 
to develop plans 
for such projects. 

Potential value 
adding projects 
not explored. 

Two flagship 

projects identified 
for 

implementation. 

March 

2011 

Potential 
investors 
secured for 

implementation 
of value adding 
and agro- 

processing 
projects. 

SDM LED 

Agricultural 
projects in 

value adding 
and agro- 

processing 
established. 

Increase capacity and 
training programmes for 
existing potential projects. 

R 500 
000.00 

Facilitate training 
and capacity 

building for 

existing potential 

Lack of capacity 
and sustainability 
of existing 

agricultural 

20 existing and 
potential projects 
capacitated. 

Dec 

2010 

Capacitation of 
agricultural 
projects in our 
locals. 

SDM LED & 
GDARD 

Sustainability 
of projects. 
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IDP DELIVERABLE OR 
PROJECT 

BUDGET 

ACTION/TASK 

BASELINE 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 



projects. 

projects. 






Facilitate for the 

establishment of an all 
inclusive Representative 
Sedibeng Farmer’s Forum 

R 50 

000.00 

Convene 
meetings to 

establish a 

Representative 
Sedibeng 

Farmer’s Forum. 

Fragmented 

Farmers 

Organisations. 

Regional 

Representative 

Sedibeng 

Farmer’s Forum 
established. 

Cctober 

2010. 

United Farmers’ 
organisations 
and unified 

Agricultural 

Sector. 

SDM LED 

Effective and 
coordinated 
agricultural 
sector. 

Support the land reform 
programmes and establish 
post settlement capacity 
building programmes for 
new land owners. 

OPEX 

Coordinate and 
organise 

trainings to new 
land owners post 
settlement 
approval. 

New owners are 
being given land 
at Emfuleni, 

Lesedi and 

Midvaal without 
enough skills for 
optimal use. 

Training and 

other skills 

programmes 
provided to a 
number of new 
land owners. 

Dec 

2010 

Sustained after 
care service post 
farm settlements 
programmes, 
coordinated and 
provided by 

SDM. 

SDM LED and 
other 

government 

agencies/ 

departments 

Productive 
use of land by 
beneficiaries 
of land 

restitution. 

Identify and audit all the 
beneficiaries of land reform 
programmes and develop 
tailor made 

programmes/interventions 
on all cases. 

OPEX 

Conduct audit of 
beneficiaries of 
land reform 

programmes and 
coordinate 
intervention 
programmes. 

Unused and 

unproductive 
redistributed 
agricultural land. 

Verified audit of 
beneficiaries of 
land reform 

programme in the 
district. 

Cctober 

2010 

An audited 

comprehensive 
list of 

beneficiaries of 
land reform 

programme. 

SDM LED and 
fresh produce 
market agents 
and personnel. 

Supported 
beneficiaries 
of land reform 
programme. 

Continuously engage the 
Vereeniging Fresh Produce 
on opportunities of supply 
of produce by emerging 
farmers. 

OPEX 

Create link 

between VFP 
with emerging 
agricultural 
farmers. 

Lack of 

information and 
capacity to supply 
Vereeniging 

Fresh Produce 

Market. 

Number of 

emerging farmers 
and identified 

stakeholders 
supplying the 

market. 

Sep 

2010. 

Market access 
and well 

informed 
emerging 
farmers sector. 

SDM LED and 
fresh produce 
market agents 
and personnel. 

Emerging 
farmers 
constantly 
supplying the 
fresh produce 
market. 
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IDP DELIVERABLE OR 
PROJECT 

BUDGET 

ACTION/TASK 

BASELINE 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

Establish a stakeholder 
forum of farmers, 

Vereeniging Fresh Produce 
Market Agents, and 

agricultural cooperatives. 


Convene 
meetings of 

identified 
stakeholders. 

Poor relationship 
of strategic 

agricultural role 
players and 

Vereeniging 

Fresh Produce 
Market. 

Established 
stakeholder 
forum of farmers, 
Vereeniging 

Fresh Produce 
Market Agents, 
and agricultural 
cooperatives. 

Oct 2010 

Improved 
strategic 
partnership of 
Farmers, 
Vereeniging 

Fresh Produce 
Market Agents, 
and agricultural 
cooperatives. 

SDM LED& 
Vereeniging 

Fresh Produce 
Market. 

Vereeniging 
Fresh Produce 
Market 
opportunities 
accessed by 
all agricultural 
role players. 

Facilitate for emerging 
farmers to access other 
broader food chain markets. 

OPEX 

Link emerging 
farmers to 

access other 

broader food 

chain markets 

Opportunities 
identified for 

emerging 
farmers. 

Number of 

emerging farmers 

supplying the 

broader food 

chain markets. 

Nov 

2010. 

Market access 
by well informed 
emerging 
farmers. 

SDM LED 

Emerging 
farmers 
constantly 
supplying the 
broader food 
chain markets. 

Develop capacity and 
information programmes for 
emerging farmers to access 
Vereeniging Fresh Produce 
Market. 

OPEX 

Liaise with 

marketing agents 
and Vereeniging 
Fresh Produce 
Market manager 
on relevant 

programmes and 
capacity building 
needs. 

Untapped 
opportunities in 
the Vereeniging 
Fresh Produce 
Market 

A number of 
emerging farmers 
capacitated on 
Vereeniging 

Fresh Produce 
Market business 
operations. 

April 

2011. 

Improved 
capacity building 
and access to 
opportunities for 
emerging 
farmers. 

SDM LED 

&Fresh Produce 
Market 
Management. 

Sustained 
market 
opportunities 
for emerging 
farmers. 

Facilitate training of 

emerging farmers and co- 
operatives. 

OPEX 

Facilitate market 
and business 
related trainings. 

Lack of marketing 
and business 

related skills. 

Facilitate 

marketing and 
business related 
capacity building 
programmes. 

Dec 

2010. 

Capacitated 

emerging 

farmers. 

SDM LED 

Skilled 

farmers &Co- 
operatives. 

Review and implement the 

OPEX 

Identify areas of 

Lack of 

Submit progress 

Nov 

Improved 

SDM LED 

Growing and 
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IDP DELIVERABLE OR 
PROJECT 

BUDGET 

ACTION/TASK 

BASELINE 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

outcomes of Sedibeng 
Agricultural Summit. 


quick wins 

activities. 

implementation of 
outcomes of 

Sedibeng 
Agricultural 

Summit. 

report on 

implemented 
Sedibeng 
Agricultural 

Summit 

outcomes. 

2010. 

agricultural 

programmes. 


enhanced 

agricultural 

sector. 
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LOCAL ECONOMIC DEVELOPMENT (LED) 


IDP DELIVERABLE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

Coordinate and 

facilitate trainings 

for SMME’S in 

partnership with 

relevant agencies 

and Sector 

Education and 

Training Authorities 

(SETAS). 

R 300 

000.00 

Consolidate 

SMME database 
and facilitate 

training 

No reliable and 
structured database 
of SMME’S to 
monitor ongoing and 
conducted trainings 
for the sector. 

Databases 
aligned and 
integrated 

Dec 2010. 

More 

available 

economic 

opportunities 

for SMME’S 

and Africans 

majority. 

SDM & 

Strategic 
government 
and private 

agencies. 

Proper, 

credible and 
reliable 

database of 
SMME’S in 
SDM 

Liaise with private sector to 
give effect to economic and 
capacity building 
opportunities by linking 
SMME’S and Cooperatives 
to such programmes. 

OPEX 

Identify relevant 
private sector 
opportunities for 
SMME’S and 

Cooperatives. 

Lack of information 
and access to private 
sector opportunities. 

20 SMME’S 
and 

cooperatives 
linked to 

private sector 
opportunities. 

Feb 2010. 

Linkages of 
SMME’S and 
Cooperatives 
to private 

sector 

opportunities 

established. 

SDM LED and 
other spheres 
of government. 

More training 
and economic 
opportunities 
offered to 

SMME’S and 
cooperatives 
by private 

sector. 

Develop and implement a 
concept of ‘Business Week’ 
to segment and organize 
parallel tracks, varied 
exhibitions needs for 
general, different industries 
and business needs. 

R 200 

000. 

Host an annual 
Sedibeng 

Business Week. 

Lack of collaboration 
amongst SMME’S 
and big business. 

All business 

sectors 

involved. 

Sep 2010. 

Strategic 
business 
sessions 
tailor made to 
different 
sectors and 
categories of 
business 
sectors. 

SDM LED 

Improved 
interaction of 
business role 
players and 
stakeholders. 
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IDP DELIVERABLE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

Implement the Sedibeng 
BBBEE Summit outcomes 
and resolutions. 

OPEX 

Develop SDM 

Procurement 
Strategy and 

policy. 

Lack of SDM 
Procurement 

Strategy and policy. 

Submit the 
SDM 

Procurement 
Strategy and 
policy. 

Cct 2010. 

SDM 

Procurement 
Strategy and 
policy 
developed. 

SDM LED 

Supply Chain& 
LED 

All potential 
service 
providers 
accessing 
opportunities in 
supply chain. 

SDM LED and SDM 

Treasury facilitate in 
partnership with other 
agencies training and 
capacity building for 

SMME’s, Emerging Farmers, 
Designated Groups and 
Cooperatives. 

OPEX 

Organise training 
programmes for 
SMME’s, 

Emerging 

Farmers, 

Designated 

Groups and 

Cooperatives. 

Unstructured and 
uncoordinated 
training programmes 
provided by various 
agencies and training 
organisations. 

Provide 

support and 

facilitate 

trainings to 

SMME’s, 

Emerging 

Farmers, 

Designated 

Groups and 

Cooperatives. 

Nov 2010 

Well 

capacitated 

SMME’s, 

Emerging 

Farmers, 

Designated 

Groups and 

Cooperatives. 

SDM LED, 

Supply Chain 
Unit and locals. 

More SMME’s, 

Emerging 

Farmers, 

Designated 

Groups and 

Cooperatives. 

accessing 

business 

opportunities. 

Facilitate for the 
establishment of a United 
Sedibeng Business Forum 

OPEX 

Convene 
meetings with 
different 
business 
organisations. 

Disorganised 
business community 
of SDM 

A United 

Sedibeng 

Business 

Forum 

established 

Sep 2010. 

Established 

United 

Sedibeng 

Business 

Forum. 

SDM LED & 
Mayor’s office 

Cohesive 
planning and 
implementation 
of business 
related 
programmes. 

Ensure that the SDM supply 
chain policies, procedures 
and practices facilitate 
procurement to SMMEs, 
BBBEE, Cooperatives, and 
Designated Groups 

OPEX 

LED & Finance 
Department 

Supply chain policy 
benefiting the 

established and few. 

Approved SDM 

Supply Chain 

Policy that 

accommodates 

the needs of 

SMME’s, 

Emerging 

Farmers, 

Designated 

Groups and 

Cooperatives 

Dec 2010. 

Transparent 
and fair 

Supply Chain 
Policy. 

SDM LED & 
Supply Chain 
Units 

All potential 
service 
providers 
accessing 
opportunities in 
supply chain. 
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IDP DELIVERABLE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

Develop a brochure to 
market the District Wide 
Incentive Policy. 

R 600 000 

Appoint a service 
provider. 

Poor investment 

attractions in the 
region. 

Produce a 

district wide 
incentive and 
investment 
brochure. 

Jan 2011 

More 

offerings and 

investment 

opportunities 

promoted 

through the 

brochure. 

LED 

More potential 
investors 
attracted in the 
region. 

Ensure that DTI and 

National Treasury products 
aimed at empowering and 
capacitating SMME’S and 
cooperatives are 
accessible. 

OPEX 

Identify Ten Key 
Products that will 
empower 

SMME’S and 

Cooperatives. 

DTI and National 
Treasury products 
available for SMME’S 
and Cooperatives. 

Facilitate 10 
workshops to 
empower 
SMME’S and 
Cooperatives. 

Feb 2011. 

Empowered 
SMME’S and 
Cooperatives. 

SDM ;LED 

More SMME’S 
and 

Cooperatives 
accessing DTI 
and National 
Treasury 
Cpportunities. 

Update and consolidate the 
development of flagship 
projects under Vaal 21 
Initiative. 

OPEX 

Compile a list of 
flagship projects 
and report on 
progress with 
regard to Vaal 21 
initiative. 

Some projects are 
already being 

undertaken, others 
are in planning and 
some are proposed. 

Produce an 
information on 
projects 
completed 
branded with 
Vaal 21. 

Integrated 
projects and 
implementation 

LED 

Quarterly 

Well developed 
Report on Vaal 
21. 

Facilitate and Coordinate 
investment opportunities 
for SDM. 

R 200 

000.00 

Facilitate 
investment 
opportunities for 
Sedibeng. 

Launch the 

Mayoral 

Investment 

Council 

Low level of 

investments 

Agency set up 
and does at 
least annual 
investment 
visits and 

missions. 

An investment 

attraction 

destination. 

SDM LED 

March 2011 

Deals 

concluded and 

investments 

secured. 

Facilitate strategic business 
meetings for the Executive 
Mayor and the private 

OPEX 

Organise a 

schedule and 
programmes for 

Executive Mayor held 
meetings with Arcelor 
Mittal, Heineken, 

Mayoral visits 
to all big 
industries. 

Private public 

partnership 

established. 

SDM LED & 
Cffice of The 
Executive 

Dec 2010 

Retention and 
growth of 

business. 
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IDP DELIVERABLE OR 
PROJECT 

BUDGET 

KEY 

ACTION/TASK 

BASELINE 

KPI 

TARGET 

DATE 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

sector. 


the visits. 

Karan Beef, Tongaat 
Hulett, BAT, and 
BMP Billiton. 

retail, financial, 
chambers and 
parastatals. 


Mayor 


expansion and 

corporate 

social 

responsibility. 

Complete the second 
Generation GDS and 
identify projects aligned to 
Vaal 21 projects. 

OPEX 

Market and 

promote the 

SGDS with 

stakeholders, 
communities and 
investors locally, 
nationally and 
globally; 

Non existence of self 
conceived projects. 

Reports on 
progress. 

No of Meetings 
and 

consultations. 

Developed 
&Completed 
projects for 
implementation 

LED Unit. 

Quarterly 

SGDS 

indentified 

projects 

implemented. 

Monitor and periodically 
review progress on the 
implementation of the 
SGDS. 

OPEX 

Report on 

progress with 
regard to SGDS. 

Uncoordinated 
information with 

regards to SGDS. 

Reports on 
progress 

No of Meetings 
and 

consultations. 

Report on 

Developed 
&Completed 
projects. 

LED Unit 

Quarterly 

Credible 

SGDS 

progress 

report. 
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TOURISM 


IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

Promote 

and 

develop 

tourism 

and 

leisure 

sectors 

Implement 

tourism and 

directional 

signage 

including 

identified 

tourism routes; 

Conclude 

Tourism 

Signage Project 

Opex 
Capex : 
Infrasturc 
tur e 
Departm 
ent 

Tourism 

Signage Plan 
not fully 

implemented 

Monitor the 
implementatio 
n of Tourism 
Signage 

Developed 

Tourism 

Infrastructur 

e 

2 

Half 

Yearly 

2 Reports 

Half yearly 

Tourism and skills 
Development 

Tourism signs 
erected and 

maintained by 
relevant 

department and 
local 

municipality 

Opex 

Worksho 

ps 

Catering 

R78000 

Tourism 

Signage Plan 
not fully 

implemented 

Initiate 
collective 
participation 
by product 
owners and 
locals 

Initiated 
collective 
participatio 
n by 

product 
owners, 
local and 

authorities 

2 

Half yearly 

2 Reports 

Half yearly 

Tourism 

Institutional 
Relations and 

Special project 

Collective 
participation by 
locals and 

product owners 

Opex 

Catering 

(Launch) 

R13000 

No fishing route 
developed 

Develop new 
tourism routes 
aligned with 
heritage sites 
and tourism 
products 

Increased 
number of 
tourists 
visiting 
Sedibeng 

1 

June 2011 

Tourism route 
developed 

Tourism product 
development 

1 Tourism route 

established 

(Fishing) 

Implement the 
Tourism 
Institutional 
Framework by 
GTA; Conclude 
the RTO. 

Opex 

Tourism 

structures not 
formalized 

Formalize 
establishment 
of Regional 
Tourism 
Organization 

100% 

Implementa 
tion of GTA 
Institutional 
Framework 

On 

going 

Sept 2011 

Functional 

Regional 

Tourism 

Organization 

established 

Tourism 

Institutional 
Relations and 

Special Projects 

Management of 
entire Tourism 
System 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIREC 

TORATE 

OUTCOME 

KPI 

DATE 

Promote 

and 

develop 

tourism 

and 

leisure 

sectors 

Implement the 
Tourism 
Institutional 
Framework by 
GTA 

Support the 
Regional 

Tourism 

Organisation 

(RTO) 

Opex 

Tourism 

structures 

not 

formalized 

Conduct regular 
meetings with 
established 
Tourism Task 
Team, 

100% 

Implementation 
of GTA 

Institutional 
Framework 

6 

Bi- 

monthl 

y 

6 Task Team 
Meetings 

Tourism 
Development, 
Institutional 
Relations and 

Special Projects 

Development 

and 

Maintenance 
of Tourism 
Infrastructure 

Coordination 
of tourism 
related 

projects in 
the region 

Opex 

(Consultatio 

n) 

Assistance 
to RTO 

R600 000 

Tourism 

structures 

not 

formalized 

Facilitate and 
coordinate 
stakeholder 
participation 

100% 

Implementation 
of GTA 

Institutional 
Framework 

On 

going 

Quarter 

ly 

Facilitate and 

coordinate 
stakeholder 
participation 

Tourism 

Institutional 
Relations and 

special Projects 

3 LTO’s and 

1 RTO 

established 

Opex 

Tourism 

structures 

not 

formalized 

Facilitate 

broader 

representation 

and participation 

(shebeens, 

taverns and 

emerging 

tourism 

stakeholders) 

100% 

Implementation 
of GTA 

Institutional 
Framework 

On 

going 

Quarter 

ly 

Quarterly 

meetings 

Tourism 

Institutional 
Relations and 

Special Projects 

Fully 

representativ 
e tourism 
structures 
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Opex 

Consultation 
R500 000 

Tourism 

structures 

not 

formalized 

and 

representativ 

e 

Conduct status 
quo and binding 
constraints 
study on 

township 
tourism 

including an 

implementation 

plan 

100% 

Implementation 
of GTA 

Institutional 
Framework 


Quarter 

ly 

Gather 

information on 
tourism trends 
and occupancy 
levels in tourism 
supply and 

demand 

Tourism 

Development 

Township 

tourism 

developed 

Opex 

Tourism 

structures 

not 

formalized 

Update Tourism 

Stakeholder 

Database 

100% 

Implementation 
of GTA 

Institutional 
Framework 

On 

going 

Quarter 

ly 

Update Tourism 

Stakeholder 

Database 

Tourism 

information 

Updated 

database 

Opex 

Tourism 

structures 

not 

formalized 

Develop tourism 

information 

database 

100% 

Implementation 
of GTA 

Institutional 
Framework 

On 

going 

Quarter 

ly 

Tourism 
information 
captured on 

Sedibeng website 

Tourism 

information 

Tourism 
businesses 
included on 
GIS 

Updated 

tourism 

website 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

TARGET 

CLUSTER/DIREC 

TORATE 

OUTCOME 

KPI 

KPI 

Grow all 

tourism 
products 
together with 
private sector 
and other 

spheres of 

government 
(focus on 

leisure 

activities in 

addition to 

water tourism) 

Opex 

Consultatio 

n 

R200 000 

Tourism 
opportunities 
related to 

water tourism 
not identified 
and 

opportunities 

not 

communicated 

to 

stakeholders 

Conduct a study 
on the status 
quo of water 
related tourism 
projects 

including fishing 
linked to 

economic 
opportunities 

Engage Blue IQ 
on water related 
Tourism 
Development 

Increased 
number of 

Tourists visiting 
Sedibeng in 

relation to last 
years’ numbers. 

On 

going 

May 

2011 

Study completed 
and opportunities 
identified and 

communicated to 
tourism private 
sector, emerging 
tourism 

businesses and 
communities 

Tourism 

Development 

Study 

completed 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIREC 

TORATE 

OUTCOME 

KPI 

DATE 

Promote 

and 

develop 

tourism 

and 

leisure 

sectors 

Promote 
business 
tourism in the 

area 

Opex 

Consultatio 

n 

R200000 

Tourism 
opportunities 
linked to 

business 
tourism not 

identified 

Conduct 

Concluded a 
Pre-feasibility 
study on 5000 
seater 
conference 
centre in SDM 

100% 

Sept 

2010 

Expression of 

interest published 

Tourism 

Development 

Study 

conducted 

Opex 

Workshops 
& Catering 

Tourism 
opportunities 
not identified 

Identify tourism 
opportunities 
linked to the 
Precinct 
Development 
and investigate 
investment in 
Tourism 

Infrastructure to 
promote 
business 
tourism 

Tourism 
opportunities 
identified and a 
report finalised 

100% 

Feb 

2011 

Participation in 
forums to identify 
and communicate 
opportunities 

Tourism 

Development 

Tourism 

Institutional 

Development 

Tourism 

Information and 
Research 

Tourism 

Infrastructure 

Development 

Economic 
opportunitie 
s identified 
and 

communicat 
ed to 

stakeholder 

s 

Implement 
tourism and 
accommodatio 
n plan in 
partnership 
with private 
sector. 

Opex 

Workshops 
& Catering 

Tourism 
Products not 
of required 
standard and 
linked to 

funding 
opportunities 

Ensure 

compliance 

requirements 

Conduct 

awareness 
workshops with 
Stakeholders 
and emerging 

Conduct 

awareness 
workshops for 
stakeholders 
and emerging 
tourism 
partners. 

4 

June 

2011 

4 Awareness 

Workshops 

Tourism 

Development 

Tourism 

Institutional 

Relations 

4 

Awareness 

workshops 

conducted 
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tourism partners 
in partnership 
with TEP and 
GEP 







Increased 
number of 
graded 
establishme 
nts 

Tourism 
Products not 
of required 
standard and 
funding 
opportunities 
requirements 
not 

communicated 

Conduct 
meetings with 
relevant 
agencies, 
including Blue 
IQ 

Conducted 
meetings with 
relevant 
agencies, 
including Blue 
IQ 

4 

Quarter 

ly 

Quarterly 
meetings to align 
projects and plans 

Tourism 

Development 

Tourism 

Institutional 

Development 

Tourism 

Information and 
Research 

Tourism 

Infrastructure 

Development 

Projects 
and plans of 
agencies 
aligned with 
the purpose 
to increase 
access to 
the river 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

TARGET 

CLUSTER/DIREC 

TORATE 

OUTCOME 

KPI 

KPI 

Promote 

and 

develop 

tourism 

and 

leisure 

sectors 

Implement 
tourism and 
accommodatio 
n plan in 
partnership 
with private 
sector. 

Opex 

Quality of 

Tourism 
Products not 
assured 

Grading of 

establishments 

Graded 

establishments 
in SDM 

100% 

Quarterly 

Identify and 

submit names of 
ungraded 
establishments to 
grading council 

Tourism product 
development 

Increased 
number of 
graded 
establishme 
nts 

Opex 

Quality of 

Tourism 
Products not 
assured 

Regular 

interaction and 
reports from 
Grading Council 

Quality assured 
reports from 
Grading 

Council. 

2 

January 

2011 

June 

2011 

Half yearly report 

Tourism product 
development 

2 Reports 

Opex 

Quality of 

Tourism 
Products not 
assured 

Interaction and 
visits to tourism 
accommodation 
establishments 

Visited tourism 

accommodation 

establishments 

60 

Monthly 

visits 

Number of visits 
to establishments 

Tourism product 
development 

60 

Establishme 
nts visited 

Promote 

and 

develop 

tourism 

and 

leisure 

sectors 

Implement 
tourism and 
accommodatio 
n plan in 
partnership 
with private 
sector 

Opex 

Consultatio 

n 

R500000 

Lack of skills 
in Tourism 
Industry 

Facilitate 
specific tourism 
training: 

• Tour 
Operating 

• Tour 

Guiding 

• SA host 

• Quality 
assurance 

Facilitated 
tourism training 

100 

March 

2011 

No of tourism 

stakeholders 

trained 

Tourism Skills 

development 

100 tourism 
stakeholder 

s 

capacitated 
and trained 

Implement a 
tourism 

marketing plan 

Opex 

Printing & 
Binding 

Lack of 

collective 

tourism 

Produce generic 

tourism 

brochure 

Produced 

tourism 

brochure in 

100% 

October 

2010 

Tourism brochure 
developed, printed 
and distributed 

Tourism 

information 

Tourism 

brochure 

developed, 


107 



linked to the 
Vaal 21 

initiative and 
brand 

R50 000 

marketing. 


SDM 





printed and 
distributed 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRE 

CTORATE 

OUTCOME 

KPI 

DATE 

Promote 

and 

develop 

tourism 

and 

leisure 

sectors 

Implement a 
tourism 

marketing plan 
linked to the 
Vaal 21 

initiative and 
brand 

Opex 

Marketing 

R1.5 million 

Lack of 

collective 
tourism 
marketing. 

Produce tourism 
maps according 
to tourism 

routes 

Produced 
tourism maps 
according to 
tourism routes 


July 

2010 

Tourism maps for 
region developed 
and distributed 

Tourism 

information 

Tourism 
maps for 
region 
developed 
and 

distributed 

Promote 

and 

develop 

tourism 

and 

leisure 

sectors 

Implement a 
tourism 

marketing plan 
linked to the 
Vaal 21 

initiative and 
brand 

Lack of 

collective 
tourism 
marketing. 

Participate in 
Tourism 
Exhibitions: 
Soccerex 

Durban Indaba 
Others (Rand 
Show, Good 
Food and Wine, 
etc) 

Successful 

exhibitions 

3 

Novemb 
er 2010 
March 
2011 

May 

2011 

Participated in 
Tourism 

Exhibitions 

Tourism 

information 

Participated 
in Tourism 
Exhibitions 

Implement a 
tourism 

marketing plan 
linked to the 
Vaal 21 

initiative and 
brand 

Lack of 

collective 
tourism 
marketing. 

Tourism 
advertisements 
in publications: 

Go Gauteng 

Vaal Meander 
Others 

Placed tourism 
advertisements 
in publications 
(Go Gauteng 

Vaal Meander 
Others) 

4 

Quarterly 

No of tourism 
adverts and 

editorials 

Tourism 

information 

No of 

adverts 

placed 

Implement a 
tourism 

marketing plan 
linked to the 
Vaal 21 

initiative and 
brand 

Lack of 

collective 
tourism 
marketing. 

Submission of 
tourism info on 
SDM website 
and link to other 
appropriate 
websites 

Submission of 
tourism info on 
SDM website 
and link to other 
appropriate 
websites 

100% 

Monthly 

Updated 
information 
submitted for 

publishing on 

tourism website 

Tourism 

information 

Updated 

information 

submitted 

for 

publishing 
on tourism 
website 
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Implement 

a 

tourism 


marketing plan 

linked to 

the 

Vaal 

21 

initiative 

and 

brand 


Implement 

a 

tourism 


marketing plan 

linked to 

the 

Vaal 

21 

initiative 

and 

brand 


Implement 

a 

tourism 


marketing plan 

linked to 

the 

Vaal 

21 

initiative 

and 

brand 


Implement 

a 

tourism 


marketing plan 

linked to 

the 

Vaal 

21 

initiative 

and 

brand 



Lack of 

collective 
tourism 
marketing. 

Produce and 
distribute 
corporate gifts 
to market and 
promote Vaal 21 

Produced and 
distributed 
corporate gifts 
to market and 
promote Vaal 21 

On 

going 

February 

2011 

Corporate gifts 

procured and 

distributed 

Tourism 

information 

Corporate 

gifts 

procured 

and 

distributed 

Lack of 

collective 
tourism 
marketing. 

Develop and 

distribute 

tourism 

information 

leaflets 

Developed and 

distributed 

tourism 

information 

leaflets 

Ongoi 

ng 

Quarterly 

No of leaflets 
produced and 

distributed 

Tourism 

information 

No of 

leaflets 
produced 
and 

distributed 

Lack of 

collective 
tourism 
marketing. 

Tourism Youth 
Expo 

A well organised 
Tourism Youth 
expo 

1 

June 

2011 

Organise and 

coordinate youth 
expo 

Tourism 

information 

Youth expo 
successful! 
y hosted 

Lack of 

collective 
tourism 
marketing. 

Host second 
annual tourism 
awards 

Hosted an 

annual tourism 
awards 

i 

April 

2011 

Organize and 

coordinate 

awards 

Tourism 

information 

Tourism Special 
products 

& Product 

development 

Tourism 
awards 
successful! 
y hosted 
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INTEGRATED DEVELOPMENT PLAN - IDP 


IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

Ensure 

measurable 

performance 

and 

transparent 
monitoring 
of the 

municipality 

Facilitate the 
development of 
an integrated 
IDP Work 

plan/process 
plan between 
Sedibeng and 
the Local 

Municipalities 

OPEX 

Disintegrated 
IDP work 

plans between 
Sedibeng and 
the Local 

Municipalities 

Develop a 

consolidated 
integrated IDP 

work 

plan/process 

plan 

Convene a 

strategic session 
to align all 
process plans 

Submission 
of the 

consolidated 
integrated 

IDP work 

plan/process 
plan to 

Section 
80/MAYCO 
and Council 
for approval 

100% 

1st 

Quarter 

Consolidated 

integrated 

IDP work 
plan/process 
plan 

submitted to 
Section 
80/MAYCO 
and Council 

SPED: IDP Unit 
(with IDP Managers 
from Locals 

Integrated 

Workplan 

developed 

Submission 
of the 

consolidated 
integrated 

IDP work 
plan/process 
plan to the 
MEC for 

Local 

Government 
after Council 
approval 

100% 

1st 

Quarter 

Consolidated 

integrated 

IDP work 
plan/process 
plan 

submitted to 
the MEC for 
Local 

Government 

SPED: IDP Unit 


Develop 

OPEX 

Lack of clarity 

Conduct needs 

Approval of 

100% 

2nd 

Analysis 

SPED: IDP Unit 

Credible IDP 


credible IDP 


on the roles 

analysis 

the Analysis 


Quarter 

Report 


developed, 


through public 


and 


Report to 



approved by 




participation 


responsibilities 


MAYCO 



MAYCO 






with regard to 

Establishment of 

Number of 

4 

2nd 

Monitoring 

SPED: IDP Unit 

Credible IDP 




the IDP public 

Sedibeng IDP 

Meetings 


Quarter 

and 


developed 
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IDP 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

OR TASK 


KPI 

DATE 

DIRECTORATE 













participation 

process 

Steering 

Committee 

held and 

reports 

compiled. 



Evaluating of 
the IDP 

Processes 







Develop project 
conceptualization 

Approval of 
a list of IDP 
projects by 
Joint 

Mayoral 

Committee 

100% 

2nd 

Quarter 

List of IDP 
projects 
approved by 
Joint 

Mayoral 

Committee 

SPED: IDP Unit 

Credible IDP 
developed 





Facilitate public 
participation 

Number of 
sectors and 
stakeholders 
participating 
in the IDP 
public 

participation 

process 

20 

4th 

Quarter 

20 sectors 
and 

stakeholders 
participating 
in the IDP 
public 

participation 

process 

SPED: IDP Unit 

Credible IDP 
developed 





Submit draft IDP 
to Council 

Approval of 
the IDP by 
Council 

100% 

4th 

Quarter 

Approved 

IDP by 

Council 

SPED: IDP Unit 

Credible IDP 
developed 


Facilitate the 
distribution of 
an approved 
IDP and related 
information 

OPEX 

IDP distributed 
(internally and 
externally) to 
23 libraries 

and other 

stakeholders 
and published 
in the website 

Produce 

approved IDP 
and related 

information for 
distribution 

Number of 
IDP 

documents 

produced 

and 

distributed 

250 

4th 

Quarter 

250 IDP 

documents 
produced 
and 

distributed 

SPED: IDP Unit 

Dissemination 
of IDP 

information 


Establish 
Sedibeng IDP 

OPEX 

Lack of 

reporting on 

Monitoring the 
implementation 

Number of 
meetings 

4 

Quarterly 

4 meetings 
per financial 

SPED: IDP Unit 

Measurable 

organisational 
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IDP 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 

OR TASK 


KPI 

DATE 

DIRECTORATE 











Review 

Implementation 

Technical 

Committee 


organizational 

performance 

information 

of the IDP during 
review 

convened 



year 


performance 

and 

transparent 

monitoring 


Ensure that 
there are 

quality 

quarterly, mid 
- year and 
annual reports 
which are 

conveyed to 
stakeholders 
and 

constituencies 

OPEX 


Implementation 

oftheOPDPF 

Approval of 
the 

quarterly, 
mid - year 
and annual 
reports by 
Council 

100% 

Quarterly 

Quarterly, 
mid - year 
and annual 
reports 
approved by 
Council 

SPED: IDP Unit 

Measurable 

organisational 

performance 

and 

transparent 

monitoring. 


Note: ED to 

liaise with 

MM’S Office 

about the 

Deliverable) 
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COMMUNITY SERVICES 
DISASTER MANAGEMENT 



IDP 

DELIVERABL 









IDP 

STRATEG 

BUDGET 

BASELINE 

KEY 

ACTION OR 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

OUTCOME 

EOR 


KPI 

DATE 

ATE 

Y 



TASK 



PROJECT 







Perform 

Facilitate 

R 51 

Updated 

Review and 

Approval of 

1 

4th 

Approved 

Community Services: 

Readiness of 

Disaster 

state of 

000.00 

Macro 

update the 

a District 


Quarter 

District wide 

Disaster Management 

the institution 

Manageme 

readiness 


Disaster 

district wide 

wide 



Disaster 


to deal 

nt 

and alertness 


Management 

DMP 

Disaster 



Management 


effectively 

efficiently 

aimed at 


plan for the 


Manageme 



Plan 


with 


combating 


district 


nt Plan by 





disasters that 


potential 




Council 





will affect the 


disaster 









Sedibeng 


situations 









Community 


within the 


Reviewing of 

Ensure 

Approval of 

3 

4th 

Signed off 

Community Services: 

To reflect on 


region 


Locals DM 

review and 

Disaster 


Quarter 

Disaster 

Disaster Management 

role and 




Plans 

updating of 

Manageme 



Management 


responsibility 





the local’s 

nt Plans for 



Plans for the 

Community Services 

regarding 





Disaster 

the Locals 



Locals 


emergency 





Management 



Dec 



response 




Emfuleni plan 

Plans 



2010 



and post 




still in process 


finalized 



Signed off 


disaster 





Assist 

Emfuleni 



Emfuleni DM 


recovery. 





Emfuleni in 

DM Plan 



Plan. 


Readiness to 





finalizing their 






deal 





plan. 






effectively 
with disaster 











situations. 
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IDP 

STRATEG 

Y 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

ATE 

OUTCOME 

KPI 

DATE 




Disaster plans 
for National 

Key Points in 
place. 

Ensure 
drawing up 
and review 
of the DMP 
for all 

National Key 
Points within 
the region 

National 

Key points 

(NKPs) 

Disaster 

Plans in 
place. 

2 

4th 

quarter 

Signed off 
Disaster 
Management 
Plans for the 
NKPs 

Community Services: 
Disaster Management 

Readiness of 
the institution 
to deal 
effectively 
with 

disasters that 
will affect 
them 

Emergency 
Plans drawn 
for all known 
major events 

Draw up 
emergency 
plans for 
confirmed 
known mass 
events 

Percentage 
of special 
events with 
emergency 
plans 

100% 

4th 

Quarter 

100% of special 
events with 
emergency 
plans 

Community Services: 
Disaster Management 

Ensure 
safety of 
communities 
and 

participants 
during mass 
events 

4 yearly 

simulation 

exercises. 

Coordinate 
simulation 
exercises for 
organizations 
within the 
region 
(Hospitals, 
NKPs 

Number of 
simulation 
exercises 
coordinated 

4 

June 

2011 

4 successful 

simulation 

exercises 

Community Services: 
Disaster Management 

Ensure 
safety and 
quick 

response in 

hospitals/NK 

Ps 



R50 

000.00 

Continuous 
provision of 
emergency 
relief to the 
affected 
communities 

Ensure 
provision of 
emergency 
relief to 
destitute 
communities 

Number of 
relief items 
provided 

Ongoin 

g 

June 

2011 

Relief items 
provided 

Community Services: 
Disaster Management 

Provision of 
emergency 
relief to the 
affected 
communities. 
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IDP 

STRATEG 

Y 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

ATE 

OUTCOME 

KPI 

DATE 

Ensure 

effective 

establishmen 

tand 

maintenance 

of 

institutional 

arrangements 

for 

implementati 
on of 

Disaster 

Management 

legislation 

R 15 

000.00 

Institutional 
Arrangements 
for Disaster 
Management 
in SDM as per 
the legislation 
(i.e. : 

Policy 

Framework 

implementatio 

n, 

establishment 
of Disaster 
Management 
Centre). 

Ensure 
Implementati 
on of KPA 1 
requirements 
as per the 

Act. 

Number of 
Institutional 
Arrangemen 
ts put in 
place 

4 

4th 

Quarter 

Established 

Intergovernmen 

tal committee 

(political 

structure) 

Successful 

implementation. 

Successful 
implementation 
of the Policy 

IDP processes 
on the 

establishment 
of the SDMC. 

Identification of 
premises for 
the DM centre 
usage. 

Community Services: 
Disaster Management 

Compliance 
with the 
Disaster 
Management 
Act 

Advisory 
forum 
activities in 
place. 

Implement 

DM Advisory 
Forum 
activities as 
per the Act 

Number of 

Disaster 

Manageme 

nt Forum 

meetings 

held 

4 

4th 

Quarter 

4 Disaster 

Management 

Forum 

meetings held 

Community Services: 
Disaster Mngt 

Effective 

consultation 

and 

coordination 
on all 
matters 
relating to 

D.M 
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IDP 

STRATEG 

Y 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

ATE 

OUTCOME 

KPI 

DATE 

Ensure 
effective 
service 
delivery of 
the Sedibeng 
Emergency 
Communicati 
on Centre 

R687000. 

00 (ECC 

Telephone 

costs) 

Services 
provided on 
Emergency 
Communicatio 
n Centre 

Answer all 
emergency 
calls within 5 
rings 

Percentage 

of 

emergency 

calls 

answered 
within 5 
rings 

80% 

Quarterl 

y 

80% 

emergency 
calls answered 
within 5 rings 

Community Services: 
Disaster Management 

Ensuring 
timeous 
emergency 
response to 
all Sedibeng 
emergencies 

Emergency 
calls handled 
within 3 
minutes 

Handle all 
emergency 
calls within 3 
minutes 

Percentage 

of 

emergency 
calls 
handled 
within 3 
minutes 

80% 

Quarterl 

y 

80% 

emergency 
calls handled 
within 3 
minutes 

Community Services: 
Disaster Management 

Ensuring 
timeous 
emergency 
response to 
all Sedibeng 
communities 

Separated Call 
taking & 
dispatching 
services 

Ensure 
manning of 
the 5 

operational 
consoles per 
shift 

Number of 
consoles 
manned per 
Shift 

4 

Quarterl 

y 

4 consoles 
manned per 

Shift 

Community Services: 
Disaster Management 

Ensuring 
timeous 
emergency 
response to 
all Sedibeng 
communities 

Handling of 
reported 
complaints on 
the 

Communicatio 
n centre. 

Effective 
Handling of 
all reported 
Communicati 
on Centre 
complains 

Reported 

complaints 

effectively 

handled. 

80% 

Quarterl 

y 

Communication 
s Centre 
Complains 

Report 

submitted 

Community Services: 
Disaster Management 

Improved 
service 
relations and 
interaction 
with 

communities. 

R62 

000.00 

Trained 
Emergency 
Communicatio 
n Centre staff. 

Organise 
personnel 
training on 
related 

Number of 

trained 

personnel 

24 

Quarterl 

y 

Personnel 
trained on 
related 
emergency 

Community Services: 
Disaster Management 

Skilled 

personnel for 

effective 

service 
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IDP 

STRATEG 

Y 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

ATE 

OUTCOME 

KPI 

DATE 



emergency 

service 

systems 




service 

systems 


delivery 

Monitor the 
delivery of 
specialized 
fire fighting 
services in 
accordance 
with the MOA 

R230 

000.00 

RlOO 

000.00 

Trained Fire 
fighting staff 
according to 
Legislation 

Train local 
fire fighting 
officials as 
per their 
personal 
development 
plans (PDP) 

Number of 
fire fighting 
staff trained 

35 

4TH 

Quarter 

35 fire fighting 
staff trained 

Community Services: 
Disaster Management 

Skilled Fire 
and Rescue 
Services 
workforce 

Procured fire 
fighting 
equipment for 
Local Fire 
Services. 

Procure fire 
fighting 
equipment as 
per the 
locals’ needs 

Number of 
equipment 
provided to 
Local Fire 
Fighting 
Services 

20 

4th 

Quarter 

20 equipment 
to Local Fire 
Fighting 

Services 

provided 

Community Services: 
Disaster Management 

Capacitating 
of Local fire 
fighting 
services 


R400 

000.00 

Review the 

MOA for Local 
Fire Service in 
accordance 
with Act 

Ensure the 
reviewing of 
fire services 
MOA 

Reviewed 

Fire fighting 
MOA on 
specialized 
fire fighting 
services. 

100% 

St 

Quarter 

Adopted fire 
service MOA 

Community Services: 
Disaster Management 

Effective 
monitoring of 
contracted 
services 

Reimburseme 
nts for 
services 
provided by 
local 

municipalities 
for Specialized 
fires 

Ensure 
effective 
process of 
reimburseme 
nt on 

specialized 
fire fighting 
claims. 

Number of 
reports 
received on 
specialized 
fire fighting 
services 

4 

Quarterl 

y 

4 reports 
received on 
specialized fire 
fighting 
services 

Community Services: 
Disaster Management 

Compliance 
with the 
signed MOU 
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IDP 

STRATEG 

Y 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

ATE 

OUTCOME 

KPI 

DATE 

Ensure 

execution 

and 

implementati 
on of public 
awareness 

programs 
and identified 
calendar 
events 

R15 

000.00 

R25 

000.00 

Pre-winter 
campaigns 
held on a 
yearly basis 

Coordinate 

Pre-Winter 

awareness 

week 

activities 

Number of 
campaigns 
conducted 
for the week 

1 

4th 

Quarter 

1 pre-winter 

campaign 

conducted 

Community Services: 
Disaster Management 

Well 

informed and 
educated 
communities 
on disaster 
risks 

The 

International 

Disaster 

Management 

awareness 

week held. 

Coordinate 

the 

International 
Disaster Risk 
awareness 

week 

activities as 
per the set 
theme 

Number of 
campaigns 
conducted 
for the week 

1 

2nd 

Quarter 

1 International 
Disaster Risk 

awareness 

campaign 

conducted 

Community Services: 
Disaster Management 

Well 

informed and 
educated 
communities 
on disaster 
risks 





General 
campaigns 
held on a 
yearly basis 

Coordinate 

the 

International 
Fire Safety 
awareness 

week 

activities 

Number of 
campaigns 
conducted 
for the week 

1 

2nd 

Quarter 

1 International 
Fire Safety 
awareness 
campaign 
conducted 

Community Services: 
Disaster Management 

Well 

informed and 
educated 
communities 
on fire safety 



R350 000 

Yearly river 
safety 

programmes 

held 

Run the river 

safety 

programme 

Number of 
programme 
s conducted 

3 

3rd 

quarter 

3 programmes 
conducted 

Community Services: 
Disaster Management 

Ensure 
safety of 
communities 
along the 

Vaal River. 
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HEALTH AND SOCIAL DEVELOPMENT 


IDP 

STRATEG 

Y 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGE 

T 

BASELIN 

E 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTORA 

TE 

OUTCOME 

KPI 

DATE 

Promote 

the 

efficient 
delivery of 
Primary 
Health 

Care 

Services. 

Support the 
Development of 
District Health 
System within 
the context of 
provincial ization 

R20 
000.00 
(SDM) & 
Province 
budget 

-District 

Health 

Committee 

establishe 

d and 

functioning 

- National 
and 

Provincial 

framework 

available 

- Working 
teams 
have been 
establishe 
d 

-Facilitate the 
District Health 
Technical 

Team activities 
and meetings; 
and 

-Number of 
meetings 
and reports 

4 

June 

2011 

Improved 
quality of 
PHC health 

care 

Health & Social 
Development’; Province 
and Locals 

Improved 
health status 
of the 
community 

-Support 
implementatio 
n of Health 
programmes 

Number of 
programme 

s 

4 

June 2011 

-District 

Health 

Council 

Launched 

and 

functional 

-Facilitate the 
District Health 
Council 
meetings and 
activities 

Quarterly 
meetings 
and reports 

4 

June 2011 

Supervisio 
n over 

health 

services 

Health & Social 
Development’; Province 
and Locals 

Improved 

health 

services 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 

BUDGET 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTORATE 

OUTCOME 



OR PROJECT 




KPI 

DATE 




Promote the 
efficient 
delivery of 
Primary 

Health Care 
Services. 

Support the 
Development of 
District Health 
System within 
the context of 
provincialization. 

Operational 

Ibudget 

-Municipality currently 
rendering PHC 
services on behalf of 
province 
-Outstanding 
Expenditure Claims 
payments. 

No Service Level of 
Agreement existing 

- Work with 
Province and 
Locals to develop 
MOA/MOU/SLA 
in preparation for 
provincialisation. 

- Meetings with 
staff and Unions 

Number 

signed/ 

Approved 

MCA/SLA/MCA 

100% 

June 

2011 

Formalized 
working 
relations with 
province 

Community services 

Integration of 
services 

-Outbreak response 
team 

Established 
-DHIS team 
functioning 

Support the 

control and 

management of 

Communicable 

diseases, 

including 

outbreak 

response 

programmes. 

-Number of 
meetings and 
campaigns held 
- Number of 
reports on 
communicable 
diseases 
submitted 

4 

June 

2011 

Well managed 

Cutbreak 

responses 

Controlled 
and well 
managed 
communicable 
diseases 

Health Unit, Province, 

Locals 

Reduction in 

communicable 

disease 

R30,000 

- 39 PHCFC 
established 

- 3 Hospital boards 
established for the 3 
hospitals 

Facilitate and 
Coordinate 

Primary Health 
Care Facility 
Committee 
(PHCFC) 

PHCFC forums 

programmes 

Meetings. 

-Number of 
meetings and 
reports 

-4 

June 

2011 

Functioning 

Primary 

Health Facility 
Committees 

Health Unit , Province, 

Locals 

Community 
participation in 
Primary Health 
Care Service 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTORATE 

OUTCOME 

KPI 

DATE 





workshop 
-Support 
programmes for 
PHCFC 

-Number of 
workshops held 

1 

Feb 

2011 




Promote 

Social 

Development 
of our 

Communities 

Ensure 

implementation 
of developed 
policies and 
strategies for 
women / gender 

R20 000 

Gender Technical 
Committee/Structures 
established 
-Adopted Gender 
policy 

Facilitate the 
Institutionalization 
of Gender within 
the Municipality 
-Develop gender 
manual for 
employee. 

Number of 
Technical 
Committee 
Meetings 

4 

June 

2011 

Functioning 

IGR meetings 

involving 

locals 

Gender Focal Person 

Gender issues 
institutionalized 
within the 
municipalities 

- Adopted Gender 
Mainstreaming 

Strategy 

- Conduct training 
training 
workshops on 
gender for 
employees 

-Number of 

Workshops 

conducted 

-Number of 

employees 

participating 

3 

June 

2011 

Employees 
aware on 
gender issues 

Gender Focal Person and 

HR 

Gender issues 
institutionalized 
within the 
municipalities 
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R65 000 

-Gender Policy and 
Strategy adopted. 
-Government 

Agencies and 
structures available 
-Women forums 
established 

Facilitate 

implementation of 
Women 
empowerment 
programmes. 

- support 
establishment of 
cooperatives 

Number of 
Women 
empowerment 
programmes. 

-Number of 

cooperatives 

established 

4 

On 

going 

Quarterly 

Quarterly 

Number of 

women 

organisations 

empowered 

-Gender focal person 
-Gender technical team 
-Social Development 
-Women forums 

Capacitated 
community on 
Gender issues 


Provincial framework 
on Gender Based 
Violence available- 
-Sedibeng G BV 
forum 

-Facilitate the 
development of 
Gender based 
Violence plan 

Gender Based 
Violence plan 
developed 

1 

August 

2010 

Integrated 
planning on 
Gender based 
violence 
prevention 
and 

management 

Social Development unit 
and Community Safety 

Reduction of 
Gender 

Violence 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTORATE 

OUTCOME 




OR PROJECT 





KPI 

DATE 




Promote 

Social 

Development 
of our 

Communities 

Ensure 

implementation 
of developed 
policies and 
strategies for 
women / 
gender 


Provincial 
framework on 
Gender Based 
Violence 
available 

Facilitate and 
support 

Implementation 
of 365 days 
plan on 

Gender based 
violence 
(against men, 
women and 
children) 

Number of 
programmes 

3 

June 2011 

Number of 
Gender based 
violence 
reported 

Health and Social 
Development 

Decreased 
number of 
gender 
based 
violence 

cases 

reported 

Operational 

budget 

IDP 

Mainstreaming 
projects 
identified for 
all 

Departments 
within the 
Municipality 

Coordinate and 
Facilitate 

Gender 

Mainstreaming 

Number of 

Departments 

participating 

Number of 
Women 
participating 
and 

benefiting 

100% 

Quarterly 

Shared 

responsibility 

for 

Women 

development 

All relevant Departments 
and Locals 

Improved 
livelihoods 
for women 
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Ensure 

implementation 
of developed 
strategies/ 
policies for 
children 

R30 000 

Technical 

Stakeholder’s 

forum 

established. 

Support and 
strengthen 
stakeholder 
forum for 
children. 

Number of 
meetings 
and events 
conducted 

4 

June 2011 

Coordinated 
plans and 
implementation 
of programmes 
for children 

Health and Social 
Development 

Improved 
Livelihood 
for children 




Campaigns on 
Birth 

Certificates in 
progress in 
Emfuleni 

- Support and 

Facilitate Birth 

certificate 

campaigns 

-Support 

Children’s 

event 

-Number of 
Campaigns 
on ID and 

Birth 

certificates 

conducted 

3 

June 2011 

Increased 
number of 
children with 
Birth 

Certificate 

Health and Social 
Development 

Community 
aware of 
Welfare 
Services 
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IDP 

IDP 

DELIVERABLE 

BUDGET 

BASELINE 

KEY 

ACTION OR 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTO 

OUTGO 

STRATEGY 




RATE 

ME 

OR PROJECT 



TASK 


KPI 

DATE 









Promote 



2010 FIFA 

-Support 

Number of 

100% 


-Implemented 


Decrease 

Social 



World cup 

programmes 

relevant sectors 



Programmes 


d number 

Development 

Ensure 


preparation 

on 

participating 


Quarterly 

on Child 

Community services 

of 

of our 

implementation 


are in 

prevention 




trafficking 

Locals and sectors 

children 

Communities 

of developed 


progress 

and 






as 


strategies/ 


-Working 

management 






victims of 


policies for 


team on 

of Child 






trafficking 


Children 


Children 

protection 

established 

trafficking 










Infrastructure 







- 




on Bana- 
Pele 

programme 

established 

Support the 
Bana Pele 
Programme 

-Number of 

programmes 

implemented 

On going 

June 2011 

Improved 
quality of 
service for 
Children 

Health and Social 
Development 

Improved 
lives and 
health 
status of 




-Lead 

departments 







children. 




are 











implementing 
respective 
programmes 
- Referrals 











among some 
departments 
is done 











manually. 
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Ensure 

implementation 
of developed 
policy/ 
strategies. 

R20 000 

Existing 

Luncheon 

clubs 

Existing 

Elderly 

Forums 
-Existing 
data for 
elderly 

- Update 
data on the 
elderly 
institutions 
and 

structures 

Updated data on 
the Elderly 
institutions 

On going 

September 

2010 

Comprehensive 
data on the 
Elderly and 
services 

Health and Social 
Development 

Data for 
elderly 

Promote 

social 

Development 
of our 

communities 

Ensure 

implementation 
of developed 
policy/ 
strategies. 


Established 

Elderly 

forum 

Strengthen 

Sedibeng 

Elderly 

Forums 

Supporting 

Elderly 

people 

celebration 

of annual 

event 

Number of 
meetings and 
activities 

4 

Quarterly 

Functional 

Elderly Forum 

Health and Social 
Development 

Empower 
ed senior 
citizens 

-workshop 
Capacity 
building for 
elderly 
people 

workshop 

1 

October 

2010 

Capacitated 
older persons 

Health and Social 
Development 

Empower 
ed senior 
citizens 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTORATE 

OUTCOME 




OR PROJECT 





KPI 

DATE 




Promote 

Social 

Development 
of our 

communities 

Support and 
facilitate 
implementation 
of 

youth 

development 

programmes 

R30 000 

-Adopted 

Youth 

Development 

Policy 

-Draft Youth 
Strategy 

Finalize Youth 

survey and 

strategy 

-Consultative 

nteetings 

-Workshops 

-Suntmit 

Finalized 
youth survey 
and strategy 

100% 

Nov 

2010 

Integrated 
planning 
throughout 
the district 

Social Development 
(Youth Coordinator) 

Improved and 
Holistic 
approach to 
Youth 

Development 

R40 000 

National 

symbols 

available 

-National 

Youth 

Service 

Linked 

Programmes 

support 

-Gauteng 

Global Youth 

Service 

Programme 

support 

Coordinate 
programmes to 
promote Youth 
Nationalism 
and Patriotism 
- Conduct 

Youth 

Nationalism 

campaigns 

2010 and 
beyond 

Number of 
programmes 

3 

July 

2010 

Number of 

youth 

reached 

Social Development 

Patriotic 
young people 
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Database on 


Number of 

rural Youth 

Facilitate 

programmes 

Structure 

implementation 

implemented 

available 

of rural youth 

in rural 

-NYDA 
mobile YACs 
available 
- Database 
on Private 
Sector 
available 

development 

programmes 

areas.. 


July 

2010 


Promoting 


Improving the 

patriotism 


employability 

amongst 

Social Development 

of Young 

the Youth 


people 
through 
private and 
public sector 
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IDP 

STRATEGY 


BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTORATE 

OUTCOME 

IDP 

DELIVERABLE 
OR PROJECT 

KPI 

DATE 

Promote 

Social 

Development 
of our 

communities 

Support and 
facilitate 
implementation 
of 

youth 

development 

programmes 

R65,000 

Database on 
Youth 

Structure 

Compiled 

Conduct 

Capacity 

Building 

Programme 

for Youth 

Organisation 

Number of 

Youth 

forums / 

structure 

participating 

Number of 

youth 

capacitated 

On 

going 

June 2011 

Young 
people with 
improved 
leadership 
skills 

Social Development/ 

Youth Unit 

Strengthened 

Youth 

Structures 

Facilitate the 
implementation 
of Youth 
Advisory 

Centre 

Services and 
programmes 

Operational 

Budget 

Four Youth 
Advisory 

Centre 

functioning for 
benchmarking 

Facilitate 
establishment 
of Youth 
Advisory 
Centres’ in 
Midvaal 

Development 
of Service 
Level 

Agreement 
with Midvaal 
Local 

Municipality 

100% 

August 

2010 

Functioning 
Youth 
Advisory 
Centre in 
Midvaal. 

Sedibeng District 

Municipality 
- Midvaal Local 

Municipality 
-Hollard Foundation 
Company 

Youth centre 
services and 
programmes 
accessible to 
young people 
in Midvaal. 

R90,000 

Sign 

language 
programme in 
Bophelong 

YAC 

Establish 
programmes 
for Youth with 
disabilities in 
the Youth 
Advisory 
Centre’s 

-Number of 
disabled 

Young 
people 
assisted 
through the 
Youth 

Center’s 

3 

June 2011 

Disabled 

Young 

people 

gaining 

equal 

access to 

YAC 

services 

YACs 

Disabled 

youth 

capacitated 
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3050 Assisted 

-Assist Young 

Number of 

3500 


Number of 


Capacitated 




during 

People to 

young 



Youth 

YACs 

on youth on 




2009/2010 

develop CV’s 

people 


Quarterly 

monitoring 

and 

gaining 

job hunting 





and Job 

reached 


employment, 


skills 





Hunting Skills 



learnership 







-Provide 



and 







business 

consulting 



measuring 

internship, 







services 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 

BUDGET 

BASELINE 

KEY 

ACTION OR 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECT 

ORATE 

OUTCOME 




OR PROJECT 



TASK 


KPI 

DATE 




Promote 

Social 

Development 
of our 

communities 

Facilitate the 
implementation 
of Youth 

Advisory 

Centre 

Services and 
programmes 


9013Trained 

in 

2009/2010 

Provide 
basic Skills 
on Computer 
Literacy for 
Young 

People 
- Couching 
on internet 
research 

Number of 
young 
people 
reached 

1000 

June 

2011 

Skilled young 
people on 
basic computer 

Youth advisory 
officers 

Capacitated 
youth on 
Computer 
use 

1430 young 
people 
counseled 
2009/2010 

-Conduct 

career 
counseling/ 
exhibition for 
youth 

Number of 
young 
people 
reached 

1500 

June 

2011 

Number of 

Youth with 
improved life 
skills 

YACs 

Empowered 
youth on 
career 

choices 

13205 youth 
guided and 
supported in 
2009/2010 

Facilitate and 
support 

Youth on use 
of Youth 
portal. 

Number of 

youth 

supported 

1400 


Number of 

Youth 

accessing the 
website 

YACs 

Increased 

Youth 

employability 
in the Job 
Market 
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- Number of 

100% 

June 

Youth Centres 

District and Locals 

Sustained 



Operational 

Budget 

Functioning 

-Coordinate 

Consultative 

2011 

functioning 

Youth 



four Youth 

the transfer 

meeting 



optimally and 


Advisory 



Advisory 

of Youth 

held 



managed by 


Centres 




Centres 

Advisory 

-Finalized 



Locals 






Report to 

Centre’s 

and Signed 









transfer 

functions to 

SLA’s 









Youth 

the Local 

between the 









Advisory 

Municipalities 

District and 









Centres 

- 

Locals 









adopted by 

Development 










Council 

of Service 
Level 

Agreement 
with Local 
Municipalities 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTORATE 

OUTCOME 




OR PROJECT 





KPI 

DATE 




Promote 

Social 

Development 
of our 

communities 

Facilitate the 
administration 
of Sedibeng 
external 
bursary fund 
policy 

R600,000 

Adopted 

Bursary 

Policy 

Review of 
Bursary Policy 
and 

establishment 
of new board 

Reviewed and 
adopted policy 

100% 

Sept 

2010 

Well 

functioning 

Bursary 

Board 

Health and Social 
Development 

Financial 
needy 
students 
and families 
supported 

Implement and 
Monitor the 
bursary award 
process 

Number of Board 
meetings held, and 
reports. 

4 


Health and social 
development 

Capacitated 

youth 

people 

-Number of students 
to be awarded 
Bursaries 

50 

May 

2011 

-Deserving 

students 

awarded 

bursaries 

Ensure 

implementation 
of developed 
policy relating 
to: (People 

With Disability) 

R38 000 

Adopted 

Disability 

Policy 

-Disability 

forum 

functional 

Government 

supporting 

structures 

available 

- Facilitate 
implementation 
of PWD 
development 
programmes 

Number of 

programmes/projects 

3 

June 

2011 

Participation 
of People 
with 

Disabilities 
in self 
sustenance 
programmes 

-Community Services 
-Social Development 
-Forum 

Community 
participation 
in matters 
of PWDS 

Facilitate 

Capacity 

Building 
programme for 
PWD 

Number of training/ 
workshops 

2 


Capacitated 
People with 
Disabilities 

Community services 

Empowered 

PWD’s 
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R50,000 

Adopted 

Facilitate 

Number of policy 

5 

June 




policy for 

conversion of 

documents 


2011 




people with 

Disability 

converted into Braille 






Disabilities 

policy into 

Braille 





People with 
Disability 
enabled to 
access 
information 


Community services 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTORATE 

OUTCOME 

KPI 

DATE 

Promote 

Social 

Development 
of our 

communities 

Facilitate 
implementation 
of Ex- 

Combatants 

Programme 

Operational 

Budget 

Draft Ex- 
combatant 
policy 

Finalise the 
development 
of Ex- 
Combatant 
policy 

Align Ex- 
Combatants 
Policy with 
National 
Framework 

Developed 
and adopted 
Ex 

combatant 

policy 

Aligned with 
National 
Military 
Veteran 

Policy 

Framework 

100% 

June 

2011 

Ex- 

Combatant 
Policy and 
programmes 
aligned with 
National 

Policy 

Framework 

Community Services 

Integrated 

Ex- 
combatants 
within the 
Municipality 
and society 

R110,000 

-Adopted 
Plan of 
Action for 

Ex- 
combatants 
which is 
being 
reviewed 

Coordinate 
implementation 
of Ex- 

Combatants 

Plan of Action 
-Lobby 

National , 
Province, local 
support and - 
private sector 
support 

-Number of 
programmes 

4 

June 

2011 

Number of 

programmes 

implemented. 

Community services 

Empowered 

Ex- 

combatants 

Support Ex- 

Combatant 

Forum 

Number of 

meetings 

held 

Number of 

reports 

submitted 

4 

Quarterly 

Functioning 

Ex- 

Combatants 

Forum 

Community services 

Capacitated 

Ex- 

combatants 

forum 
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R40,000 


Update and 
collate Ex- 
Combatant 
data and skill 
audit 

Number of 

Ex- 

Combatants 

verified 

On 

going 

Quarterly 

Verified data 
on Ex- 
Combatant 

Social Development 

Integrated 

Ex- 
combatants 
within the 
Municipality 
and society 


Adopted 

POAfor 

Ex- 

combatants 

facilitate 
capacity 
building 
programme for 
Ex- 

Combatants 

Number of 

Ex- 

Combatants 

capacitated 

through 

training 

Ong 

June 

2011 

Skilled Ex- 
Combatants 

Health and Social 
Development. 

Empowered 

Ex- 

Combatants 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

Mainstreaming 
of issues 
relating to 
Designated 
Groups 

Ensure that 

programmes 

exist to 

empower and 

promote 

designated 

groups 

Operational 
budget for 
all 

departments 

IDP 

mainstreaming 
projects 
identified for all 
departments 
within the 
municipality 

Establish 

mainstreaming 

working 

committee 

-Facilitate 

development of 

mainstreaming 

plans 

Mainstreaming 
plans and 
working 
committee 
established 

100% 

Quarterly 

monitoring 

Departments 
participating in 
mainstreaming 
pogrammes 

Community 

Services 

Health and 

Social 

Development 

All departments 

Mainstreamed 
programmes 
for designated 
groups 

Facilitate 
implementation 
of appropriate 
policies and 
mechanisms to 
enhance 
participation of 
designated 
groups 

Policies 
existing for 
Youth, 

Disability and 
Gender 

- Facilitate 
implementation 
of developed 
policies and 
strategies 
through 
mainstreaming 
by all 

departments. 

Number of 
report on the 
implementation 
of 

Mainstreaming 

plans 

4 

Quarterly 

Departments 
participating in 
mainstreaming 
processes 

Community 

Services 

-All departments 

Improved 
livelihoods for 
designated 
groups. 

Develop the 
capacity and 
understanding 
of officials on 
howto 
mainstream 

SALGA and 

DLG available 
for support 

Capacity 

building 

Municipal 
official on 
mainstreaming 

Number of 
meetings / 
workshops 

Number of 
departments 
reporting on 
mainstreaming 

3 

Quarterly 

Employees 
capacitated on 
mainstreaming 

Community 

services 

-All departments 

Improved 

mainstreaming 

processes 
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EMS 


IDP 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 


KPI 

DATE 

DIRECTORATE 


Promote 
efficient 
delivery of 
and 

emergency 

medical 

service 

Improve 
response times 
in EMS 

OPEX 

N/A 

Maintain 
and monitor 
response 
times 

% of confirmed 
Priority 1 
incidents 
reached within 

15 minutes in 
Urban Areas 

85% 

Quaterly 


Community 

Services: 

EMS 

Better 
emergency 
care for all 




N/A 

Maintain 
and monitor 
response 
times 

% of confirmed 
Priority 1 
incidents 
reached within 

40 minutes in 
Rural Areas 

85% 

Quaterly 


Community 

Services: 

EMS 

Better 
emergency 
care for all 


Improve 
quality of care 
by EMS 
personnel. 

OPEX 

15.85 

Maintain 
operational 
status in 
accordance 
with MOA 

Number of 

emergency 

medical 

vehicles 

operational per 

shift 

19 

4th 

Quarter 


Community 

Services: 

EMS 

Compliance 
with provincial 
norms and 
standards as 
well as better 
availability of 
EMS to the 
communities 




0.78 

Maintain 
operational 
status in 
accordance 
with MOA 

Number of 
advanced life 
support primary 
response 
vehicles 
operational per 
shift 

1 

4th 

Quarter 


Community 

Services: 

EMS 

Compliance 
with provincial 
norms and 
standards as 
well as better 
availability of 
EMS to the 
communities 
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IDP 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 


KPI 

DATE 

DIRECTORATE 












10 

Conduct 

Basic Life 
Support 
Refresher 
Training 

Number of 

courses 

conducted 

10 

4th 

Quarter 


Community 

Services: 

EMS 

High standards 
in service 
delivery 
through 
improved skills 




90 

Conduct 

Basic Life 
Support 
Refresher 
Training 

Number of 

personnel 

trained 

100 

4th 

Quarter 


Community 

Services: 

EMS 

High standards 
in service 
delivery 
through 
improved skills 




10 

Conduct 

Driver 

Evaluations 

and 

guidance 

Number of 

courses 

conducted 

10 

4th 

Quarter 


Community 

Services: 

EMS 

High standards 
in service 
delivery 
through 
improved skills 




90 

Conduct 

Driver 

Evaluations 

and 

guidance 

Number of 

personnel 

trained 

90 

4th 

Quarter 


Community 

Services: 

EMS 

High standards 
in service 
delivery 
through 
improved skills 




N/A 

Organise 
Basic Life 
Support for 
Health Care 
Providers 

Number of 

courses 

attended 

10 

4th 

Quater 


Community 

Services: 

EMS 

High standards 
in service 
delivery 
through 
improved skills 





course 

Number of 

personnel 

trained 

100 

4th 

Quater 


Community 

Services: 

EMS 

High standards 
in service 
delivery 
through 
improved skills 
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IDP 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

OUTCOME 

STRATEGY 


KPI 

DATE 

DIRECTORATE 










Implement 

public 

education 

OPEX 

21 

Empower 
community 
members on 

Number of 

courses 

conducted 

24 

4th 

Quater 


Community 

Services: 

EMS 

Improved EMS 
awareness and 
empowerment 


programmes 


454 

basic first 
aid 

treatment 
(Buddy Aid) 

Number of 
community 
members 
trained 

480 

4th 

Quater 


Community 

Services: 

EMS 

Improved EMS 
awareness and 
empowerment 




437 

Conduct 
public 
education 
on EMS 

Number of 
community 
members 
reached 

600 

4th 

Quater 


Community 

Services: 

EMS 

Improved EMS 
awareness and 
empowerment 



OPEX 

20 

Conduct 
public 
education 
on EMS 

Number of 

schools 

reached 

48 

4th 

Quater 


Community 

Services: 

EMS 

Improved EMS 
awareness and 
empowerment 


Improve EMS 
services in 
rural and 
outlying areas. 

OPEX 

2 

Dedicate 
Emergency 
Medical 
Vehicles to 
be 

operational 
at satellite 

venues 

Number of 

Emergency 

Medical 

Vehicles 
dedicated per 
shift at 
identified 
satellite venues 

2 

Quaterly 


Community 

Services: 

EMS 

On the spot 
availability rural 
and outlying 
areas 
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COMMUNITY SAFETY 


IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELIN 

E 

KEY 

ACTION 

TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRE 

CTORATE 

OUTCOME 

KPI 

DATE 

Promote a 
safe and 

secure 

environme 

nt 

Support the 
co- 
ordination 
of activities 
at the Victim 
Empowerme 
nt centres 

Opex 

Volunteers 
’ Database 
establishe 
d 

Conduct 

operational 

assessmen 

t of the 

VECs to 
determine 
their 
efficacy. 

Number of 
functional 

VECs. 

13 

VECs 

30 Jun 
2011 

13 

Functional 

VECs 

• Community 
Safety 

Fully functional 

VECs consisting of 
skilled volunteers in 
trauma counselling 
and adequate 
administrative and 
logistical resources. 

R5 000.00 

Five 

domestic 

violence 

awarenes 

s 

programs 

conducted 

Hold 1 joint 
regional 
program on 
16 Days of 
Activism 

Number ofl6 
Days of 
Activism 
programs 
held 

1 

Joint 

Regional 

Program 

me 

07 Dec 
2010 

1 Joint 
Program 
to be 
hosted in 
Sicelo 

• Community 
Safety 

Informed 
communities on 
women & child 
abuse, including 
reduction on 
incidents involving 
violence against 
women & children. 

Province 

383 

Referrals 

made 

09/10 

(Adults- 

162 

Children- 

221) 

Monitor the 
level of 
services 
rendered 
by “Lehae 
la Bophelo” 
in 

Sharpeville. 

Number of 

referrals 

recorded 

1000 

Quarterl 

y 

1000 
victims of 
crime 
treated 

• Community 
Safety 

Recovered/healed 
victims and 
increased conviction 
rate of suspects, 
including well 
marketed and public 
knowledge on the 
role of the RVO. 
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IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELIN 

E 

KEY 

ACTION 

TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRE 

CTORATE 

OUTCOME 

KPI 

DATE 

R15 000.00 

(Facilities 

Manageme 

nt) 

Continuou 

s 

deployme 
nt of 
Security 
Guards at 
the RVO. 

Perform a 
liaison role 
between 
Province 
and 

Facilities 

Manageme 

nt 

Department 
regarding 
deployment 
of security 
personnel 
at the RVO. 

Number of 
security 
guards 
deployed 

1 

Day 

& 

2 

Night. 

Daily 

Visible 

security 

and 

physical 

patrols. 

• Community 
Safety 

• Facilities 
Management 

Safe and secure 
environment for 
victims of crime 
including staff 
members. 

Co-ordinate 
and monitor 
Social 

Crime 
Prevention 
and Road 
Safety 
Programs in 
the region 

RIO 000.00 

4 Road 

Safety 

Education 

Programs 

held 

Promote 
and support 
Road 

Safety 

Education 

Programs 

implemente 

d in the 

region. 

Number of 
education 
programmes 
implemented 

4 

Quarterl 

y 

All the 
identified 
programs 
be 

successful 

ly 

implement 

ed 

• Community 
Safety 

Informed 

communities on road 
safety issues, 
including reduction 
of fatalities on our 
roads 


R5 000.00 


Establish, 
revive and 
sustain the 
Schools 
Safety 

Teams in 
the region 

Number of 
Schools 

Safety Teams 
established 

20 at 

5 Per 
Quarterly 

Quarterl 

y 

20 

functional 

Schools 

Safety 

Teams 

• Community 
Safety 

Trained and skilled 
School Safety 

Teams members on 
safety and security 
issues, including 
reduction of learner 
violence at schools. 


143 


IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELIN 

E 

KEY 

ACTION 

TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRE 

CTORATE 

OUTCOME 

KPI 

DATE 


R5 000.00 

40 

SCP 

Programs 

implement 

ed 

Conduct 

awareness 

programs 

on teenage 

pregnancy, 

substance 

abuse, 

domestic 

violence, 

dangerous 

weapons, 

and other 

forms of 

crime at 

school 

level. 

Number of 

awareness 

programs 

conducted 

24 

Monthly 

(2 Per 
month) 

Successfu 

lly 

implement 

ed 

awarenes 

s 

programs 

• Community 
Safety 

Reduction of learner 
violence and 
teenage pregnancy 
rate at schools. 


R6000.00 

02 

Cleaning 

Campaign 

s 

Conduct 
cleaning 
campaigns 
at areas 
identified 

as 

contributing 

factors 

towards 

criminality. 

Number of 
cleaning 
campaigns 
held 

4 

Quarterl 

y 

4 cleaning 
campaign 
s 

conducted 

• Community 
Safety 

Reduction of 
muggings, rapes and 
other forms of crime 
at remote areas 
used by communities 
as walk- through 
passages. 


R40 000.00 

1 

Communit 
y Safety 
Awards 

Stage 

Community 

Safety 

Awards 

Staging of the 
event. 

1 

Nov. 

2010 

Successfu 
lly staged 
event 

• Community 
Safety 

Effective programs 
which bring positive 
impact towards 
crime reduction 
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IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELIN 

E 

KEY 

ACTION 

TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRE 

CTORATE 

OUTCOME 

KPI 

DATE 



Event held 

Event. To 
acknowledg 
e the role of 

our 

partners in 
the 

promotion 
of safer and 

secure 

region. 






within the 
communities. 

Coordinate 
effective 
partnership 
s to ensure 
safer 

communitie 

s 

R12 000.00 

4 

Communit 

y Safety 

Broader 

Forum 

meetings 

held, 

including 6 
Communit 
y Safety 
Steering 
Committe 

e. 

Arrange 
and hold 
Community 
Safety 

Forum 
workshops 
to address 
safety and 
security 
issues. 

Number of 
workshops 
held. 

4 

Quarterl 

y 

Four CSF 

workshops 

held. 

• Community 
safety 

Properly coordinated 
and implementation 
of crime prevention 
and road safety 
programs 




R4 000.00 

1 

Conferenc 
e attended 
in Cape 
Town in 
2009. 

Attend a 
Road 

Traffic 
Manageme 
nt and 

Road 

Safety 

Number of 
Conferences 
attended and 
report 
submitted. 

1 

Oct. 

2010 

1 

Conferenc 
e attended 

• Community 
Safety 

Implementation of 
best practices 
shared at the 
conference, and 
better and improved 
programs relevant to 
challenges facing the 
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STRATEG 
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E 
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TASK 
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CLUSTER/DIRE 

CTORATE 

OUTCOME 

KPI 

DATE 




Education 

Conference 

for 

information 
sharing and 
best 

practices 
related to 
safety and 
security 
sector. 






region. 


RIO 000.00 


Staging of 
the multi- 
sectoral 
workshop 
for the 
establishm 
ent of the 
Rural 

Safety 

Strategy 

Number of 
workshops 
held. 

1 

Dec. 

2010 

Successfu 

1 workshop 
held 

• Community 
Safety 

Decreased crime 
levels at the farms 
and other remote 

areas 


RIO 000.00 

National & 

Provincial 

Guidelines 

Establishm 
ent of the 
Rural 

Safety 
Strategy, 
including 
the printing 
of booklets 
thereof 

Approved 

Strategy 

1 

Jun 

2011 

Approved 

Strategy 

• Community 
Safety 

Effective programs 
implemented in rural 
areas to address 
issues of crime, 
thereby reducing 
levels of crime. 
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E 
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TASK 
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CLUSTER/DIRE 

CTORATE 

OUTCOME 

KPI 

DATE 


Opex 


Establish 
Liquor 
Forums 
within the 
region. 

Number of 

Forums 

established 

13 

Jun 

2011 

Functional 

Liquor 

Forums 

• Community 
Safety 

Informed liquor 
traders, SAPS and 
communities on the 
legislative framework 
including clear roles 
of various role- 
players. 


R8 000.00 

6 CPF 
Induction 
workshops 
held 

Sustain 

CPF 

Structures 

and 

continouosi 
y provide 
training 
workshops 
to ensure 
their 

effectivene 

ss. 

Number of 
workshops 
held. 

2 

Jun 

2011 

(1 Six 
monthly 
) 

2 training 

workshops 

conducted 

• Community 
safety 

13 functional CPF 
structures and 
informed members 
on their role within 
the communities as 
crime prevention 
structure. 


R60 000.00 

2 CPF 
Clusters 
(Seboken 
g& 

Vereenigin 

g) 

Executive 

Committe 

es 

elected. 

Establish 
and furnish 
Regional 

CPF Board 
Office at 
Itsose 
Primary 
School in 
Sharpeville 

Functional 
Regional CPF 
Board Office 

100% 

Dec. 

2010 

1 Regional 
Office with 
the CPF, 
Youth 

Crime 
Prevention 
Desk and 
Communit 

y 

Patrollers’ 

offices 

• Community 
Safety 

Structured and well 
co-ordinated CPF 
activities from a 
centralised office for 
the entire region. 
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IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELIN 

E 

KEY 

ACTION 

TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRE 

CTORATE 

OUTCOME 

KPI 

DATE 



Manage, 
improve and 
upgrade the 
CCTV Street 
Surveillance 
System 
within the 
region 

RIO 000 
000.00 

Optic 

Fibre 
Network 
for video 
transmissi 

on 

Install 

additional 

CCTV 

cameras 

and 

Wireless 
network in 
the below- 
mentioned 

areas: 

Number of 

cameras 

installed 

30 

Jun 

2011 

30 

Cameras 

installed 

• Community 
Safety 

Increased CCTV 
coverage within the 
region, including 
available additional 
services provided by 
the system for ICT 
Connectivity to be 
utilised for 
community 
upliftment. 



Previously 

installed 

Cameras 

not 

operationa 

1 

Heidelberg 

Number of 

Cameras 

installed 

7 

Dec. 

2010 

7 

Cameras 

installed 

• Community 
Safety 

Increased CCTV 
coverage within the 
region, including 
available additional 
services provided by 
the system for ICT 
Connectivity to be 
utilised for 
community 
upliftment. 



No 

Cameras 

Ratanda 

Number of 

cameras 

installed 

3 

Dec. 

2010 

3 

Cameras 

installed 

• Community 
Safety 

Increased CCTV 
coverage within the 
region, including 
available additional 
services provided by 
the system for ICT 
Connectivity to be 
utilised for 
community 
upliftment. 
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CTORATE 
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No 

Cameras 

Meyerton 

Number of 

cameras 

installed 

4 

Jun 

2011 

4 

Cameras 

installed 

• Community 
Safety 

Increased CCTV 
coverage within the 
region, including 
available additional 
services provided by 
the system for ICT 
Connectivity to be 
utilised for 
community 
upliftment. 



15 

Cameras 

currently 

operationa 

1 in the 

CBD 

Vereenigin 

g 

Number of 

cameras 

installed 

16 

Jun 

2011 

16 

Cameras 

installed 

• Community 
Safety 

Increased CCTV 
coverage within the 
region, including 
available additional 
services provided by 
the system for ICT 
Connectivity to be 
utilised for 
community 
upliftment. 


RIOOO 

000.00 

No 

Cameras 

Install 

CCTV 
Cameras at 
Licensing 
Service 
Centres 

Number of 

Cameras 

installed 

45 

Dec. 

2010 

Cameras 

installed 

• Community 
Safety 

Decreased number 
of illicit activities 
reported 


R1500 

000.00 

No 

Cameras 

Meyerton 

Number of 

Cameras 

installed 

24 

Sept. 

2010 

24 

Cameras 

installed 

• Community 
Safety 

Decreased number 
of illicit activities 
reported 


149 


IDP 

STRATEG 

Y 

IDP 

DELIVERAB 
LE OR 
PROJECT 

BUDGET 

BASELIN 

E 

KEY 

ACTION 

TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRE 

CTORATE 

OUTCOME 

KPI 

DATE 


R1500 

000.00 

No 

Cameras 

Heidelberg 

Number of 

Cameras 

installed 

21 

Dec. 

2010 

21 

Cameras 

installed 

• Community 
Safety 

Decreased number 
of illicit activities 
reported 


R70 800.00 

3 

Technical 

Courses 

attended 

Provide 
technical 
training for 
capacity 
building 
and skills 
developme 
nt for CCTV 
Technician 

s 

Number of 

traing/courses 

attended 

7 

Jun 

2011 

(As per 
training 
schedul 

e) 

5 

Technical 

Courses 

completed 

• Community 
Safety 

Skilled technicians 
and minimal 
technical faults on 
the system 


ROO.OO 

Feedback 
Reports 
submitted 
on Qrtly 
basis 

Hold 

stakeholder 
s meeting 
and submit 
progress 
reports 
which serve 

as 

monitoring 
tools on the 
performanc 
e of the 
CCTV 
System 

Number of 

reports 

submitted 

4 

Quarterl 

y 

Four 

reports 

submitted 

• Community 
Safety 

Proper monitoring 
systems in place 
which provide 
constant feedback 
regarding the 
progress made and 
the impact made by 
the CCTV System. 


R112 

000.00 

17 SAPS 
& Traffic 
members 

Appoint 

Community 

Volunteers 

Appointment 
of the 
Volunteers 

60 

Sept. 

2010 

Appointed 

volunteers 

• Community 
Safety 

Increase in detection 
of incidents and 
conviction rate, 
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serving as 

CCTV 

Operators 

to render 
monitoring 
functions at 
the 

Surveillanc 
e Centre 






including decline of 
crime levels in areas 
under CCTV 
surveillance. 

Implement 
the VIP 
Protection 
Unit Policy 

R300 

000.00 

Firearms 
Competen 
cy training 
provided 

Provide 
specialist 
training to 

VIP 

Protection 
Officers . 

Number of 
trainings/cour 
ses provided 
(Advanced 

VIP Course) 

1 

Dec. 

2010 

Training 

conducted 

• Community 
Safety 

Informed Officers on 
the legislative 
framework on 
firearms control, 
enhanced and 
acquired advanced 
driving skills, and 
improved 

professional stature. 


RlOO 

000.00 

6 Firearms 
procured 
during 
2009/2010 

Procure six 

additional 

firearms for 

proper 

manageme 

nt and 

control. 

Number of 

firearms 

procured 

6 

Dec. 

2010 

Firearms 

purchased 

• Community 
Safety 

Efficient usage of 
firearms with no 
malicious incidents 
as a result of 
unauthorised 
discharged firearms 


R119 

000.00 

Uniform 

procured 

for 

members 

Provide 
funds for 
procureme 
nt of 

uniform for 
the VIP 
Protection 
Officers 

Number of 

VIP 

Protection 
Officers to be 
provided with 
uniforms. 

17 

Jun 

2011 

Procured 

uniform 

• Community 
Safety 

Professional and 
presentable VIP 
Protection Officers 
for the enhancement 
of the image of the 
Principal and Council 
in general. 
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IDP 

IDP 

DELIVERABL 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

OUTCOME 

STRATEGY 

EOR 

PROJECT 


KPI 

DATE 

ATE 

Promote HIV 
and AIDS 
understandin 
g, treatment, 
care and 
support 

Support the 
promotion of 
safer sexual 
practices and 
behaviors 

Nil 

The availability 
of Men’s forum 

Increase the 
coverage of 
educational 
campaigns 

No of 

educational 
campaigns 
on safer 
sexual 
practices 

3 

Quarterl 

y 

Members of 
the 

community In 
all areas 
within the 
district, 
Including the 
rural areas, 
prisons, etc 
are 

empowered 

Improved 

men 

participation 

In Issues of 
HIV&AIDS 

AIDS Directorate 

Reduced 
women and 
children 
violence 

Change In 

behavior 

regarding 

sexual 

practices 

Increased 

participation 

In 

circumcision 

as a 

preventive 
measure 
against HIV- 
Infection 




The availability 
of drama 
groups 

Fund cultural 
groups for 
educational 
performance 
s at strategic 
and Identified 

areas 


1 


Increased 

HIV&AIDS 

targeted 

educational 

campaigns 

for youth in 

and out of 

school, 

women. 

AIDS Directorate 

Change In 

sexual 

behavior 

Reduction In 
multiple and 
concurrent 
sexual 
partners 
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DELIVERABL 

EOR 

PROJECT 


BUDGET 


BASELINE 

KEY 

ACTION OR 

KPI 

TARGET 

OUTPUT 

CLUSTER/DIRECTOR 

OUTCOME 




ATE 


TASK 


KPI 

DATE 








people with 
disability, 

MSM, the 
elderly and 
people living 
with HIV 



The availability 
of funded 
CBOs/NGOs 

Redirect 
CBOs/NGOs 
for ward- 
based 

empowermen 

t 

programmes 


10 


Increased 
coverage 
and quality 
services for 
households 

AIDS Directorate 

Prolonging 
the lives of 
people living 
with HIV 





Increased 
referrals and 
effective 
treatment, 
care and 
support 



The availability 
of the Condom 
logistics and 
information 
management 
system 

Increase the 

distribution of 

condoms to 

identified 

strategic 

areas i.e. 

hospitality 

sector, 

taverns, 

filling 

stations, etc. 


2,5 

mil 


Increased 
utilisation of 
condoms 

AIDS Directorate 

Change in 

sexual 

behaviour 

Reduced 

teenage 

pregnancies 


IDP 

STRATEGY 


IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

KEY 

ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

KPI 

DATE 




Facilitate the 

R 100 000 

Availability of 

Conduct 

Number of 



Increased 

implementati 


workplace 

employees’ 

sectors and 

15 00 

April 

employees’ 

on of internal 


policies and 

HIV impact 

department 

0 

2011 

participation 

and external 


programmes 

assessment 

s 



in HIV&AIDS 

workplace 


by 


participatin 



programmes 

programmes 


municipalities, 


gin 




and 


government 


HIV&AIDS 




mainstream! 


departments, 


policies 




ng 


business and 


and 






sectors 


programme 

s 







Identify and 


1000 

April 

Increased 




train Peer 



2011 

targeted 




Educators in 




interventions 




areas of 




within the 




need 




workplace 


CLUSTER/DIRECTOR 

ATE 


OUTCOME 


AIDS Directorate 


AIDS Directorate 


Reduction in 
new HIV- 
infections 
among 
employees 

Employees’ 

social 

behavioural 

change 

Normalisatio 
n of 

HIV&AIDS 
as a chronic 
illness 

Change in 
managemen 
t approach 
regarding 
HIV&AIDS 
in the world 
of work 


Change in 

employees’ 

and 

managemen 
t attitudes 
and 
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TARGET 


IDP 

STRATEGY 


IDP 

DELIVERABL 

EOR 

PROJECT 


BUDGET 


BASELINE 


KEY 

ACTION OR 
TASK 


KPI 


OUTPUT 


CLUSTER/DIRECTOR 

ATE 


OUTCOME 


KPI 


DATE 


More 


behaviors 


employees 
enrolling into 
the support 


regarding 

HIV&AIDS 


groups 


Individual 

employees 

empowered 

regarding 

sexual 

behavior and 
attitude 


Employees 
empowered 
regarding 
human rights 
regarding 


Strengthen 

HIV&AIDS 

mainstreamin 

g 


5 


HIV&AIDS 

June Increased internal and external 

1011 mainstreaming of HIV&AIDS 


AIDS Directorate 


Relevant 

end-users 

are 

informed 
about the 
socio- 
economic 
impacts of 


HIV&AIDS 
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ACTION OR 

KPI 

TARGET 
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CLUSTER/DIRECTOR 

ATE 

OUTCOME 





TASK 


KPI 

DATE 



Promote HIV 
and AIDS 
understandin 
g, treatment, 
care and 
support 

Support the 

functioning 

of the District 

and Local 

Municipalitie 

sAIDS 

Councils 

R 50 000 

The district and 
one local AIDS 
Council 

Facilitates 
the AIDS 
Council 
meetings 

Number of 
Aids 

Councils 

meetings 

held 

4 

Quarterl 

y 

Sector 
participation 
in issues of 
HIV&AIDS 

AIDS Directorate 

HIV&AIDS 
Strategy 
and plan 
effectively 
monitored 

Encourage 

the 

establishmen 
t of the Local 
AIDS Council 

2 

August 

2011 

Local 

Municipalitie 

s 

participating, 
at high level, 
in HIV&AIDS 
issues 

AIDS Directorate 

Leadership 
by example 
in issues of 
HIV&AIDS 

Facilitate 

AIDS Council 
workshops 
and projects 

2 

2 

Dec. 

2010 

April 

2011 

AIDS Council 

members 

empowered 

Members of 
the 

Community 
benefit from 
the AIDS 
Council 

AIDS Directorate 

Change in 
the 

approach to 
the 

HIV&AIDS 

programme 

Alleviation 
of poverty 
by 

vulnerable 
groups 
within the 
community 

Coordinate 

the 

implementati 
on of 

1,094 400 
(Incentives for 
57 ward- 
coordinators) 

Ward-based 
approach in 
place 

Facilitates 

the 

appointment 
of ward- 

No. of 
wards 
implement! 
ng 

57 

August 

2010 

Full-scale 
coverage of 
ward-based 
implementati 

AIDS Directorate 

Every 
household 
benefit from 
HIV&AIDS 
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DELIVERABL 

EOR 
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BUDGET 


BASELINE 


KEY 

ACTION OR 
TASK 


KPI 


TARGET 


KPI 


DATE 


OUTPUT 


CLUSTER/DIRECTOR 

ATE 


OUTCOME 


HIV&AIDS 
ward- based 
programmes 


coordinators 


HIV&AIDS 

programme 


on 


programme 

s 

Ward-based 


R 800 000 


R 100 000 


structures 
concerting 
efforts 
towards the 
mitigation of 
HIV 

infections 

and the 

managemen 

t of the 

AIDS- 

related 

illnesses 


Ward-based 
structures 
empowered 
to deal with 
HIV&AIDS 


Facilitates 
the funding 
of community 
based 

organizations 


Number of 
CBOs to be 
funded 


7 


July 

2010 


Increased 
coverage for 
community 
empowerme 
nt 


AIDS Directorate 


issues 

Group 

empowerme 
nt in 


HIV&AIDS 
issues i.e. 
youth, 
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KPI 
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CLUSTER/DIRECTOR 

ATE 

OUTCOME 





TASK 


KPI 

DATE 













FBOS, THP, 
learners, 
inmates etc 

Coordinates 
the hosting of 
calendar 
events 

Number of 
calendar 
events 
hosted 

4 

June 

2011 

Community 
participates 
in HIV&AIDS 
activities 

AIDS Directorate 

Reduction in 
new HIV- 
infections 

Coordinates 

the 

implementati 
on of 
targeted 
projects 

Number of 
targeted 
projects 
coordinated 

4 

June 

2011 

High risk 
areas benefit 
from the 
HIV&AIDS 
projects 

AIDS Directorate 

Reduction in 

health- 

related 

illnesses, 

including 

HIV&AIDS 

Promote HIV 
and AIDS 
understandin 
g, treatment, 
care and 
support 

Coordinate 
the utilization 
of HCT 
services 

R 150 000 

The availability 
of medical and 
non-medical 

HCT sites 

Facilitates 
the hosting of 
regular 
utilization of 
HCT services 

No. of 
people 
utilizing 

HCT 

150 

000 

Quarterl 

y 

Improved 
individual 
utilization of 
HCT 
services 

AIDS Directorate 

Change in 

sexual 

behaviors 

Partnership 
with key 
stakeholders 
and events 
for HCT 

Improved 
access to 
ART for 
adults and 
children 

6 

Quarterl 

y 

Improved 
coverage for 
the HCT 
utilisation 

AIDS Directorate 

Increase 
individual 
knowledge 
on HIV- 
status 

Support the 
collaboration 
of HIV/TB 
programme, 
including the 

R 20 000 

HIV/TB 

Guidelines 

Support 
TB/HIV 
programmes 
by Health 
department 

2 

June 

2011 

Effective 
management 
of dual 
infection 

AIDS Directorate 

Reduction 
of dual 
infection 
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TASK 
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roll-out of 
ARVs 



Support 

TB/HIV 

mobilization 

programmes 


2 

June 

2011 


AIDS Directorate 


Facilitates 

the 

multispectral 

coordination 

R 25 000 

Interdepartmen 

tal 

collaboration is 
in place 

Host IDC 
meetings 

Number of 
sectors and 
department 
s 

participatin 
g in 

HIV&AIDS 

policies 

and 

programme 

s 

4 

10 

4 

June 

2011 

Joint 

planning and 
execution of 
projects 

AIDS Directorate 

Consolidatio 
n of 

resources 

for common 
goal 


Nil 

Intersectoral 
forums in place 

Facilitates 
the hosting of 
Intersectoral 
forums 

4 

June 

2011 

Local 

mobilization 

of 

stakeholders 

towards 

common 

goal 

AIDS Directorate 

Mass 

mobilization 

against 

HIV&AIDS 


Nil 

District AIDS 
Council in 
place 

Facilitates 
the hosting of 
meetings 

4 

June 

2011 

Effective 
monitoring of 
HIV&AIDS 
strategy and 
programme 
within the 
region 

AIDS Directorate 

Leadership 
by example 
in issues of 
HIV&AIDS 


R 280 000 

(Bophelo/Impil 

0) 

R 150 000 
Project “WIN” 

Projects are in 
place 

Coordinate 

the 

implementati 
on of 
targeted 
projects at 

4 

June 

2011 

Increased 

targeted 

community 

mobilization 

AIDS Directorate 

Reduction 

of 

community 

specific 

health- 

related 
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TASK 
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high risk 
areas i.e. 
Bophelo/Impi 
lo, 

Khomanani, 
Project Win 
and Men’s’ 
Forum 






illnesses 


Nil 

Guidelines for 

calendar 

events 

Coordinate 

calendar 

events 

4 

June 

2011 

Increased 

Health 

services 

utilisation 

AIDS Directorate 

Reduction 
of HIV- 
infections 
and 

increased 
treatment, 
care and 
support 
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SRACH 



IDP 





TARGET 




IDP 










DELIVERABL 

BUDGET 

BASELINE 

ACTIVITIES 

KPI 



OUTPUT 

CLUSTER 

OUTCOME 

STRATEGY 

EOR 

(ACTIONS) 

KPI 

DATE 

/DIRECTO 

RATE 


PROJECT 










Nurture the 

developmen 

t of people’s 

potential 

through 

Sports, 

Recreation, 

Arts and 

Culture 

Support the 
District 
Council’s 
programmes 

Opex - 

(Operatio 
n budget) 
and 

possible 

grant 

funding. 

The Sports 
Council 

Master Plan 
is available 

Coordinate the 
re-establishment 
of the Regional 
Sports Council 

Number of 

meetings 

held. 

5 

30 

Sept 

2010 

Full 

participati 

ons of 

stakehold 

ers of all 

identified 

Sports 

Codes 

Community 
Services: 
SRAC & H 

Fully functional Regional 
Sports Council aligned to the 
Provincial Sports Council 
program and local specific 
challenges, i.e. 
circumstances are not 
homogeneous in each 
region based on the 
development challenges of 
different sports genres. 

-Sport’s and 

Recreation 

section. 

Coordinate 

the 2010 FIFA 

World Cup 

Strategy 

2010 

special 

budget 

allocation 

2010 strategic 
plan and 
Progress 
Reports 

Coordinate the 
2010 Task 

Teams 

Signed off 

Progress 

Reports 

5 

June/J 

uly 

2011 


Community 
Services: 
SRAC & H 

Director 

2010 

Successful FIFA World Cup 
event 
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EOR 

PROJECT 
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KPI 
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OUTPUT 

CLUSTER 

/DIRECTO 

RATE 

OUTCOME 

KPI 

DATE 

Art’s and 

Culture 

section. 

Implement a 

program to 

support 

artists and 

crafters, 

including and 

the 

establishmen 

t of the 

School of the 

Arts. 

Opex 

Local forums 
are available 

Establish the 
regional Artists 
and Culture 
forums 

Number of 
meetings 
and reports 

4 

Sept. 

2010 

Active 

stakehold 

ers’ 

participati 

on 

Community 
Services: 
SRAC & H 

Representation of the 

District at Provincial and 
National Level 

Opex 

“Art’s to the 

People” 

program. 

Host 

Developmental 
and Professional 
Theatre 
Productions 

Number of 
productions 

6 

June 

2011 

Promotion 
of local 
talent and 
audience 
developm 
ent 

Community 
Services: 
SRAC & H 

Identification and promotion 
of talent. 

Increase community 
participation in Theatre 
Production 

Opex 

and 

Provincia 
I/National 
assistanc 
e grants 

Based on our 
Quarterly 
program, i.e. 

HR month, 
heritage 
month etc. 

Participate in 
cultural 

commemorative 

days 

Number of 

commemor 
ative days 

6 

June 

2011 

Improve 
awarenes 
s of 
cultural 
diversity 

Community 
Services: 
SRAC & H 

Preservation of societal 
cultural values 

Establish a 

Craft Hub at 

the old 

Sharpeville 

Police 

Station 

Provincia 

1 grant’s 
(Budget) 

Provincial 

Strategy 

available 

Facilitate 
production of 
craft products 

Number of 
crafters 
participatin 
g in the 
programme 

50 

June 

2011 

Improve 
guality of 
products 

Community 
Services: 
SRAC & H 

Contribution to local 
economy 
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Promote 

and develop 

the heritage 

of our 

region 

Implement a 

comprehensi 

ve heritage 

programme 

Opex 

Provincia 

1/ 

National 

funding 

i.e. 

learner 
ships 
MAPP 
seta lotto 
etc. 

National and 

Provincial 

guidelines. 

(National 

Heritage 

Resources 

Act no. 

25,1999 

Draft Turn 
Around 

Strategy for 
Museums 

Implement 

integrated 

Heritage 

ptogrammes and 
oral history as 
part of Heritage 
Precinct Project 

Signed off 
Reports 

4 

June 

2011 

Promotion 

and 

preservati 
on of our 
history 

Publicatio 
n of Oral 
History 
book 

Community 
Services: 
SRAC & H 

Bringing awareness, 
education and participation 
in Regional Heritage. 
Safeguard Living Heritage 



Opex 

and 

grants 

Heritage Sites 
Report 

Preservation and 
restoration of 
Heritage sites 

Number of 

heritage 

sites 

4 

June 

2011 

Complian 
ce with 
Provincial 
and 

National 

Assets 

Community 
Services: 
SRAC & H 

Establish importance of 

Region in National 

Geopolitical Arena. 

Increase number of visitors 
and tourists in our region 

Support the 

geographical 

name change 

process 

Opex 
and grant 
assistanc 

e 

program’ 
s funding 
from 
locals 

Provincial and 
National 
guidelines 
available 

Facilitate the 
establishment of 
local forums by 
MMCs 

Number of 
forums 
established 
and 

functional 

4 

June 

2011 

Well 

coordinate 

d 

consolidat 
ed forums 
and 

awarenes 

s 

campaign 

Community 
Services: 
SRAC & H 

Ensure transformation and 
redress of street names, 
buildings, squares, parks, 
cemeteries and new 
settlements 
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Implement a 

Turnaround 

strategy for 

Museums 

and Theatres 

in the District 

Opex 

and 

grant’s 

Draft 

strategies 

available 

Implement 

approved 

Strategic Plans 
documents 

Signed-off 

implementa 

tion 

Reports 

4 

June 

2011 

Increase 

utilisation 

of 

museums 

and 

theatres 

Community 
Services: 
SRAC & H 

Increase revenue generation 
-Upgraded Museums and 
Theatres 

-operationalize Heidelberg 
museum. 

-Make theatres more 
accessible for professional 
productions and shows. 

-Fully untilised Museums 
and Theatres. 


Implement a 

program for 

identified 

commemorati 

ve days 

(Human 

rights and 

Heritage 

months) 

Opex 

and 

grants 

Commemorati 
ve Days 
progress 
report 

Implement 

integrated 

Human Rights 
and Heritage 
Months 
Programmes 

Signed off 

Heritage 

and Human 

Rights 

Months 

Reports 

4 

June 

2011 

Two 

Commem 

orative 

days 

hosted 

Community 
Services: 
SRAC & H 

Integrated Human Rights 
and Heritage Month events 
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TRANSPORT, INFRASTRUCTURE & ENVIRONMENT 

TRANSPORT 


IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

(%) 

ACTIVITIES 

KPI 

TARGET 

OUTPUT 

RESPONSIBLE 
PERSON / 
UNIT 

OUTCOME 

KPI 

DATE 

Plan and 
develop 
accessible, 
safe and 
affordable 
public 
transport 
systems 
and 

facilities. 

Develop 
Sedibeng ITP 
which guides 
how we manage 
public 
transport, 
airports, freight 
and waterways. 

R1804 

164.00 

On 30 June 
2010 the 
development 
of the ITP 
was 95% 
complete. 

Complete 
development of 
the ITP 

Approved ITP 

First 

Quarter 

30 Sep 
2010 

A 

comprehensiv 
e ITP that has 
a vision, 
objectives, 
funding 
strategy, and 
implementatio 
n plan. 

Director 
Transport & 
Infrastructure 
Planning 

Convenient, 

accessible 

transport 

reduced 

accidents and 

cheaper 

transport 

meeting 

national 

standards. 


Ensure the 
implementation 
of the Public 
Transport Plan 

Opex 

ITP 

recommend 

ations 

Implementation of: 
Operational 
licence 

Strategy 

Rationalizatio 
n Strategy 
(Short and 
Long term). 

Modal 

Integration 

Metered 

Taxis 

Public 

Transport 

Plan 

implemented 

Second 

quarter 

onwards 

Quarterly 

Implementatio 
n of Public 

T ransport 
plans to 
promote 
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Learner 

Transport 

Transport for 
people with 
special needs 

Management 
of Public 

Transport 
Facilities. 

Public 

Transport 

Month 







Plan and 
develop 
accessible, 
safe and 
affordable 
public 
transport 
systems 
and 

facilities. 

Ensure the 

development of 
the transport 
planning 
methodology 
through good 
inter- 
governmental 
relations 

Opex 

Fair 

participation 
and buying 
into the 

regional 
programmes 
by the 

Sedibeng 
municipalitie 
s. 

Convene regular 
Transport IGR 
meetings. 

Minimum of 
one Transport 
IGR meeting 
convened per 
quarter. 

4 

Quarterly 

Programs and 
projects that 
promote 
public 
transport 

Director: 

T ransport & 
Infrastructure 
Planning 

Convenient, 
accessible 
transport 
reduced 
accidents and 
cheaper 
transport 
meeting 
national std. 

Ensure the 
promotion 
water ways as 
form of Public 
Transport 

Opex 

ITP 

recommend 

ations 

Develop a 

strategy of 

promoting water 
as form of public 
transport 

Strategy on 
promoting 
water ways 

1 

4*^1 Quarter 
(30 June 
2011) 
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Ensure the 
implementatio 
n of Transport 
Infrastructure 
Plan (TIP) 

Opex 

ITP 

recommend 

ations 

Implementation of: 
Road 

Networks and 

corridors 

Road Safety 

Traffic 

Signals 

Traffic 

Signage and 

Road 

markings 

Upgrading 

and 

maintenance 

of roads in 
Strategic 

Roads 

Network 

Programmes 
and projects 
of TIP 

Second 

quarter 

onwards 

Quarterly 


Ensure the 

Opex 


Undertake a study 

Study on TPA 

On 

30 Jun 

Freight 

establishment 



of establishing an 

and 

going, 

2011 

Master Plan 

of an effective 


ITP 

effective 

implementatio 

(Quarterl 


to regulate 

Transport 


recommend 

Transport 

n on NLTA 

y 


movement of 

Planning 


ations 

Planning Authority 


progress 


goods in the 

Authority as 



(TPA) and 


reports) 


region 

required by 



implementing the 





the New Land 



National Land 





Transport 



T ransport Act 





Act. 



(NLTA) 
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Ensure the 

( 


Appoint service 

Freight 

Quarterly 

30 June 





development 

f 


providers to help 

Master Plan 

progress 

2011 





of the freight 

( 


in developing a 


reports 






Transport 

) 


freight master 








Management 



plan for easier 








Plan. 



movement of 

freight in the 
region 
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Develop and 
implement a 
turnaround 
strategy for 
our taxi ranks 
which should 
include: 
Improved 
maintenance, 
certainly on 
ownership 
and 

management, 

improve 

revenue 

generation 

through 

outdoor 

advertising 

and rental to 

local 

entrepreneurs 

and 

advertising, 
linking taxi 
ranks to our 
programmes 
of urban 
generation. 


Opex 


ITP 

recommend 

ations 


Appoint service 
providers to assist 
in developing turn 
around strategy 
for public 

transport facilities 
in the region. 


Turn around 
strategy 


Quarterly 

progress 

reports 


30 June 
2011 


The turn 

around 

strategy to 
assist in 

managing 
current and 

future public 
transport 
facilities 
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Identification 
of key 
intermodal 
facilities or 
upgrading 
and 

development 

as 

precincts/eco 
nomics hubs 
including bus 
stops, Taxido 
Junction, 
Bophelong 
rank and 
Mpumelelo 
rank 

Opex 

ToR for both 
rank are 

completed. 

Upgrading both 
Bophelong and 
Taxido facilities 

Upgraded 

facilities 

Quarterly 

progress 

reports 

30 June 
2011 


Promoting 

Opex 

IIP 

Incorporate NMT 

Promoting 

Last 

30 June 

NMT 

the Non 


recommend 

in all road projects 

NMT 

Quarter 

2011 

awareness in 

Motorised 


ations 

to be undertaken 




the region 

transport 



and in road 





(NMT) 



master plans 
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Develop and 
implement a 
feasible and 
appropriate 
freight facility 
including in 
possible 
partnership 
with the North 
West 

University 
and its 
partners. 

Opex 

Provincial 
Freight 
Implementati 
on Strategy 
NWU study 

Engaging both 
provincial 
government and 
NWU in taking 
their studies 

forward. 

Bi-annual 

progress 

reports 

2nd 

quarter 

onwards 

Biannual 

Study on 

freight facility 
in the region. 

Work with the 
PRASA 

(Passenger Rail 
Agency of 
South Africa) on 
the upgrading 
of rail 

infrastructure 

Opex 

Ageing Rail 
infrastructur 
e in the 
region. 

Convene annual 
regional rail 

infrastructure 
summit/workshop. 

IRail 

infrastructure 

summit/works 

hop 

convened. 

Annually 

Nov. 2010 

Upgraded rail 
infrastructure. 

Engagement with 
PRASA on rail 
matters in the 
region. 

Quarterly 
reports to 

Section 80 on 
implementatio 
n plan of 
PRASA rail 
plans in the 
region. 

4 

Quarterly 

Invitation of 

PRASA to Section 
80 meetings. 

Presentation 
by PRASSA 
to Section 80 
on their 

implementatio 
n plans. 

2 

Biannually 
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INFRASTRUCTURE 


IDP 

IDP DELIVERABLE 

BUDG 

BASELINE 

ACTIVITIES 

KPI 

TARGET 

OUTPUT 

RESPONSIBLE 

OUTCOME 

STRATE 

OR PROJECT 

ET 

(%) 



KPI 

DATE 


PERSON / UNIT 


GY 











Plan and 

Work with 

Opex 

Non- 

Consolidate 

Regional road 

2"'' quarter. 

30 

Master/comprehensiv 

Director: 

Master plan to re- 

provide 

Provincial 


existence of 

various road 

master plan 


Jun 

e plans developed to 

T ransport & 

direct 

for 

Government and 


master/comp 

master plans 



2011. 

guide new bulk road 

Infrastructure 

development to 

effective 

local 


rehensive 

to develop 




infrastructure 

Planning. 

areas within road 

j 

municipalities to 


plans to 

regional 




development. 


master plan. 

efficient 

align Road 


ensure 

master/compr 







and 

planning to 


delivery of 

ehensive plan 







sustaina 

develop a 


new bulk 

for road 







ble road 

Sedibeng 


road 

infrastructure. 







infrastru 

Strategic Roads 


infrastructure 








cture. 

Framework 
which include a 
prioritized list of 
regional roads 
for urgent 
development in 
line with our 
spatial 

Development 
Framework. This 
list of roads 
should include 
R82, R59,K11 











and R42. 











Ensure regional 

Opex 

Good 

Regular 

Minimum of one 

4 

Quart 

Regional road master 

Director: 

Improved relations 


coordination and 


participation 

Roads 

Roads 


erly 

plan and strategies 

T ransport and 

among all road 


liaison in respect 


and buying 

Management 

Management 



adopted by the 

Infrastructure 

authorities in the 


of road master 


into the 

IGR meetings. 

IGR meeting 



Sedibeng 

Planning 

region. 


planning through 


regional 


convened per 



municipalities. 



inter- 


programmes 


quarter. 
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governmental 
relation forum 


by the 

Sedibeng 
municipalitie 
s. 








Improving road 
condition and 
access to the 
townships. 

Coordinate 

between 

Province and 
Locals for the 
upgrading and 
tarring of 

township roads, 
particulary the 
20 Townships 
Programme, and 
Evaton Renewal 
Programme, in 
compliance with 
government 
policies eg: 

EPWP. 

SANRA 

L: 

R8.0m 

Ring 
Road: 
R4 759 
123.00 

Bonatia 
: R2.4m 

Madiba 

R1.8m 

Evaton 

side 

walks: 

R15m 

SANRAL: 

RfP 

approved. 

Ring Road: 

Constructio 

n 100% 

complete. 

Bonatia: 

Consultant 

appointed. 

Madiba: ToR 

to appoint 

consultant. 

Tea-Tea: 

Construction 

complete but 

quality still 

being 

verified. 

Mathanzima: 

Construction 

complete but 

challenges 

with road 

surface 

Develop ToR 
for the 

upgrading of 
the following 
roads: 

SANRAL, 

Bonatia 

Madiba, 

Approval of 

complete ToRs 

Tarred roads 

Side walks 

1=' quarter. 

End of year 

30 

Sept. 

2010 

30 

Jun 

2011 

Reduce number of 
kilometres of un 
tarred roads 

Director: 

Transport and 

Infrastructure 

Planning 


IDP 

IDP 

BUDGET 

BASELINE 

ACTIVITIES 

KPI 

TARGET 

OUTPUT 

RESPONSIBLE 

OUTCOME 

STRATE 

GY 

DELIVERABLE 
OR PROJECT 


(%) 



KPI 

DATE 


PERSON / UNIT 



Maximise 
employment of 
local labour 

and target 

youth, people 
with 

disabilities and 
ex-combatants. 

Capex 


All capital 

projects to 
involve local 
contractors 
and vulnerable 
groups 

Employment of 
local contractors 
and all 

vulnerable 
groups in all our 
projects. 

Every 

projec 

t 

30 Jun 
2011 

Number of local contractors 
and all vulnerable groups in 
all our projects. 

Director: 

Transport and 

Infrastructure 

Planning 

Contribute towards 
reduction of poverty 
levels among 

vulnerable groups. 

Director: 

Transport and 

Infrastructure 

Planning 

Improving major 
roads of the region 
to north of Gauteng 

Facilitation and 
coordination of 
the 

improvement 
of certain 

sections of the 
regional road 
network, e.g. 
parts of R82, 
re-alignment of 
R42, and re- 
numbering of 
M61. 

Opex 

R82: The 

road 

infrastructure 
has badly 
deteriorated 
and its single 
lane capacity 
is far below 
its current 
usage. 

R42: The 

route shares 
part its road 
section with 
R59 (a free- 
way) and 
this is 

against the 
norms and 
standards of 
traffic 
guidance. 

Convene 

annual 

regional road 
infrastructure 
summit/works 
hop. 

Road 

infrastructure 
summit/worksho 
p convened. 

1 

Apr 2011 

Upgraded major roads 

Engagement 
with DPT&R 
on road 

matters in the 
region. 

Quarterly 
reports to 

Section 80 on 
implementation 
plan of DPT&R 
rail plans in the 
region. 

4 

Quarterly 

Invitation of 
DPT&R to 

Section 80 

meetings. 

Presentation by 
DPT&R to 

Section 80 on 
their 

implementation 

plans. 

2 

Biannuall 

y 
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M61: 

The 

route 


crosses (with 
off-ramps) 

the 

R59 

more 

than 

once 

and 

this 

is 

against 

the 

norms 

and 

standards of 

traffic 


guidance. 
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BASIC SERVICES 


IDP 

STRATE 

GY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDG 

ET 

BASELINE 

(%) 

ACTIVITIES 

KPI 

TARGET 

OUTPUT 

RESPONSIBLE 
PERSON / UNIT 

OUTCOME 

KPI 

DATE 

Plan for 
effective 

j 

efficient 

and 

sustaina 

ble 

infrastru 
cture for 
water 
and 

sanitatio 

n 

services, 

and 

provisio 
n of 

electricit 

y 

Facilitate the 
speedy 

implementation 
of the 

Sediheng 
Regional 

Sewer Scheme 
to huild a 
major new 

regional 
sewage plant 
that will serve 
the demand for 

sewer 

purification in 
the region, and 
to feed treated 
waste water 
into the Vaal 
River system 

Opex 

Technical 

feasibility: 

100%. 

EIA: 30%. 
MSA 

Section 

78(3) 

process: 

50%. 

Interim 

measures: 

Ongoing. 

Participate in 
the Project 
Steering 
Committee as 
the Technical 
Representativ 
e of the SDM. 

Quarterly 
reports to 
the Section 
80 on the 
Project 
Steering 
Committee 
decisions 
and their 
implication 
s/actions 
for SDM. 

4 

Quarterly 

Continuous facilitation 
and support to complete 
the technical feasibility 
study and to appointment 
the design and tender 
consultant. 

Continuous facilitation to 
reduce or eliminate the 
current sewer system 
failure. 

Director: 
Transport & 
Infrastructure 
Planning. 

Create a regional 
infrastructural 
capacity for bulk 
sanitation for the 
Sedibeng region to (i) 
address emergency 
problems, (ii) 

eradicate pollution in 
the Vaal river, (iii) 
unlock development, 
and (iv) facilitate 
socio-economic 
upliftment. 

Participate in 
the Technical 
and Political 
Steering 
Committees 
as the 

Technical 
Administrative 
Support to the 

Quarterly 
reports to 
the Section 
80 on the 
Technical 
and 

Political 

Steering 

Committee 

4 

Quarterly 
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SDM MM’S 
Office. 

s decisions 
and their 
implication 
s/actions 
for SDM. 







Support the 
development of 
master plans 
for bulk 

services in 

conjunction 
with locals to 
plan for future 
demand for 
water, sewer 
and electricity 
and 

consolidate 
into an 

integrated 
regional plan. 

Opex 

Non- 

existence 

of 

master/co 
mprehensiv 
e plans to 
ensure 
delivery of 
new bulk 
infrastructu 
re for basic 
services. 

Initiate and 

speedy 
development 
of local master 
plans and 

consolidate 
into regional 
master plans 

Local and 

regional 

master 

plans for 

basic 

services 

4 

Quarterly 

Master/comprehensive 
plans developed to guide 
new bulk infrastructure 
development. 

Director: 
Transport & 
Infrastructure 
Planning. 

Supporting and 

guiding future 

development of the 
area. 


Facilitate and 
coordinate the 
role of 

municipalities 
to address 

water 

conservation 
and water 

demand 
management. 

Capex 

Shortage 

and 

scarcity of 
water 

Convene 

annual 

regional water 
services 
summit/works 
hop 

Water 

services 

regional 

summit/wo 

rkshop. 

1 

31 Mar 
2011 

Reduction of water 
wastage 

Director: 
Transport & 
Infrastructure 
Planning. 

Improved levels of 
understanding by the 
community in the 
region on water 
shortage and scarcity 

Community 
awareness on 

water 

conservation 

Water 

manageme 

nt 

awareness 

program 

Once 

every 

quarter. 

Quarterly 
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Initiate a study 
to determine 
the extent of 
informal 
sanitation 
activities and 
its impact in 
greater Evaton 
erea. 

Opex 

Informal 
sanitation 
activities in 
Evaton. 

Facilitate the 
study by SDM 
on informal 
sanitation 
activities in 
Evaton. 

Study on 
informal 
sanitation 
activities in 
Evaton and 
its impact 

1 

30 Jun 
2011 

Nature and number of 
household engaged in 
Informal sanitation 

activities in Evaton 

Director: 
Transport & 
Infrastructure 
Planning. 

Understanding and 
eliminating informal 
sanitation activities. 

Facilitate and 
coordinate 
removal of 

informal 
sanitation 
activities which 
are bucket 

system and pit 
latrine toilets. 

Opex 

There are 
pockets of 
bucket 
sanitation 
system still 
in use in 
ELM and 
LLM. 

Participate in 
the LMs 

Sanitation 
Forums as the 
representative 
of Sedibeng 
DM. 

Quarterly 
reports to 
the Section 
80 on the 
LMs’ 

Sanitation 

Forums 

decisions 

and their 

implication 

s/actions 

for SDM. 

4. 

Quarterly 

Continuous facilitation 
and support in 

eradicating the poor 
sanitation system in the 
region. 

Director: 

Transport & 

Infrastructure 

Planning. 

Create a regional 
infrastructural 
capacity for bulk 
sanitation for 

Sedibeng to address 
the growing 

developments in the 
region. 

Facilitate and 
monitor 

provision of 
free basic 

services in the 
district. 

Opex 

No support 
or common 
approach 
in the 

region by 
Locals in 
their 
mandate 
for 

provision of 
free basic 
services. 

Through IGR 

meetings 

facilitate 

common 
approach in 
the region by 
Locals in their 
mandate for 
provision of 
free basic 

services. 

Quarterly 
reports to 
the Section 
80 on the 
LMs’ 

progress in 
provision 
of free 

basic 

Sanitation. 

4 

Quarterly 

Provision of free basic 
services by locals to the 
community of Sedibeng. 

Director: 

Transport & 

Infrastructure 

Planning. 

Improved provision of 
free basic services to 
the community in the 
region. 
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Facilitate and 

coordinate 

energy 

savings, and 
renewable 
energy 
programmes. 

Opex 

Shortages 
of the 

supply of 
energy 

Convene 

annual 

regional 

renewable 

energy 

summit/works 
hop in SDM. 

Renewable 

energy 

regional 

summit/wo 

rkshop. 

1 

Cct-Nov. 

2010 

Deliver new ways that 
can supplement and 
save electricity in SDM. 

Director: 
Transport & 
Infrastructure 
Planning. 

Promote energy 

saving and renewable 
energy programs. 

Attendance of 

forum or 

meetings to 

advance 
regional 
strategy on 

renewing 
communities in 
the region. 

Opex 

Forums 

convened 

at 

provincial 

and 

national on 
basic 
services 
issues. 

Participate in 
all forums that 
will help 

regional 
strategy on 

renewing the 
community. 

Reports on 

forums 

activities. 

4 

Quarterly 

Synergy of regional 
programs to provincial 
and national. 

Director: 
Transport & 
Infrastructure 
Planning. 

Improved 

coordination with 

provincial and 

national programs. 

Facilitate and 
coordinate 

common 
regional 
response to 
REDS. 

Opex 

Municipaliti 
es through 
SALGA no 
longer 
support the 
REDS 

Through IGR 

meetings 

facilitate 

common 
approach in 
the region by 
Locals on 

REDS 

Quarterly 
reports to 
the Section 
80 on the 
LMs’ 

progress in 
provision 
of free 

basic 

Sanitation. 

4 

Quarterly 

Common regional 

approach to REDS 

Director: 

Transport & 

Infrastructure 

Planning. 

Create awareness in 
the region on the 
implications of REDS 
to the municipalities. 

Bring together 
the different 
authorities to 
improve the 

Opex 

Continuous 
pollution of 
the Vaal 
river and its 

Convene 

annual 

regional water 
services 

Water 

services 

regional 

summit/ 

1 

Cct./Nov. 

2009. 

Deliver effective solutions 
that will eradicate the 
pollution into the Vaal 
River and its tributaries. 

Director: 
Transport & 
Infrastructure 
Planning. 

Decrease and 

eradicate levels of 
pollution in Vaal 
River. 


179 



management of 
the Vaal River 
system. 


tributaries 
by the 

private and 

summit/works 

hop. 

workshop. 








public 
activities in 
the 

Sedibeng 

region. 

Engagement 
with (public 
and private) 
Authorities in 
the region on 
their 

improvement 
plans on the 
management 
of the Vaal 
River system 
in the region. 

Quarterly 
reports to 
Section 80 
on the 

implement 
ation plan 
of 

authorities. 

1 

Quarterly 








Invitation of 
DWAF and 
Rand Water to 
Section 80 
meetings. 

Presentatio 
n by 

DWAF and 
Rand 

Water to 
Section 80 
on their 
Vaal River 
manageme 
nt plans. 

2 

Biannuall 

y- 





Ensure 
improved 
sanitation in 
worst affected 
areas and 

eradication of 
bucket system 
within national 
target 
timeframes. 

Opex 

There are 
pockets of 
bucket 
sanitation 
system still 
in use in 
ELM and 
LLM. 

Participate in 
the LMs 

Sanitation 
Forums as the 
representative 
of Sedibeng 
DM and 

consolidate 
regional 
approach 

Compile a 
report on 
bucket 
system in 
the region. 

1 

30 Nov 
2010 

Report on bucket system 
in the region. 

Director: 

Transport & 

Infrastructure 

Planning. 

Continuous facilitation 
and support in 
eradicating the poor 
sanitation system in 
the region. 
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Ensure 

Opex 

Fair 

Convene 

Minimum 

4 

Quarterly 

Regional Basic Services 

Director: 

Improved relations 


regional 


participatio 

monthly Basic 

of one 



plans and strategies 

Transport & 

with stakeholders on 


coordination 


n and buy- 

Services IGR 

Basic 



adopted by the 

Infrastructure 

basic services 


and liaison in 


in into the 

meetings. 

Services 



stakeholders. 

Planning. 

matters. 


respect of 


regional 


IGR 







basic services 


basic 


meeting 







through inter- 


services 


convened 







governmental 


programme 


per 







relation forum. 


s by the 

regional 

stakeholder 

s. 


quarter. 
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LICENSE DEPARTMENT 


IDP 

STRATEGY 

IDP DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

(%) 

ACTIVITIES 

KPI 

TARGET 

OUTPUT 

RESPONSIBLE 
PERSON / UNIT 

OUTCOME 

KPI 

DATE 

Render an 
efficient and 
corruption 
free vehicle 
registration 
and 

licensing 

service 

Effective 

implementation of 
the Best Practice 
Model so that 
clients 
consistently 
receive better 
service and staff 
remain productive. 

Opex 

60% 

Monitor and 

enforce minimum 
compliance with 
the Best Practice 
Model. 

Improvement on 
turnaround time 
of various 

transactions. 

100% 

30/6/2011 

Satisfied and 

positive 

customers. 

Department: 

Vehicle 

registration and 
licensing 

Improved 
customer 
relations and 
a corruption 
free 

environment. 

Opex 

60% 

Conduct and 

record Quality 
Control in terms 
of the BPM. 

Percentage of 
deviations 
recorded, 
addressed and 
rectified. 

90% 

30/6/2011 

Compliance 
with applicable 
legislation and 
the BPM. 

Opex 

60% 

Conduct 

prescribed quality 
checks on tests 
completed by 
learner-, driver 
and vehicle 

examiners. 

Percentage of 
deviations, 
recorded, 
addressed and 
rectified. 

90% 

30/6/2011 

Compliance 
with applicable 
legislation. 

Opex 

60% 

Monitor and 

ensure that 

complaints 
received are 

attended to and 
resolved. 

Number of 

complaints 
amicably 
resolved. 

90% 

30/6/2011 

Reported 
complaints 
addressed and 
resolved. 
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Opex 

60% 

Conduct and 

record weekly 
BPM personnel 
information and 
or training 

sessions. 

Number of BPM 
sessions 

conducted and 
documented 

100% 

30/6/2011 

45 sessions for 
the 2010/2011 
financial year 




Opex 

60% 

Distribute a 

departmental 
circular informing 
personnel of all 
new legislative 
and procedural 
developments 
and/or 

amendments 
received from the 
DPTRW, as well 
as departmental 
matters. 

Number of 

circulars 

distributed. 

100% 

30/6/2011 

4 circulars for 
the 2010/2011 
financial year 

Department: 

Vehicle 

registration and 
licensing 

Improved 
customer 
relations and 
a corruption 
free 

environment. 

By June 2011 have 
at least 50% of 
staff 

(cashier/clerk’s) 
capacitated in the 
field of examiners 
and the remainder 
by the end of the 
following financial 
year. 

Opex 

60% 

Enroll personnel 
for professional 
training at a 
provincial training 
college and have 
training contract 
with personnel 
signed. 

Successfully 
trained and 

skilled personnel 

100% 

30/6/2011 

Number of 

personnel 

trained 
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Develop and 
implement an 
approach to 
improve customer 
service and 
develop 
management 
skills. 

Opex 

20% 

Ensure that all 
employees 
complete and 
submit their 
2010/2011 

POP’S. 

25% 

improvement in 
skills level. 

100% 

30/9/2009 

Successful 
training and 
empowerment 
of personnel 




Opex 

60% 

Enroll personnel 
for career and 
work related 
training. 

Successfully 
trained and 
skilled personnel. 

100% 

30/6/2011 

Number of 
personnel 
successfully 
trained 


Improved 
customer 
care and a 
corruption 
free 

environment. 

Maintain and 
improve risk 
management 
which includes 
anti-fraud and 
corruption policies 
and plans. 

Opex 

20% 

Regular liaison 
with the 

Community 

Cluster in 

connection with 
instalation of 

CCTV at the 
Meyerton and 
Heidelberg ISO’s 

Successful 
installation and 
operation of 

CCTV’s 

100% 

30/6/2011 

Successful 
operation and 
monitoring of 
CCTV 

Department: 

Vehicle 

registration and 
licensing & 
Cluster: 
Community 
Services 

Opex 

20% 

Conduct ad hoc 
monitoring by 
LSC Manager or 
delegated 
Supervisor of 
CCTV and attend 
to captured 

incidents and or 
activities. 

All reported 

cases addressed 
and finalized 

100% 

30/6/2011 

Successful 
operation and 
monitoring of 
CCTV 
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Opex 

60% 

Supervision and 
detection of 
unauthorised or 
suspicious 
movement of 
personnel during 
normal working 
hours. 

Controlled 

personnel 

100% 

30/6/2011 

Improved 
control of 

personnel 

Department: 

Vehicle 

registration and 
licensing 


Opex 

60% 

Prevent and take 
action against the 
unauthorized and 
unofficial use of 
cellular phones in 
restricted areas 
during working 
hours. 

Corrective and 
preventative 
measure 
implemented 

100% 

30/6/2011 

Compliance 
with the BPM 
and SLA 

Department: 

Vehicle 

registration and 
licensing 

Improved 
customer 
care and a 
corruption 
free 

environment. 

Opex 

60% 

Control the 
access of 
unauthorised 
people to 
restricted areas. 

Corrective and 
preventative 
measures 
implimented. 

100% 

30/6/2011 

Compliance 
with the BPM 
and SLA 

Opex 

60% 

Impliment the risk 
management 
plan as per SLA. 

Enhanced 

employee 

awareness. 

100% 

30/6/2011 

Compliance to 
the SLA. 
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Opex 

60% 

Impliment the 
security and 
emergency plan 
as per SLA. 

Enhanced 

employee 

awareness. 

100% 

30/6/2011 

Compliance to 
the SLA. 





Opex 

20% 

Implement and 
enforce the 

SDM”s anti-fraud 
and corruption 
policies and 
plans. 

Enhanced 

employee 

awareness. 

100% 

30/6/2011 

Compliance 
with the BPM 
and SLA 




Acquire and 
implement 
management 
mechanisms to 
address cash 

Opex 

0% 

Procure systems 
to mechanically 
count bank notes 
and verify its 
authenticity. 

Delivery and 
installation of 30 
note counters. 

100% 

01/10/2010 

Personnel 
satisfaction and 
enhanced cash 
management. 

Department: 

Improved 

customer 


management 
operations and 
activities. 

Opex 

0% 

Investigate the 
possibility of 
extending the 
contract of the 
GPDRT in 
respect of drop 
safes. 

Preliminary 
report on the 
feasability of the 
purchase/rental 
of drop safes 

100% 

30/6/2011 

Safeguarding 

and 

management of 
cash money 
collected daily. 

Vehicle 

registration and 
licensing 

care and a 
corruption 
free 

environment. 
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Facilitate the 
provision of a 
learner license 
examination hall 
and office 
accommodation at 
the Vereeniging 
License Service 
Centre. 

(Provided for 
by Facility 
Management) 

0% 

Regular liaison 
with Facility 
Management in 
connection with 
the construction 
of the 

infrastructure. 

Commencement 
of project. 

On 

going 

30/6/2011 

Final hand- 

over. 




Facilitate the 

provision of 

undercover 
waiting areas for 
clients at all 
License Service 
Centre’s. 

(Provided for 
by Facility 
Management) 

0% 

Regular liaison 
with Facility 
Management in 
connection with 
the construction 
of the 

infrastructure. 

Commencement 
of project. 

On 

going 

30/6/2011 

Final hand- 

over. 




Support the 
establishment of a 
License Service 
Centre offering all 
the services in the 
northern area of 
Sedibeng. 

N/A 

N/A 

Cooperate with 
GPDRT and 
other 

departments in 
support of such a 
venture. 

N/A 

N/A 

30/6/2011 

Final handover 
of facilities by 
the GPDRT to 
the SDM 

Department: 

Vehicle 

registration and 
licensing 

Improved 
customer 
care and a 
corruption 
free 

environment. 
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Ensure 

compliance to and 
the effective 

implementation of 
the SLA through 
good inter- 

governmental 
relations. 

Opex 

60% 

Attend quarterly 
SLA progress 
meetings with 
GPDRT. 

Implement 
resolutions taken. 

N/A 

30/6/2011 

Meetings to be 
attended as per 
SLA 

Prepare and 
submit SLA 
required reports 
to GPTRW 

Monthly report 
finalized and 

submitted by 7th 
of each new 
month 

12 Reports to 
be submitted 

Ensure full and 
effective 

implementation of 
the DMS system to 
address the record 
and filing 
problems in the 
LSC’s. 

Opex 

0% 

Cooperate with 
GPDRT and 
other 

departments in 
support of such a 
venture. 

N/A 

On 

going 

30/6/2011 

Final 

commissioning 
of the DMS by 
the GPDRT 

Adapt to and 
implement 
regulations and 
requirements of 
the OH & S Act. 

Opex 

0% 

Liaising with HR 
Department to 
assist in the 
adaptation of the 
requirements of 
the OH & S Act. 

Implementation 
and maintenance 
of the basic 
requirements. 



Personnel and 
customer’s 
safety and 

satisfaction 
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Maintain onsite 

Opex 

60% 

Ensure a good, 

Effective and 

100% 


Constant and 


Improved 
customer 
care and a 
corruption 
free 

environment. 


capacity and 
resources for 
effective Batho- 
Pele coordination 



open and 
accessible 
relationship with 
the office of 

efficient 
implementation 
of Batho Pele 
principles 


30/6/2011 

sustained 
liaison with the 
Batho Pele 

official 

Department: 

Vehicle 

registration and 
licensing 


and compliance. 



“Batho Pele” 
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ENVIRONMENT 


IDP STRATEGY 

IDP 

DELIVERABL 

EOR 

PROJECT 

BUDGET 

BASELINE 

(o/o) 

ACTIVITIES 

KPI 

TARGET 

OUTPUT 

RESPONSIBL 

E PERSON / 
UNIT 

OUTCOME 

DATE 

KPI 

Build 

partnerships to 
ensure integrated 
environmental 
awareness, 
planning and 
management 

Develop the 
Sedibeng 
Environment 
al 

Management 

Framework 

R 150 000 
(OPEX ) 

Spatial 

Development 

Framework 

Develop EMF 
for Sedibeng 
(DEAT) 

Review of LMs 

EMFs 

July 2010 

n/a 

District-wide 
EMF Report 

Director: 

Environment 

Integrated 

environmenta 

1 planning 
and 

management, 
supported by 
environmenta 

1 awareness 
initiatives, 
leads to 
improved 
living 

environments 

for 

communities 
in the 
Sedibeng 
Region. 

Develop TORs 

Get. 2010 

Appointment of a 
service provider 

Dec. 2010 

Submission of an 
EMF report 

June 2011 

Ensure 

development 

and 

implementati 
on of an 
effective 
Environment 
al 

Programme 
of Action 

R 150 000 
(OPEX -) 

EPoA 

Stakeholder 

consultation 

process 

Review current 
EPoA 

Stakeholder 

consultation 

July 2010 

n/a 

EPoA being 
effectively 
implemented 
and 

monitored 

Conduct 

workshops 

Cct. 2010 

Consolidate 

inputs/deliberation 

s 

Jan. 2011 

Develop systems 
for implementation 
& monitoring 

June 2011 

Build 

Ensure 

R 10 000 

Regional 

Conduct 

Attend and 

Jul. 2010 

4 

Improved co- 


Integrated 

partnerships to 

proper 

(OPEX ) 

Environmenta 

Environmental 

convene IGR 

Cct. 2010 


ordination 

Director: 

environmenta 

ensure integrated 

environmenta 


1 Coordination 

Planning IGR 

meetings 

Feb 2011 


between state 

Environment 

1 planning 

environmental 

1 planning 


forum 

meetings 




institutions in 


and 

awareness, 

and 




Jun. 2011 


the Sedibeng 


management. 

planning and 

compliance 







Region. 


supported by 

management 

through good 









environmenta 


inter- 









1 awareness 


governmental 









initiatives. 


relations. 









leads to 
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Implementati 

on of the 

Energy 

Efficiency 

audits - 

retrofitting 

programme 

R300 000 

Energy Audits 

Retrofitting of 
buildings 

Develop TORs 

Jul. 2010 

3 

Energy 
efficient 
municipal 
buildings in 
the region 


improved 

living 

environments 

for 

communities 
in the 

Sedibeng 




Appointment of 
service provider 

Nov. 2010 







Retrofitted 

buildings 

Jun. 2011 




Develop an 
energy and 
climate 
change 
response for 
the Sedibeng 

R1 100 000 

Energy Audits 

Assess the 
state of the 
energy in the 
region 

Develop TORs 

Oct. 2010 

On 

goin 

g 

A Climate 
Change 
strategy for 
the region 


Region. 




Appointment of 
service provider 

Jan. 2011 






State of the 
energy report 

Jun. 2011 




region ( 
including the 
State of the 




Energy 

report, 

vulnerability 

studies and 

the Climate 

Change 

strategy) 











Before 2011 
have 

R 950 000 

Energy Audits 

Develop a pilot 
for energy co- 

Stakeholder 

consultation 

Sept. 

2010 

3 

Solar traffic 
lights 




developed an 



generation 

Develop TORs 

Mar. 2011 


installed. 




approach 
towards co- 




Procurement of 
services 

Jun. 2011 






generation 
and energy 




Solar traffic lights 
installed 

Jun. 2011 
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saving e.g. 
solar street 
and traffic 
lights. 


Develop 

Strategy towards 

June 2010 

100 

strategy 

strategy 

promoting co- 


% 

developed. 

towards 

generation and 




promoting co- 

renewable energy 




generation and 
renewable 

developed 




energy 

generating 

opportunities. 





Develop a 

No. of Trees 

Jul. 2010 

10 

Trees planted 

Greening 

Program 

Planted 

Oct. 2010 

000 



Mar. 2011 





Jun. 2011 



Develop 

Develop TORs 

Jul. 2010 

100 

Biodiversity 

Biodiversity 



% 

Protection 

Awareness 

Program 




Plan/Strategy 


Procurement of 

Oct. 2010 

100 



service 


% 



Promote 
conservation of 
environmental 
resources and 
biodiversity 


Implement 

Sedibeng 

Tree Planting 

Initiative to 

assist local 

municipal itie 

s with 

greening 

initiatives 

especially 

along 

pedestrian 

routes and in 

recreational 

areas. 


R 1 000 000 


Education, 
Awareness 
and Outreach 
Framework 


Director: 

Environment 


Develop a 
plan for 
wetlands and 
grasslands 
including 
conservation, 


R 500 000 


Education, 
Awareness 
and Outreach 
Framework 


Biodiversity 
initiatives in 
the Sedibeng 
region lead to 
higher quality 
living 

environments 

for 

communities 
in the 
Sedibeng 
Region 
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rehabilitation 
and support 
for job 
creation 
projects to 
achieve their 
conservation 
and 

rehabilitation 
with focus 
areas on the 
urban 

wetlands of 
Sharpeville 
and 

Boipatong. 




Biodiversity 

Awareness 

Programme 

developed 

Jun. 2011 

100 

% 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 

OR PROJECT 

BUDGET 

BASELINE 

(%) 

ACTIVITIES 

KPI 

TARGET 

OUTPUT 

RESPONSIBL 

E PERSON 
/UNIT 

OUTCOME 

Date 

KPI 

Create healthy 

environment 

through 

effective 

environmental 

health 

management 

Ensure the 
delivery of an 
effective and 
sustainable 
municipal health 
services 

OPEX 

Rl, 3987, 29 

6 

100% 
2009/2010 
Service Level 
Agreement 

Develop SLA 
for MHS for 
2010/11 

SLA developed 

May 2010 

3 

Effective 
implementatio 
n and 

management 
framework for 
the rendering 
of MHS 

ManagenEHS 

Clean 

environment 
for people to 
live, work and 
recreate in. 

Submission of 
quarterly 
progress 
reports to 

Section 80 

No. of quarterly 
progress reports 

October 

2010 

January 

2011 

April 2011 
July 2011 

4 

Convene MHS 
: IGR meetings 

No. of IGR 

meetings 

convened 

Monthly 

9 

Ensure 

compliance to 
and effective 
implementation 
of the SLA 
through good 

IGR 

(OPEX) 

100% 
2009/2010 
Service Level 
Agreement 

Implement the 

compliance 

schedule 

Rendering of an 
equitable MHS 

Monthly 

100 

% 

Monitoring 
compliance 
with the SLA 
on MHS. 

Ensure the 
development 
and adoption of 
MHS by-laws 

(OPEX) 

10% 

Draft bylaws 
on 

Environmenta 

1 Health 

Develop Draft 
MHS by-laws. 

Draft MHS by- 
laws. 

November 

2010 

1 

MHS by-laws 
for the 

Sedibeng 

Region. 

Conduct 

Public 

Participation 

Process 

No. of community 
workshops held 

February 

2011 

3 

Submit Draft 
MHS by-laws 
for Council 
approval. 

Approved By-laws 

May 2011 
2010 

100 

% 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

ACTIVITIES 

KPI 

TARGET 

OUTPUT 

RESPONSIBL 

E PERSON / 
UNIT 

OUTCOME 


(%) 



DATE 

KPI 



Create healthy 

environment 

through 

effective 

environmental 

health 

management 

By 2011 have a 
MHS unit in 
place focussing 
on the priority 
MHS key 
performance 
areas 

R 1.1 million 
Donor 
funded 
through the 
UEMP 

50% 

National 

Health Act 

Develop an 

MHS Strategy 

Approved MHS 
Strategy. 

October 

2010 

1 

MHS Strategy 
for Sedibeng 
Region 


Safe and 
clean 

environment 
for people to 
live, work and 
recreate in. 


Conduct 

Section 78 
Process 

No. of stakeholder 
workshops held 

October 

2010 

6 


Manager : EHS 


Facilitate the 
implementation 
of a safety food 
programme 
during 2010 and 

OPEX 

30% 

Provincial 

Food safety 
programme 
for Special 

Develop an 
operational 
plan through 

IGR structure 
on MHS 

Operational plan 
developed 

May 2010 

100 

% 

Food safety in 
the Sedibeng 
region 

Manager : EHS 



beyond 


Projects 

Coordinate 
implementatio 
n of plan 
through LM ‘s 

Submission of 
monthly progress 
reports 










Implementatio 
n during the 
Soccer World 
Cup and 
beyond 

Coordinate active 
implementation 

30 June 
2011 




Safe and 
clean 

environment 
for people to 
live, work and 

Create healthy 

environment 

through 

effective 

environmental 

health 

management 

Support the 
initiatives for the 
prevention and 
dealing with 
health incidents 
eg. Cholera 

OPEX 

80% 

Existing 

provincial 

outbreak 

response 

team for 

communicabi 

e diseases 

Establishment 
of an outbreak 
response team 
(CRT) for the 
region in 
collaboration 
with Gauteng 
Health Dept. 
(Surveillance) 

Functional ORT 
established 

April 2010 

100 

% 

Communicabi 
e disease 
control in the 
Sedibeng 
Region 

Manager : EHS 

recreate in. 
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Implementation 

oftheMHS 

Strategy 

OPEX 

40% 

Draft Def. of 
MHS and 

Draft Strategy 
for Sedibeng 

Facilitate the 
implementatio 
n of the 

Transition plan 
to the new 
service model 

Implementation of 
MHS Strategy 

30 June 
2011 

100 

% 




Development of 
MHS procedures 
and policies for 
the Sedibeng 
District 

OPEX 

20% 

Existing 

approved 

guidelines 

Identify 
policies to be 
developed 

Issues identified 

30 

January 

2011 

6 

MHS policies 
for the 

Sedibeng 

Region 

Manager : EHS 

Safe and 
clean 

environment 
for people to 
live, work and 
recreate in. 

Create healthy 

environment 

through 

effective 

environmental 

health 

management 

Support the 

implementation 

of Domestic 

emission 

reduction 

strategies 

R1.2mil 
(donor 
funding to 
be secured) 

20000 
households 
covered 
during 2010 
rollout 

Develop a 

2011 BnM 

Rollout 

programme 

BnM Rollout 
programme 

Dec 2010 

100 

% 

Extended 

BnM rollout 
to areas 
identified in 
the 

programme 

Manager: Air 
Quality 
Management- 
Musa Mahlatji 

The 

Sedibeng 
Region has a 
safe and 
clean 

environment 
for people to 
live, work and 

Develop 
proposals for 
BnM Funding 

Possible funders 
approached for 
support 

Dec 2010 

100 

% 

Development of 
Air Quality 
Management By- 
laws 

R250 000 

Draft Model 

Air Quality 
By-laws 

Develop draft 
AQM By-laws 

Draft AQM by-laws 

Dec 2010 

100 

% 

AQM By- 
Laws 

Submit draft 
AQM By-laws 
to council 

Approved draft 

AQM by-laws 

March 

2011 

Facilitate 

Public participation 

Sept 
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public 

participation 

completed 

2011 



Initiate by-law 

promulgation 

process 

AQM by-law 
promulgated 

Dec 2011 

Support the 

development 

and 

implementation 
of Priority area 
AQMP-Vaal and 
Highveld Priority 
area 


VTAPA 
AQMP 
Adopted by 
council 

Report on the 
progress for 
the 

implementatio 
n of AQMP 
reduction 
strategies 

Quarterly report to 
section 80 
committee 

Quarterly 

6 

Implementatio 
n of priority 
area 

implementatio 
n plans 

Convene IGR 
meetings to 
monitor 
implementatio 
n of the AQMP 

Number of IGR 
meetings 

Bi- 

monthly 

6 

Attend and 
participate in 
the priority 
area forums 

Number of forum 
meetings attended 

Quarterly 

8 

Ensure 

RlOO 000 

Air Quality 

Ensure the 

Officials 

June 

100 


continuous 

(OPEX) 

Act 39 of 

delegation of 

designated as EMI 

2011 

% 


monitoring and 


2004 

officials as 





control of listed 



EMI 




Licensing of 

activities to 



Conduct site 

Response to 

June 

100 

listed 

ensure improved 



visits to listed 

number of 

2011 

% 

activities and 

air quality in the 



activity 

complaints 



monitoring 

region 



operation 








within SDM 








Respond and 

Number of 

June 

100 





issue 

licences issued 

2011 

% 





Atmospheric 

against 







emission 

applications 





recreate in. 
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licenses 







Set up an Air 
Quality unit that 
will act as the 
Atmospheric 
emissions 
licensing 
authority in the 
region by 2011 

R1.2mil 

(OPEX) 

AQM Study 
approved by 
council 

Recruitment of 
air quality 
management 
officers 

Appoint 2 officials 
and second 3 
officials from 
locals 

June 

2011 

5 

Provision of 
minimum 
capacity for 
AQM unit 

Development 
of Job 
descriptions 
and PMDS 

Signed Job 
descriptions and 
PMDS 

June 

2011 

100 

% 

Training of 
personnel in 

EMI and AQM 
courses 

Officials attending 
AQM and EMI 
Training 

June2011 

10% 

Create healthy 

environment 

through 

effective 

environmental 

health 

management 

Manage the 
operation of 

SDM ambient air 
quality 
monitoring 
stations 

R 300 000 
(OPEX) 

Asset 

Management 

Plan 

Develop TOR 
for appointing 
a service 
provider for 
the 

maintenance 
of the stations 

TOR submitted to 
Bid Specification 
committee 

Septemb 
er 2010 

1 

80% 

operational 

Air Quality 
Monitoring 
Stations 

Appoint a 

service 

provider for 

maintenance 

of the Air 

Monitoring 

stations 

Service provider 
appointed 

Dec 2010 

1 

Compile State 
of air quality 
report 

Bi-annual report 
provided to 

Section 80 
committee 

Dec2010 
and Jun 
2011 

2 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 

OR PROJECT 

BUDGET 

INPUT 

ACTIVITIES 

KPI 

TARGET 

DATE 

OUTPUT 

RESPONSIBLE 
PERSON / UNIT 

OUTCOME 

Ensure the 
minimization of 
waste and the 
maximize 
recycling of 
waste 

Update our 
Integrated Waste 
Management 

Plan (IWMP ) 

R500 

000.00 

Service 

Provider 

SDM 

LM’s 

Development of 
an 

Implementation 

Programme- 

10% 

Draft Plans 

Reviewed 

30 Dec 

10 

An updated and 
approved Document 
by both the 

Province and the 
Council for 
incorporation in the 
IDP 

Director : 
Environment/ 
Manager : Waste 

Creation of a 
clean and 
healthy 

environment for 
the well being of 
communities in 
the Sedibeng 
area 

Other 

Stakeholders 

Service 

Provider 

SDM 

LM’s 

Stakeholders 

engagement 

Report 

28 Feb 

11 

Council 

Approval by 

Council 

30 June 

11 


Develop Waste 
Information 

System for the 
District 

R500 

000.00 

Service 

Provider 

SDM 

LM’s 

Develop Concept 
Document -5% 

Draft Concept 
Document 

31Cct 

10 

An updated and 
informed System 
which will inform all 
Stakeholders with 
regard to waste 
management 

Director : 
Environment / 
Manager : Waste 

Creation of a 
clean and 
healthy 

environment for 
the well being of 
communities in 
the Sedibeng 
area 

Service 

Provider 

SDM 

LM’s 

Other 

Stakeholders 

Stakeholders 

engagement 

Report 

31 March 
11 

Council 

Approval by 
Council 

30 June 

11 


Develop an 
IWEX/IMEX 
program for the 
Sedibeng area 

Daninda 

Funding- 

R700 

000.00 

Service 

Provider 

Develop a 3 year 
Business Plan- 
30% 

Draft Business 

Plan 

31 Dec 

10 

A Business Plan 
which will inform the 
envisaged 
Implementation 
Program 

Director : 
Environment/ 
Manager : Waste 

Creation of a 
clean and 
healthy 

environment for 
the well being of 

Service 

Provider 

SDM 

Stakeholders 

engagement 

Report 

31 Feb 

11 
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LM’s 

Other 

Stakeholders 






communities in 
the Sedibeng 
area 

Council 

Approval by 
Council 

30 April 

11 


Develop a Clean 
and Green 
program for the 
District 

R150 

000.00 

SDM 

LM’s 

Stakeholders 

Development of 
an 

Implementation 
program - 0% 

Stakeholders 

Consultative 

engagement 

Report 

Aug 10 

Development of a 
program which is in 
line with both the 
National and 
Provincial programs 

Director : 
Environment/ 
Manager : Waste 

Creation of a 
clean and 
healthy 

environment for 
the well being of 
communities in 
the Sedibeng 
area 

SDM 

LM’s 

Stakeholders 

Approval of 
short/medium 
term plans by 
stakeholders 

Sept 10 

SDM 

Province 

Submission of 
the 

implementation 

programme 

report 

Oct 10 


Develop an 
Awareness and 
Outreach 

Program for the 
District 

R40 

000.00 

SDM 

Stakeholders 

Develop Concept 
Document -0% 

Stakeholders 

engagement 

report 

Aug 10 

Development of a 
program which will 
provide cooperation 
amongst all 
stakeholders ( 
institutional 
positioning ) 

Director : 
Environment/ 
Manager :Waste 

Creation of a 
clean and 
healthy 

environment for 
the well being of 
communities in 
the Sedibeng 
area 

SDM 

Stakeholders 

Submission of 
the 

Implementation 

programme 

Sept 10 
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CORPORATE SERVICES 
LEGAL & SUPPORT SERVICES 


IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

P 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

OUTCOME 

KPI 

DATE 

Ensure 
effective 
management 
of council 
business 

Effective 
secretarial 
services to 
Council, Mayoral 
and related 
committee 
meetings. 

OPEX 

OPEX 

Reports 

submitted by 
the clusters for 
the meetings' 
agendae. 

Editing of reports 
and Printing and 
binding 

* Agendas 
professionally and 
timeously prepared 
and delivered. 

100% 

Quarterly 

Agendas 
properly 
prepared with 
zero mistakes 

100% of well 
packaged 
agendas 
according to 
policy and 
procedures 

Proper flow of 
Council decision 
making process 

Timeous delivery of 
agendas 

Agendae delivered 

24 hrs before the 
meeting. 

On 

going 

June 2011 

100% of the 
agenda 
delivered 
timeously 


Recordings 
and notes 
taken during 
meetings. 

Prepare accurate 
minutes timeously 

Percentage of 

accurate minutes 
prepared timeously 
(within four working 
days after 

scheduled meeting)) 

100% 

Quarterly 

100% of 
accurate 
minutes 
prepared 
timeously 
(within four 
days after the 
meeting) 

Proper flow of 
Council decision 
making process. 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

P 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

OUTCOME 

KPI 

DATE 





Visit/s to 
benchmark with 
other Districts. 

Number of visits 
achieved 

100% 

Oct 2010 
Mar 2011 

More insight on 
how others 
conduct their 
secretariat 
service. 

Council 

business 

effectively 

managed. 


Reviewing and 
monitoring 
effective records 
management 
systems (paper 
- based & 
electronic) 

Reviewing and 
monitoring 
effective records 
management 
systems (paper 

OPEX 

OPEX 

Draft 
minutes 
approved by 
MM and ED. 

Capture and assign 
resolutions taken by 
Mayoral Committee 
and Council. 

Resolutions 
timeously assigned 
to relevant parties. 

100% 

Within 7 
days of 
approval of 
draft 

minutes by 
MM and 
ED. 

Resolutions 
timeously 
assigned to 
functionaries 
for actioning. 

Council 

business 

effectively 

managed. 

Produce and 
provide printout of 
assigned 
resolutions to ED 
and Speaker. 

Implementation of 
resolutions properly 
monitored by 
responsible parties. 

100% 

Within 7 
days of 
assignment 
of 

resolutions 

Resolutions of 
Council 
timeously 
carried out. 

Council 

business 

effectively 

managed. 

Image and scan all 
HR and Supply 

Chain Management 
closed files. 

Closed files 
scanned and 
imaged and training 
provided to end 

100% 

Aug 

2010 

Closed files 

electronically 

stored. 

Space 
constraints 
eased and 

Council 
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IDP 

IDP 

DELIVERABLE 
OR PROJECT 

P 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

OUTCOME 

STRATEGY 


KPI 

DATE 









- based & 
electronic) 


Service 

provider 

appointed. 


users. 




business 

effectively 

managed. 




2009/2010 

strategy. 

Review of Records 
management 
strategy for 
2010/2011 financial 
year 

Council approval of 
reviewed strategy. 

100% 

May 2011 

Compliance 
with the NARS 
Act 

Effective 
management of 
Council 
business 




Electronic 

Document 

Workflow 

Manage-ment 

System partly 

installed 

Finalise rollout of 
upgraded Quidity 
Software, install 
icons and conduct 
training 

Software rolled out 
and end users 
trained. 

100% 

Quarterly 

Roll out plan 
fully 

implemented. 

Council 

business 

effectively 

managed. 




Current policy 
and prototype 
available. 

Align current policy 
with NARS Act 
prototype. 

Approved Revised 
Records 

Management Policy 

100% 

Nov 2010 

A properly 
aligned policy 
approved. 

Effective 
management of 
Council 
business 




Discussions at 
IGR Archives 
and Records 
Management 
Forum. 

Develop a District 
wide electronic 
Records 

Management policy 
and procedures 

Council approved 
policy and 
procedures. 

100% 

Feb 

2011 

Compliance 
with the NARS 
Act 

Effective 
management of 
Council 
business 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

P 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

OUTCOME 

KPI 

DATE 





Visit s to 
benchmark with 
other Districts 
country-wide 

Number of visits 
achieved. 

100% 

Cct 2010 
Mar 2011 

More insight on 
how others 
manage their 
Archives. 

Effective 
management of 
Council 
business 



Effective internal 
communications 

OPEX 

Necessary 

software 

procured. 

Produce a 
newsletter for 
internal 
stakeholders. 

Newsletter 
successfully 
published and 
distributed. 

100% 

Monthly/ 

Quarterly 

8 monthly and 

4 quarterly 
quality issues 
of the 
newsletter 
timeously 
produced and 
distributed. 

Effective 

internal 

communications 



OPEX 

Revised tele- 
communication 
and facsimile 
policy 

Develop a uniform 
telecommunications 
and facsimile policy. 

Council approved 
policy in place. 

100% 

30 April 
2011 

Policy 

approved for 
implementation 

Effective 

internal 

communications 


Effective internal 
communications 

OPEX 


Conduct Internal 
branding of all 

Council Buildings 

Internal signage on 
all Council sites. 

100% 

30 May 
2011 

All sites fully 
branded 

Effective 
management of 
Council 
business 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

P 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

OUTCOME 

KPI 

DATE 



OPEX 


Develop and equip 
a Resource Centre 
for internal 
stakeholders. 

Fully functional 
Resource Centre 

100% 

30 Dec 
2010 

Access to a 

resource 

Centre that is 
comparable to 
the best 

Effective 
management of 
Council 
business 



OPEX 

Upgraded 
telephone 
system in 
place. 

Extend VOIP to 
remote sites 

Percentage rollout 
of the system in all 
sites. 

100% 

30 July 
2010 

Maximised cost 
savings. 

Effective 
management of 
Council 
business 



OPEX 

First draft 
produced. 

Develop an internal 
communication and 
protocol policy. 

Council approved 
policy. 

100% 

30 Apr 
2011 

Streamlined 

communication 

channels. 

Effective 
management of 
Council 
business 



Effective 
support in 
contract 
management 

OPEX 

Approved 
policy in place. 

Implementation of 
internal audit 

recommendations: 

Monitor 

implementation of 
contracts. 

Percentage 
implementation of 
internal auditor’s 
recommendations 

Stricter 

compliance with 
terms of contracts 

100% 

Quarterly 

Monthly 

100% contracts 
properly 
recorded and 
managed. 

Improved 
management 
of contracts. 

Effective 
management of 
council business 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

P 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

OUTCOME 

KPI 

DATE 





Ensure proper 
keeping of all 
contracts. 

Establish of IGR 
committee with the 
locals 

achieved. 

Percentage of 
contracts properly 
recorded and 

managed. 

Arrangement of 
the first IGR 
meeting 


Third 

quarter 

Establishment 
of IGR 
committee. 

District wide 
alignment in 
relation to 
management of 
legal issues. 


Effective & 
efficient general 
legal & support 

OPEX 

Revised 
Delegations 
policy in place. 

Monitor 

implementation of 
policy. 

Compliance with 
policy. 

100% 

Ongoing 

Streamlined 
operations and 
maximised 
efficiency 

Compliance with 
legislation and 
effective 
management of 
Council 
business. 



Council 
adopted PAIA 
Manual in 
place. 

Identification of 
By-laws 

Monitor 

implementation of 
PAIA. 

Compliance with 

PAIA achieved. 

100% 

Ongoing. 

Ease of access 
of information 
by the public. 

Compliance with 
legislation. 




* Training of the 
council employees 
and conducting of 

Workshops and 
distribution of 
pamphlets and 

100% 

2"'^ Quarter 

Control of 
access to 
information by 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

P 

BASELINE 

KEY ACTION OR 
TASK 

KPI 

TARGET 

OUTPUT 

OUTCOME 

KPI 

DATE 





public awareness 
campaigns. 

internal newsletter 
articles, notice- 
boards 



council 

employees. 






* Development of 
council policy on 
access to 
information by the 
council employees. 

Draft policy in place 

100% 

2"'* Quarter 

Protection of 

council 

information. 





* Establishment of 
the Legal IGR with 
locals 

Setting up of the 

IGR Meeting 

100% 

2"'^ Quarter 

Promotion of 
uniformity in 
handling of 
legal issues. 





Development of By 
-Laws 

Promulgated by- 
laws by Council 

50% 

2nd 

Quarter 

Enable Council 
to exercise its 
legislative 
powers and 
promote legal 
compliance. 





Provision of Legal 
Advice 

Relevant Council 
Committees 
guided regarding 
legal issues. 

Legal opinions 
provided ontime 
to different 
departments. 

On 

request 

continous 

Council 
enabled to 
arrive at 
informed 
decisions 

Legal 

compliance 
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HUMAN RESOURCES 



IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 


KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

IDP 

STRATEGY 

KEY ACTION 
OR TASK 

KPI 

DATE 

Ensure 
effective 
management 
of council 
business 

Ensure a 
healthy and 
safe working 
environment 

OPEX 

Policy in 
place 

Launch of OHS 
policy. 

Number of 
employees 
attended 
launch 

100% 

1st 

Informed 

workforce 

Corporate 

Services: 

Human 

Resources 

Healthy and risk 
free environment 

Implementation 
of the OHS 
policy 

Percentage 
implementation 
of OHS Policy 

100% 

Quarterly 

Compliant 

workplace 

Corporate 

Services: 

Human 

Resources 

Ensure team 
building 
interventions 
as well as 
ongoing 
review of 
organization 
and structure 
to align with 
changes in 
strategy as 
well as 
harmonized 
labour 
relations 

OPEX 

SOP 

developed 

Policies not 
aligned to 
best practices 

Implement 

Human 

Resources 

standard 

operating 

procedures 

Institutionalised 
HR divisional 
SOPs (e.g. 
launch). 

100% 

1st 

Employees 
familiarised 
with HR SOPs. 

Corporate 

Services: 

Human 

Resources 

Effective and 

efficient 

institution 

Reviewal of 
Council 

Policies. 

Approved 

reviewed 

policies 

100% 

2nd 

quarter 

Policies 
aligned to best 
practices 

Corporate 

Services: 

Human 

Resources 

Effective and 

efficient 

institution 


OPEX 

Nonalignment 

business 

processes 

Compile 

appropriate 

Job 

Descriptions 

Number of Job 

Descriptions 

reviewed 

100% 

quarterly 

Aligned Job 
Descriptions 

Corporate 

Services: 

Human 

Resources 

Effective and 

efficient 

institution 
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(micro 

processes) 







OPEX 

Align business 
processes to 
Council 
strategy 

Six business 

processes 

aligned 

100% 

quarterly 

Aligned 

business 

processes 

Corporate 

Services: 

Human 

Resources 

Effective and 

efficient 

institution 

R500 

000 

No 

capacity/skills 
to harmonise 
workplace 
Labour 
Relations 

Implementation 
of pro - active 
programmes 
for harnessing 
Labour 
relations 

Number of pro 

- active 

programmes 

implemented 

for harnessing 

Labour 

relations 

100% 

Quarterly 

pro - active 

programmes 

implementation 

Corporate 

Services: 

Human 

Resources 

harmonized 
labour relations 



Administer 
labour disputes 

Number of 

Labour 

disputes 

timeously 

administered 

100% 

Quarterly 

Timeously 

resolved 

disputes 

Corporate 

Services: 

Human 

Resources 

harmonized 
labour relations 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


Accelerate 
programmes of 
Batho Pele to 
ensure service 
delivery 

OPEX 

Strategy in 
place. 

Launch of 

Batho Pele 
Workplace 
policy. 

Number of 
employees 
attended 
launch. 

100% 

1st 

Informed 

workforce. 

Corporate 

Services: 

Human 

Resources. 

People 
centred 
service 
delivery and 
people 
oriented staff 

Implement the 
Batho Pele 
strategy. 

Number of 
programmes 
and projects 
implemented 
(as per 
calendar). 

100% 

Quarterly 

Transformed 

institution 

Corporate 

Services: 

Human 

Resources 


Continuous 
implementation 
of performance 
management 
and 

development 
system for all 
employees to 
enhance 
productivity 
and deal 
constructively 
with poor 
performance 

R780 

000 

Policy in 
place 

Implementation 
of performance 
management 
and 

development 

system. 

Number of 
training 
sessions 
implemented. 

Number of 

Employees 

assisted in 

signing 

(PMDS) 

Contracts. 

100% 

Quarter 

Signed 

contracts 

Corporate 

Services: 

Human 

Resources. 

Improved 
institutional 
(organisation 
and staff) 
performance 

Alignment of 
performance 
interventions to 
the job 
requirements 

Number of 

identified 

training 

(performance 

interventions) 

100% 

Quarterly 

Competent 

employees 

Corporate 

Services: 

Human 

Resources 
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aligned to job 
requirements 







Skilling and 

Rl, 6m 

Training 

Compilation of 

Submission of 


4th 

Compliance to 

Corporate 

Skilled 


building the 


needs 

WSP aligned to 

WSP to 

100% 

Quarter 

SD Act. 

Services: 

workforce that 


capacity of 


analysis 

POP. 

LGSETA. 




Human 

supports the 


officials and 








Resources 

organisation’s 


councillors 

through 




Number of 


Quarterly 

Employees 


objectives 


ensuring that 




training 



skilled 




employee and 




interventions 







councillors has 




implemented 







a personal 



Skilling of 

Number of 



Designated 


Skilled 


development 



women, youth 

designated 



groups skilled 


workforce that 


plan cascaded 



and people with 

people 





supports the 


up into a 



disabilities in 

participated in 





organisation’s 


workplace 



line with the 

training/skills 





objectives 


skills plan. 



National Skills 

programmes 







Particular 



Development 








attention need 



Strategy 








to be given to 
women and 



(Mainstreaming) 








young people 
in council in 
line 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


Implement an 

effective 

Employee 

Assistance 

Programme 

(EAP) 

including HIV 
and AIDS 
workplace 
programme 
and support to 
employees and 



Launch of 
HIV&AIDS 
Workplace 
policy. 

Number of 
employees 
attended 
launch 

100% 

St 

Quarter 

Informed 

workforce 

Corporate 

Services: 

Human 

Resources 



Rl, 6m 

HIV&AIDS 
Workplace 
policy in 
place 

Facilitate the 
implementation 
of an approved 
HIV and AIDS 
workplace plan 

Percentage 
implementation 
of the 

HIV/AIDS 

workplace 

Plan; 

100% 

2nd 

Quarter 

100% 

implementation 
of the HIV and 
AIDS 

workplace plan 

Corporate 

Services: 

Human 

Resources 

Cared for and 
supported staff 


councillors on 

financial 

planning 



Facilitate 

Healthy 

Lifestyle 

Programmes 

Number of 
Healthy 

Lifestyle 

Programmes 

implemented 

100% 

Quarterly 

programmes 

facilitated 

Corporate 

Services: 

Human 

Resources 

Supported 

Staff 


Implement our 
employment 
equity plan to 
ensure the 
adequate 
representation 
of HDIs at all 
levels of our 
staff 

Rl, 6m 

Non 

compliant 
workplace to 
Equity Act 
requirements 

Determine 

Equity targets 

Report 
submitted to 
MANCO 

100% 

]^st 

quarter 

MANCO 
adopted Equity 
targets report 

Corporate 

Services: 

Human 

Resources 

Empowered 

and 

transformed 

institution 



Facilitate the 
achievements 
of Equity 
targets. 

Percentage of 
Equity targets 
attained 

4 

Quarterly 

Compliant 

workplace 

Corporate 

Services: 

Human 

Resources 

Empowered 

and 

transformed 

institution 
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Ensure 
effective 
management 
of council 
business 

Ensure a 
healthy and 
safe working 
environment 

OPEX 

Policy in 
place 

Launch of OHS 
policy. 

Number of 
employees 
attended 
launch 

100% 

ist 

Quarter 

Informed 

workforce 

Corporate 

Services: 

Human 

Resources 

Healthy and 
risk free 
environment 

Implementation 
of the OHS 
policy 

Percentage 
implementation 
of OHS Policy 

100% 

Quarterly 

Compliant 

workplace 

Corporate 

Services: 

Human 

Resources 

Ensure team 
building 
interventions 
as well as 
ongoing review 
of organization 
and structure 
to align with 
changes in 
strategy as 
well as 
harmonized 
labour 
relations 

OPEX 

SOP 

developed 

Policies not 
aligned to 
best practices 

Implement 

Human 

Resources 

standard 

operating 

procedures 

Institutionalised 
HR divisional 
SOPs (e.g. 
launch). 

100% 

1st 

Employees 
familiarised 
with HR SOPs. 

Corporate 

Services: 

Human 

Resources 

Effective and 

efficient 

institution 

Reviewal of 
Council 

Policies. 

Approved 

reviewed 

policies 

100% 

2nd 

quarter 

Policies 
aligned to best 
practices 

Corporate 

Services: 

Human 

Resources 

Effective and 

efficient 

institution 


OPEX 

Nonalignment 

business 

processes 

Compile 
appropriate Job 
Descriptions 
(micro 
processes) 

Number of Job 

Descriptions 

reviewed 

100% 

quarterly 

Aligned Job 
Descriptions 

Corporate 

Services: 

Human 

Resources 

Effective and 

efficient 

institution 

OPEX 

Align business 
processes to 
Council strategy 

Six business 

processes 

aligned 

100% 

quarterly 

Aligned 

business 

processes 

Corporate 

Services: 

Human 

Resources 

Effective and 

efficient 

institution 
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R500 

000 

No 

capacity/skills 
to harmonise 
workplace 
Labour 
Relations 

Implementation 
of pro - active 
programmes for 
harnessing 
Labour relations 

Number of pro 

- active 

programmes 

implemented 

for harnessing 

Labour 

relations 

100% 

Quarterly 

pro - active 

programmes 

implementation 

Corporate 

Services: 

Human 

Resources 

harmonized 

labour 

relations 



Administer 
labour disputes 

Number of 

Labour 

disputes 

timeously 

administered 

100% 

Quarterly 

Timeously 

resolved 

disputes 

Corporate 

Services: 

Human 

Resources 

harmonized 

labour 

relations 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


Accelerate 
programmes of 
Batho Pele to 
ensure service 
delivery 

OPEX 

Strategy in 
place. 

Launch of 

Batho Pele 
Workplace 
policy. 

Number of 
employees 
attended 
launch. 

100% 

1st 

Informed 

workforce. 

Corporate 

Services: 

Human 

Resources. 

People centred 
service delivery 
and people 
oriented staff 

Implement the 
Batho Pele 
strategy. 

Number of 
programmes 
and projects 
implemented 
(as per 
calendar). 

100% 

Quarterly 

Transformed 

institution 

Corporate 

Services: 

Human 

Resources 


Continuous 
implementation 
of performance 
management 
and 

development 
system for all 
employees to 
enhance 
productivity 
and deal 
constructively 
with poor 
performance 

R780 

000 

Policy in 
place 

Implementation 
of performance 
management 
and 

development 

system. 

Number of 
training 
sessions 
implemented. 

Number of 

Employees 

assisted in 

signing 

(PMDS) 

Contracts. 

100% 

Quarter 

Signed 

contracts 

Corporate 

Services: 

Human 

Resources. 

Improved 
institutional 
(organisation and 
staff) 

performance 

Alignment of 
performance 
interventions to 
the job 
requirements 

Number of 

identified 

training 

(performance 

interventions) 

aligned to job 

requirements 

100% 

Quarterly 

Competent 

employees 

Corporate 

Services: 

Human 

Resources 



215 



Skilling and 

Rl, 6m 

Training 

Compilation of 

Submission of 


4th 

Compliance to 

Corporate 

Skilled workforce 


building the 


needs 

WSP aligned to 

WSP to 

100% 

Quarter 

SD Act. 

Services: 

that supports the 


capacity of 


analysis 

POP. 

LGSETA. 




Human 

organisation’s 


officials and 

councillors 

through 




Number of 


Quarterly 

Employees 

Resources 

objectives 


ensuring that 




training 



skilled 




employee and 




interventions 







councillors has 




implemented 







a personal 



Skilling of 

Number of 



Designated 


Skilled workforce 


development 



women, youth 

designated 



groups skilled 


that supports the 


plan cascaded 



and people with 

people 





organisation’s 


up into a 



disabilities in 

participated in 





objectives 


workplace 



line with the 

training/skills 







skills plan. 



National Skills 

programmes 







Particular 



Development 








attention need 



Strategy 








to be given to 
women and 



(Mainstreaming) 








young people 
in council in 
line 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


Implement an 

effective 

Employee 

Assistance 

Programme 

(EAP) 

including HIV 
and AIDS 
workplace 
programme 
and support to 
employees and 

councillors on 

financial 

planning 



Launch of 
HIV&AIDS 
Workplace 
policy. 

Number of 
employees 
attended 
launch 

100% 

1st 

Informed 

workforce 

Corporate 

Services: 

Human 

Resources 



Rl, 6m 

HIV&AIDS 
Workplace 
policy in 
place 

Facilitate the 
implementation 
of an approved 
HIV and AIDS 
workplace plan 

Percentage 
implementation 
of the 

HIV/AIDS 

workplace 

Plan; 

100% 

2nd 

Quarter 

100% 

implementation 
of the HIV and 
AIDS 

workplace plan 

Corporate 

Services: 

Human 

Resources 

Cared for and 
supported staff 




Facilitate 

Healthy 

Lifestyle 

Programmes 

Number of 
Healthy 

Lifestyle 

Programmes 

implemented 

100% 

Quarterly 

programmes 

facilitated 

Corporate 

Services: 

Human 

Resources 

Supported Staff 


Implement our 
employment 
equity plan to 
ensure the 
adequate 
representation 
of HDIs at all 
levels of our 
staff 

Rl, 6m 

Non 

compliant 
workplace to 
Equity Act 
requirements 

Determine 

Equity targets 

Report 
submitted to 
MANCO 

100% 

quarter 

MANCO 
adopted Equity 
targets report 

Corporate 

Services: 

Human 

Resources 

Empowered and 

transformed 

institution 



Facilitate the 
achievements 
of Equity 
targets. 

Percentage of 
Equity targets 
attained 

4 

Quarterly 

Compliant 

workplace 

Corporate 

Services: 

Human 

Resources 

Empowered and 

transformed 

institution 
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UTILITIES MANAGEMENT 


IDP STRATEGY 

IDP DELIVERABLE 

OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 

OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

Date 

Develop and 
maintain high 
quality municipal 
facilities 

Develop the 
turnaround strategy 
for Utilities 


Developed terms 
of reference for 
appointment of 
consultant 

Development of 
Turnaround 
Strategy for 

Utilities 

Approved 
Turnaround 
Strategy for 

100% 

2ncl 

term 

Approved 
turnaround 
strategy for 

Utilities Model 

Corporate 


Develop turnaround 
strategy for Taxi 
Ranks 


Developed terms 
of reference for 
appointment of 
consultant 

Development of 
Turnaround 
Strategy for the 

Taxi Ranks 

Approved 
Turnaround 
Strategy for Taxi 
Ranks 

100% 

2nd 

term 

Approved 
turnaround 
strategy for the 
management of 
the taxi rank 

Corporate 


Developed Airport’s 

Turn-Around- 

Strategy 


Proposed 
Turnaround 
Strategy 
prepared by 
consultants 

Submit proposed 
strategies for 
Heidelberg & 
Vereeniging to 
Council for 
consideration 

Approved Turn- 
around- 
Strategies for 
Vereeniging & 
Heidelberg 

Airport 

100% 

2^ St 

quarter 

Approved 
turnaround 
strategy for 
management of 
the Vereeniging & 
Heidelberg 
airports 

Corporate 


Implementation of 
Turnaround 

Strategy for Utilities 


Approved 
turnaround 
Strategy for 

Utilities 

Appointment of a 
service provider 
to assist with the 
implementation of 
the Turnaround 
Strategy 

% Increase on 
the 

implementation 
of the 

Turnaround 

Strategy 

On 

going 

3rd 

term 

Progress and 
Implementation of 
the turnaround 
strategy on the 
new model for 
Utilities 

Corporate 
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Implement the 
turnaround strategy 
forthe Vereeniging 
Fresh produce 
market 


Approved T/A, 
consultant 
appointed and 

60% of 

implementation 

concluded 

Implementation of 
the T/A strategy 
forthe FPM 

Achieved 
implementation 
of the strategy 

100% 

2nd 

term 

Fresh Produce 
Market 

functioning within 
a new strategy 

Corporate 


Plan and 

develop 

accessible, 

safe and 

affordable 

public 

transport 

system 

Implementation of 
Turnaround 

Strategy for Taxi 
Ranks 


Approved 

Turnaround 

Strategy 

Appointment of a 
service provider 
to assist with the 
implementation of 
the Turnaround 
Strategy 

% Increase on 
the 

implementation 
of the 

Turnaround 

Strategy 

100% 

3rd 

term 

Progress in the 
Implementation of 
the turnaround 
strategy 

Corporate 


Implementation for 
Vereeniging & 
Heidelberg 
Turnaround 

Strategies 


Approved 

Turnaround 

Strategy 

Appointment of a 
service provider 
to assist with the 
implementation of 
the Turnaround 
Strategy 

% Increase on 
the 

implementation 
of the 

Turnaround 

Strategy 

100% 

3rd 

term 

Progress in the 
implementation of 
the approved 
turnaround 
strategy of the 
Vereeniging and 
Heidelberg 
airports 

Corporate 


Promote and 
develop the 
agricultural 

Sector 

Create an enabling 
environment for 
emerging farmers to 
access the Fresh 
Produce Market 


Research on 
potential 
emerging 
farmers who can 
contribute to the 
operation of the 
Market 

Establish linkages 
between Market 
Agents and 
Emerging 

Farmers 

% increase of 
emerging 
farmers 
accessing the 
Fresh Produce 
Market 

100% 

2nd 

term 

decreased supply 
base of fresh 
produce to the 

Fresh Produce 
Market 

Corporate 

Services 
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Promote 
opportunities for 
increased 
inclusivity in the 
economy 

1. Sedibeng District 
municipality’s LED 
and treasury cluster 
to facilitate in 
partnerships with 
other agencies a 
training and 
capacity for 

SMME’s, 

Cooperatives and 
emerging farmers. 


1. Develop 
training 

programmes for 
emerging 
farmers by LED 

1. Engage with 
producer 
organisations 
who does farmer 
trainings and 
skills transfer(eg 
Potato South 

Africa) 

Established body 
cooperatives and 
skilled emerging 
farmers 

100% 

2nd 

term 

Sustained and 
continuous quality 
supply to the Fresh 
Produce Market 

LED and 

Corporate 

Services 



And other business 
opportunities which 
do not form part of 
the IDP strategy 
such as Processing, 
Property 

investment, Export, 
wholesalers and 
retailers 


Research on 
business 
opportunities that 
will enhance the 
operation of the 
market 

Identified 
business 
opportunities and 
development of 
strategies to 
implement them 

Approved model 
of business 
enhancement 
projects at the 
open land next to 
the market 

100% 

3rd 

term 

Enhanced 

Economic 

Development 

Corporate and 
LED 
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FACILITIES MANAGEMENT 


IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGE 

T 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORAT 

E 

OUTCOME 

KPI 

DATE 

Developmen 

tand 

maintain 

high quality 

municipal 

facilities 

Ensure 
reasonable 
accommodatio 
n for people 
with 

disabilities 

Opex 

Specifications 
finalised and 
approved for 
implementation 

Undertake an 
audit to 
determine 
municipal 
facilities 
friendliness to 
persons with 
disabilities 

Audit report 
approved 

Council 

1 

December 

2010 

Audit report 
approved by 
Council 

Corporate 
Services- 
FM: Property 
Management 

Effective 
and efficient 
managemen 
t of Council 
buildings 

Implement the 
findings of the 
Audit Report 

Percentage of 
report findings 
implemented 

100 

% 

March 

2011 

Audit report 
submitted to 
Council 

Corporate 
Services - 
FM: Property 
Management 

Opex 

No policy in 
respect of the 
management of 
Council’s 
Buildings & 

Sites with PWD 

Develop policy 
on Municipal 
Buildings and 
Sites for 
persons with 
Disabilities 

Approval of 
policy by 

Council 

100 

% 

Septembe 
r 2010 

Policy on 
Municipal 
Building s & 

Sites for 

Persons with 

Disabilities 

implemented 

Corporate 
Services and 

FM: Property 
Management 

Accessible 
attractive and 
safe facilities 
for clients at 
our service 
points 
including 
vehicle 
registration 
and licensing 

Opex 

Policy 

framework for 
Security 
Management 
finalised 

Develop and 

implement 

policy for 

municipal 

security 

management 

Approval of 
policy by 

Council 

100 

% 

Septembe 

r2010 

Security 

management 

policy 

approved by 
Council 

Corporate 
Services - 
FM: Security 
Management 

Effective 
and efficient 
managemen 
t of Council 
security 

Opex 

Specifications 
finalised and 
approved for 
implementation 

Undertake a 
Condition and 
Assessment of 
the of SDM 

Municipal 
buildings, sites 
and 

infrastructure 

100 

% 

December 

2010 

Municipal 
buildings, sites 
and 

infrastructure 

Corporate 
Services - 
FM: 

Maintenance 

Effective 
and efficient 
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centres, public 
safety 
facilities, 
museum and 
youth advise 
centres 



Buildings, Sites 
and 

Infrastructure 

report 

submitted to 
Council 



report 

approved by 
council 

Management 

managemen 
t of Facilities 

Opex 

No plan in place 
for 

management of 

Council’s 

Facilities 

Develop and 
implement the 
Facilities 
Management 
plan 

Submission of 
facilities 
management 
plan to Council 

100 

% 

March 

2011 

Facilities 
Management 
Plan approved 
by Council 

Corporate 
Services - 
FM: 

Maintenance 

Management 

Opex 

No system to 
coordinate 
Clusters 
requests for 
Maintenance 

Implement an 
Electronic 

Help Desk 
System to 
provide an 
efficient 
facilities 
management 
service to SDM 

Set up an e- 
Help Desk 
System 

100 

% 

December 

2010 

e-Help Desk 
implemented 
and functional 

Corporate 

Services:- 

Facilities 

Management 

Effective 
and efficient 
managemen 
t of Facilities 
operations 

Opex 

No system to 
monitor and 
track Facilities 
Management 
Performance 

Implement a 

system to 

monitor and 

evaluate 

Facilities 

Management 

performance 

Sign off the 

Facilities 

Management 

Monitoring and 

Evaluation 

System 

100 

% 

March 

2011 

% 

implementation 
of the system 
to monitor and 
evaluate 

Facilities 

Management 

Performance 

Corporate 

Services: 

Facilities 

Management 

Effective 
and efficient 
managemen 
t of Facilities 
managemen 
t 

Opex 

No documented 
Standard 
Operating 
Procedures in 
place 

Develop 

Standard 

Operating 

Procedures 

(SOP) for 

Facilities 

including 

cleansing and 

hygienic 

manual 

Approval of 
Standard 
Operating 
Procedures by 
Council 

100 

% 

December 

2010 

Facilities 

Management 

Standard 

Operations 

Procedure 

Approved by 

Council 

Corporate 

Services: 

Facilities 

Management 

Effective 
and efficient 
managemen 
t of Facilities 
operations 


222 





No 

Accommodation 
Floor policy and 
plan in place 

Develop a 
policy for 
accommodatio 
n management 

Approval of 
policy by 

Council 

100 

% 

November 

2010 

Accommodatio 
n management 
policy 

approved by 
Council 

Corporate 

Services- 

Property 

Management 

Effective 
and efficient 
managemen 
t of 

Facilities. 


Develop an 
Office 

accommodatio 
n floor plan - 
the plan must 
include office 
capacity 
planning 

Submission of 
office 

accommodatio 
n plan to 

Council 

100 

% 

December 

2010 

Cffice 

accommodatio 
n plan to 
submitted 

Council 

Corporate 

Services- 

Property 

Management 

Develop a long 
term plan and 
model for the 
efficient 
management 
and 

maintenance 
of our facilities 
including 
possibilities of 
partnerships 
with Private 
sector 

Opex 

Long term 
strategy and 
plan framework 
developed 

Appoint a 
project 
manager to 
assist develop 
and implement 
the Municipal 
Long term 
strategy 

Long term 
strategy and 
plan approved 
by Council 
developed 

100 

% 

April 2011 

Long term 
strategy and 
plan submitted 
to Council 

Corporate 

Services- 

Property 

Management 

Effective 
and efficient 
managemen 
t of Council 
buildings 

Effective Fleet 
Management 
so that safe 
vehicles are 
available all to 
Councillors 
and staff 

Opex 

Existing Fleet 
Management 
policy approved 
by council 

Conduct a 
review and 
implement fleet 
management 
policy 

Approval of 
fleet 

management 
policy by 

Council 

100 

% 

Septembe 

r2011 

Fleet 

management 

policy 

approved by 
Council 

Corporate 
Services: Fleet 
Management 

Effective 
and efficient 
managemen 
t of Fleet 
operations 

Opex 

Internal audit 

Conduct an 
audit of fleet 
for SDM 

Submission of 
fleet audit 
report to 

Council 

100 

% 

June 2011 

Fleet audit 
report 

submitted to 
Council 

Corporate 
Services: Fleet 
Management 

Effective 
and efficient 
managemen 
t of Facilities 
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conducted with 
recommendatio 
n for external 
experts 







operations 

Implement the 
findings of the 
Audit Report 

Percentage of 
report findings 
implemented 

100 

% 

March 

2011 

Audit report 
submitted to 
Council 

Corporate 
Services: Fleet 
Management 

Effective 
and efficient 
managemen 
t of Fleet 
operations 

Opex 

Specifications 
finalised and 
approved for 
implementation 

Implement a 

(computerised) 

fleet 

management 

system 

Sign off of 

(computerised) 

fleet 

management 

system 

100 

% 

June 2011 

A 

(computerised) 

fleet 

management 

system 

implemented 

Corporate 
Services: Fleet 
Management 

Effective 
and efficient 
managemen 
t fleet 
operations 

Opex 

Gauteng 
Government is 
piloting the 
project AARTO 

Implement 
AARTO for 

SDM and 

monitor 

compliance 

% 

implementation 
of the AARTO 
as provided by 
the Act 

100 

% 

March 

2011 

AARTO 

compliance 

report 

submitted to 
Council 

Corporate 
Services: Fleet 
Management 

Effective 
and efficient 
managemen 
t fleet 
operations 
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INFORMATION TECHNOLOGY 


IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

Render 

effective 

Information 

Technology 

Services 

Manage and 
enhance the 
Sedibeng wide 
Area Network 
(WAN) and 
Local Area 
Network (LAN) 

OPEX 

80% uptime of 
WAN/LAN/Servers 

Maintain WAN, 
LAN and 

Server 
connectivity 
uptime and 
performance 

Percentage 
uptime and 
performance of 
the WAN, LAN 
and Server 
connectivity 

80% 

uptime 

Mnthly 

80% uptime 
and 

performance 

of 

WAN, LAN 
and Servers 

Corporate 

Services: 

Information 

Technology 

Effective IT 
service 

OPEX 

• Service provider 
appointed to 
maintain WAN link 

• 23 municipal 
offices linked to 
WAN in total 

Review main 
communication 
links 

Prepare work 
document on 
current status 
quo 

100% 

Sept 

2010 

Status Quo 
Report 

Corporate 

Services: 

Information 

Technology 

Effective IT 
service 

Prepare project 
plan for review 
of WAN Links 

100% 

Dec 

2010 

Completed 
project plan 

Corporate 

Services: 

Information 

Technology 

Effective IT 
service 

Implementation 
of deliverable 

Roll- 
out of 
project 
plan 

June 

2011 

Relocation 

of 

equipment 

Corporate 

Services: 

Information 

Technology 

Effective IT 
service 
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Link and install 
infrastructure 
in identified 
off-site nodal 
points 

Identify 8 sites 
( Roshnee 
Library; Rust- 
ter-Vaal 
library; RTV 
payment point; 

Number of 
sites identified 


June 

2011 

Identified 
sites linked 
and 

functional 

Corporate 

Services: 

Information 

Technology 

Effective IT 
service 


No baseline 

Fiber optic roll- 
out in line with 
CCTV project 

Number of 
sites identified 

On 

going 

June 

2011 

Identified 
sites linked 
and 

functional 

Corporate 

Services: 

Information 

Technology 

Effective IT 
service 
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IDP 

STRATEGY 

IDP 

DELIVERABLE 
OR PROJECT 

BUDGET 

BASELINE 

KEY ACTION 
OR TASK 

KPI 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 


Develop a 
Business 
Continuity Plan 
(BCP) 

OPEX 

• Draft 

BCP in 
place 

• Normal 
backup 
procedur 
es in 
place 
and fully 
functiona 

1 

Develop a 

Venus system 
business 
continuity plan 
(BCP) 

Appoint 
consultant to 
review draft 

BCP 

100% 

Sept 

2010 

Proposed BCP 

Corporate 

Services: 

Information 

Technology 

BCP in line 
with industry 
standards 

Adopt 

implementation 

plan 

100% 

Jan 

2011 

Finalized 

implementation 

plan 

Corporate 

Services: 

Information 

Technology 

Workable 

implementation 

plan 


Roll-out of 

BCP 

100% 

June 

2011 

Implement a 
financial viable 
and AG 
approved 
operation plan 

Corporate 

Services: 

Information 

Technology 

Assured 

business 

continuity 

Develop Novell 
system 
business 
continuity plan 

Appoint 
consultant to 
review draft 

BCP 

100% 

Sept 

2010 

Proposed BCP 

Corporate 

Services: 

Information 

Technology 

BCP in line 
with industry 
standards 

Adopt 

implementation 

plan 

100% 

Jan 

2011 

Implement a 
financial viable 
and AG 
approved 
operation plan 

Corporate 

Services: 

Information 

Technology 

Workable 

implementation 

plan 

Roll-out of 

BCP 

100% 

June 

2011 

Implement a 
financial viable 
and AG 

Corporate 

Services: 

Information 

Assured 

business 
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approved 
operation plan 

Technology 

continuity 


Establish 
service level 
agreement 
(SLA) with 
internal 
departments 

Draft standard 
SLA 

100% 

Nov 

2010 

Standard 

Service Level 
Agreement 

Corporate 

Services: 

Information 

Technology 

Defined 
service level 
agreement 

Sign SLA with 

identified 

Departments 

(Finance 

(Venus, 

Intenda, 

Baud), GIS, 

EMS (ESS), 

Corp & Legal 
(Quidity)) 

100% 

Jun 

2011 

Service Level 
Agreement in 
place 

Corporate 

Services: 

Information 

Technology 

Improved 

service 

delivery 

Roll-out 
specialized 
software 
enhancements 
and working 
with different 
internal 
department to 
provide them 
with IT 

Solutions to 
meet their 
respective IDP 
demands 

OPEX 

No 

baseline 

Implementation 
of internet 
monitoring tool 

Procure 

approved 

system 

100% 

Dec 

2010 

Effective 

system 

procured 

Corporate 

Services: 

Information 

Technology 

Task specific 

system 

procured 

Roll-out 

acquired 

system 

100% 

June 

2011 

Project sign-off 

Corporate 

Services: 

Information 

Technology 

Detailed 
internet usage 
reports 


No 

baseline 

Implementation 
of single sign- 
on software 

Procure 

approved 

system 

100% 

Feb 

2011 

Effective 

system 

procured 

Corporate 

Service: 

Information 

Technology 

Task specific 

system 

procured 


Roll-out 

acquired 

100% 

June 

Project sign-off 

Corporate 

Service: 

Improved IT 
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system 


2011 


Information 

Technology 

security 

Continuous 

investigation 

and 

implementation 
of the latest 
information 
technology in 
line with 
international 
trends and 
standards 

OPEX 

6 staff 
members 
trained in 
the 

preceding 

Fin Year 

Train staff 
members on 
emerging 
technology and 
software 

Number of 
staff 

successfully 

trained 

8 

June 

2011 

8 staff 

members 

trained 

Corporate 

Services: 

Information 

Technology 

Improved 
service support 

Input 

from 

other 

SDBIP’s 




June 

2011 




Review of 
relationship 
with Locals to 

ensure 

interoperability 

and 

connectivity 
but for each to 
manage their 
own IT assets 
and 

systems 

OPEX 

• Draft 
MOAin 
place 

Conclude the 
MOA with 

Locals 

Sign -off of 

MOA by all 
parties 

Quarterly 

June 

2011 

MOA 

concluded with 
Locals 

Corporate 

Services: 

Information 

Technology 

Improved IGR 
relations 
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TREASURY CLUSTER 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2010/2011 


IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

Revenue 

collection, 

management 

and financial 

mobilization 

% Correction of 

fixed asset 

register and rental 

agreements with 

Locals. 

12,418,155 

95% 

Monthly asset 

reconciliations 

performed timeously 

12 Monthly 

reports 

June 2011 

Approved by 

Section 80 

Committee of 

Finance. 

3 Personnel - 

Internal 

Monthly asset 

reconciliations signed off. 


95% 

Claims on 

services/leases 

rendered to Locals 

have been billed and 

claims payable to 

Locals has been paid 

accordingly. 

12 Monthly 

reports. 

June 2011 

Approved by 

Section 80 

Committee of 

Finance. 

3 Personnel - 

Internal 

Claims on services 

rendered to and from 

Locals settled 

accordingly. 


100% 

Maintenance of Lease 

Agreements reached 

with Locals on better 

management of fixed 

assets. 

4 Quarterly 

reports 

June 2011 

Approved by 

Section 80 

Committee of 

Finance. 

3 Personnel - 

Internal 

Maintenance of Lease 

Agreements reached with 

Locals endorsed on better 

management of fixed 

assets. 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 


100% 

Asset Officers in 

Clusters to perform 

and maintain 

inventory stock of 

immovable assets. 

2 Bi-annual 

reports. 

June 2011 

Approved by 

Municipal 

Manager 

3 Personnel 

Internal 

Asset officers in clusters 

to perform inventory stock 

of immovable assets. 

% Collection and 

completeness of 

revenue. 


80% 

Monthly reduction of 

cashier shortages 

monitored through 

spot checks by visiting 

cashier points. 

4 Quarterly 

progress 

reports 

June 2011 

Approved by 

MANCO and 

Section 80 

Committee of 

Finance. 

3 Personnel - 

Internal 

Monthly reduction of 

cashier shortages 

interventions. 


100% 

Daily cash flows 

compiled and monthly 

investment returns 

reconciled to account 

for optimal interest 

received. 

11 Monthly 

reports 

June 2011 

Approved by 

Section 80 

Committee of 

Finance and 

Mayoral 

Committee. 

3 Personnel - 

Internal 

Daily cash flows compiled 

and monthly investment 

returns reconciled. 

Explore alternative 

revenue generating 

Internal 

80% 

Explore revenue 

options to fund 

1 funding 

initiative report 

June 2011 

Approved by 

Municipal 

Internal 

Revenue funding options 

on grant and/or donor 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

and funding model 

for Council 



infrastructure and 

social delivery 

projects. 



Manager 


funding as infrastructure 

and social delivery option. 

% 

Institutionalization 

of revenue 

enhancement 

management 

strategy. 


100% 

Monthly debt 

management and 

credit control report 

compiled; 

11 Reports 

June 2011 

Approved by 

Section 80 

Committee of 

Finance. 

2 Personnel - 

Internal 

Monthly debt 

management and credit 

control reconciliations. 



Debt write- off; 

1 report 

approved by 

Council. 

Septembe 

r 2010 

1 report 

approved by 

Council. 

2 Personnel - 

Internal 

Debt write- off; 

Governance 

of 

municipal 

finance 

% MFMA 

compliance. 

4,381,053 

100% 

Monitor, review, 

advise and report on 

MFMA compliance. 

11 monthly 

reports, which 

includes 4 

quarterly 

reports and 1 

annual report 

June 2011 

Approved by 

Section 80 

Committee of 

Finance, 

Mayoral 

Committee. 

2 Personnel - 

Internal. 

Report on MFMA 

compliance. 

% Implementation 

of analysis on the 


90% 

Conduct 

implementation of 

1 Financial 

policy 

November 

2010 

Approved by 

Section 80 

2 Personnel - 

Internal 

Implementation on 

analysis of financial 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

institutionalization 

of improved 

policies in relation 

to best practice. 



financial policies 

analysis in 

conjunction to 

compliance with 

Auditor-General 

requirements. 

compliance 

report 


Committee of 

Finance, 

Mayoral 

Committee and 

Council 


policies in-conjunction to 

compliance with Auditor- 

General requirements. 

Implementation of 

financial internal 

control procedure 

training manual. 


90% 

Implementation of 

financial procedure 

training manual with 

operational plan to 

Clusters. 

1 Financial 

Internal control 

procedure 

training 

manual 

June 2011 

Approved by 

MANCO and 1 

Workshop per 

Cluster 

conducted. 

External 

Financial procedure 

training manual and 

implementation plan. 

Financial 

reporting 

% Clean Audit 

Programme 

achieved. 

1,264,581 

100% 

Nil financial emphasis 

achieved in relation to 

existing internal 

controls. 

Monitoring and review 

of Auditor-General’s 

report compiled 

1 Auditor- 

general’s and 

2009/2010 

Action Plan 

report 

Nil financial 

emphasis 

Febr 2011 

Approved by 

Audit 

Committee 

7 Employees 

internal - 

Management 

Good practices 

documented and shared 

with other municipalities 

as ambassador. 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 





through action plan. 

achieved in 

relation to 

existing 

internal 

controls on 

Audit Report. 

Compilation of 

action plan 

from AG’s 

report for 

2009/2010 





Ensure 

appropriate IT 

Systems to 

support Financial 

Management in 

place including 

maximum inter- 
operability with 

R4 Million 

New 

Feasibility and 

expression to upgrade 

Financial IT System in 

conjunction with locals 

for approval on a 5 

year implementation 

approach. 

1 Feasibility 

and expression 

of internet 

upgrade report 

approved by 

Council 

Octr 2010 

Approved by 

CFO’s - and 

Joint Municipal 

Managers 

Forum 

Internal - IGR 

Upgrading of Financial IT 

System in conjunction 

with locals to be approved 

over a 5 year 

implementation approach. 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

Locals. 









Ensure 

successful review 

of GRAP 

implementation. 


100% 

Financial statements 

completed in 

compliance with 

GAMAP/GRAP 

implementation plan. 

1 Set of 

unaudited 

Financial 

Statements 

completed. 

August 

2010 

Approved by 

Audit 

Committee. 

Internal 

Financial statements in 

compliance with 

GAMAP/GRAP 

implementation plan. 

Building 

capacity to 

manage 

municipal 

finance 

Institutionalization 

of appropriate 

training and 

mentoring for all 

staff including 

financial staff in 

line with 

competency 

framework to 

develop and 

manage municipal 

finance. 

632,290 

90% 

Monitoring of skills 

development plan 

through assessment 

conducted for 

Treasury staff in 

relation to 

Performance 

Management 

Agreements and 

POP’S submitted. 

4 Quarterly 

coaching and 

mentoring 

reports 

June 2011 

Approved by 

CFO and PMS 

Steering 

Committee. 

Internal 

Monitoring of skills 

development plan through 

assessment conducted 

for Treasury staff in 

relation to Performance 

Management Agreements 

and POP’S submitted. 


235 


IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

Number of 

successful CFO 

IGR Forum 

interventions 

conducted with 

Locals, Provincial 

Treasury and 

DPLG 


4 Reports 

IGR meetings 

conducted monthly 

with Provincial 

Treasury, SALGA and 

DPLG. 

Agenda, minutes and 

yearly programme 

compiled and 

recorded. 

4 Quarterly 

IGR CFO’s 

Forum reports 

June 2011 

Approved by 

Section 80 

Committee of 

Finance. 

Internal and 

external- all 

municipalities 

and province 

involved. 

Monthly IGR meetings 

with Provincial Treasury, 

SALGA and DPLG with 

Agenda, minutes and 

yearly programme 

compiled. 

% Improvement 

on internal 

customer 

satisfactory survey 

conducted. 


75% 

Conduct two yearly 

survey questionnaires 

to be released for 

November 2010 and 

May 2011 

respectively. 

2 yearly 

Customer 

Satisfaction 

reports 

compiled 

Dec 2010 

June 

2011 

Report 

approved by 

Municipal 

Manager and 

Section 80 

Committee of 

Finance. (1=‘ 

and 2nd 

results). 

Internal 

Two yearly Customer 

Satisfaction survey 

conducted. 


236 


IDP 

DELIVERABL 

EOR 

KEY 

PERFORMANCE 


BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 


CLUSTER/ 

DIRECTORATE 


BUDGET 

KPI 

DATE 

OUTPUT 

OUTCOME 

PROJECT 

INDICATOR 









Budgeting 

% review of 

1,264,581 

90% 

Planning and 

1 set of tariff 

March 

Approved by 

3 Personnel 

• Determination of poor 

and 

existing tariffs 



research phase with 

and Medium 

2011 

Council. 

internal in 

tariffs on non essential 

planning 

while mindful of 



National and 

Term Income 



conjunction with 

services. 

municipal 

the need to keep 



Provincial Treasury in 

and 



Provincial and 


finances 

tariffs affordable to 



relation with budget 

Expenditure 



National 



the poor. 



process to determine 

Framework 



Treasury. 






pro-poor tariffs on 

(MTIEF) report 









non-essential 










services. 





• Medium Term Income 





Compile Medium 

Term Income and 

Expenditure 

Framework report in 

relation to DORA. 





and Expenditure 

Framework report in 

relation to DORA. 


% Effective budget 


100% 

Set up budget panel 

3 Quarterly 

June 

Approved by 

Internal 

• Budget panel outcome 


management and 



meetings in line with 

Budget Panel 

2011 

MANCO and 


of meetings reported to 


monitoring through 



Mayoral resolution. 

reports 


Executive 


Executive Mayor. 


the coordination of 



Compile framework 



Mayor. 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

a Budget Panel in 

aligning IDP 

priorities to SDBIP 

deliverables on 

budgeting 

process. 



on cost cutting 

measures to 

effectively use human, 

operational and 

capital resources 

efficiently. 

Compile cost centre 

re-alignment in 

relation to 

organization 

structures. 





• Cost cutting measures 

affected to use human, 

operational and capital 

resources efficiently 

and updating of cost 

centre re-alignment in 

relation to organization 

structure. 



Submission of 

Treasury’s SDBIP 

progress report. 

4 Quarterly 

SDBIP 

progress 

reports 

compiled. 

June 2011 

Approved by 

Section 80 

Committee of 

Finance. 

Internal - 

Management 

Treasury’s SDBIP 

progress report. 
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IDP 

DELIVERABL 

EOR 

KEY 

PERFORMANCE 


BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 


CLUSTER/ 

DIRECTORATE 


BUDGET 

KPI 

DATE 

OUTPUT 

OUTCOME 

PROJECT 

INDICATOR 












60% 

Completion of 

1 Adjustment 

Febr 2011 

Approved by 

Internal 

Adjustment Budget 





Adjustment Budget 

report 


Council. 


process. 





process. 

Compiled 









Financial Framework 

1 Financial 

March 

Approved by 

Internal 

Financial Framework Plan 





Plan (MTEF) to be 

Framework 

2011 

Council. 


in consultation with 





compiled in 

Plan (MTEF) 




Provincial Treasury based 





consultation with 

report 




on current economic 





Provincial Treasury 

compiled for 




statistics and guidelines. 





based on current 

interim in IDP 









economic statistics 

and guidelines (IDP 

and Annual Reports). 

review. 









Completion of Draft 

1 Draft Budget 

March 

Approved by 

Internal 

Draft OPEX and CAPEX 





OPEX and CAPEX 

report 

2011 

Council 


Budget before public 





Budget before public 

participation process. 

completed 




participation process. 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 





Completion of Final 

OPEX and CAPEX 

Budget after public 

participation process. 

1 Final report 

completed 

May 2011 

Approved by 
Council 

Internal 

Final OPEX and CAPEX 

Budget after public 

participation process. 

Completion of 

Mayoral Budget 

Speech. 

1 Report for 

State of the 

District 

Address 

(SODA) 

approved by 

MM and 

Executive 

Mayor. 

May 2011 

1 Report for 

State of the 

District Address 

(SODA) 

approved by 

MM and 

Executive 

Mayor. 


Mayoral Budget Speech. 

Develop a medium 

to long term 

expenditure 

framework 

strategy in 


New 

Compile long term 

financial plan for the 

District. 

1 Long term 

financial plan 

approved by 

Council. 

February 

2011 

1 Long term 

financial plan 

approved by 

Council. 

External 

Long term financial plan 

for the District inclusive of 

Local Municipalities 

impact. 
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IDP 

DELIVERABL 

EOR 

KEY 

PERFORMANCE 


BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 


CLUSTER/ 

DIRECTORATE 


BUDGET 

KPI 

DATE 

OUTPUT 

OUTCOME 

PROJECT 

INDICATOR 










alignment with 

National, 

Provincial, 

SGDS/IDP. 










Full 


New 

Implement new 

Municipal 

May 2011 

Approved by 

Internal 

Medium Term 


implementation of 



Municipal Budget 

Finance 


MANCO 


Expenditure Framework 


new budget 



Regulations schedule 

Management 




(MTREF) as per 


formats as per 



for Council. 

Act (MFMA) 




schedules template of 


Municipal Budget 




compliance 




Municipal Budget 


Regulations 




report to 




Regulations (MBRR). 


(MBRR) 




compile 

Budget in new 

format. 





Credibility 

MFMA compliance 

Personnel 

100% 

Ongoing MFMA 

12 monthly 

10 

Approved by 

Internal 

MFMA compliance report. 

and 


Budget 


compliance report 

Supply Chain 

working 

Section 80 



transpare 


2,421,673.34 



Management 

days at 

Committee of 



ncy of 





reports 

the end of 

Finance and 



Supply 






each 

Mayoral 



Chain 






month 

Committee 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 

Managem 



100% 

Submit information to 

12 monthly 

10 

Approved by 

Internal 

MFMA compliance 

ent 




National/Provincial 

Supply Chain 

working 

Section 80 







Treasuries on each 

Management 

days at 

Committee of 







contract awarded 

reports 

the end of 

Finance and 







above RlOOk 


each 

Mayoral 









month 

Committee 






100% 

Submit information to 

12 monthly 

10 

Approved by 

Internal 

MFMA compliance 





Council on each 

Supply Chain 

working 

Section 80 







contract awarded 

Management 

days at 

Committee of 







above R30K 

reports 

the end of 

Finance and 









each 

Mayoral 









month 

Committee 






100% 

Submit all recorded 

12 monthly 

10 

Approved by 

Internal 

MFMA compliance 





and approved 

Supply Chain 

working 

Section 80 







deviations to council 

Management 

days at 

Committee of 







[SCM regulation 

reports 

the end of 

Finance and 







36(2)] 


each 

Mayoral 









month 

Committee 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 


100% 

Submit information on 

SCM implementation 

to the Mayor [SCM 

regulation 6(3)(4)] 

4 quarterly 

SCM report on 

implementation 

plan 

Sept 2010 

Dec 2010 

March 

2011 

June 2011 

Approved by 

CFO and 

Municipal 

Manager 

Internal 

MFMA compliance 


90% 

Submit annual report 

on implementation of 

Supply Chain 

Management to the 

mayor and make it 

public [SCM 

regulation 6(2)(a)(i)] 

1 Annual 

report on 

Supply Chain 

Management 

performance 

August 

2010 for 

2009/2010 

financial 

period 

1 Annual report 

on Supply 

Chain 

Management 

performance 

and 

implementation. 

Internal 

MFMA compliance 


100% 

Respond and address 

all audit queries 

(internal and external) 

100% of 

queries 

resolved and 

recommendati 

ons 

implemented 

June 2011 

Approved and 

confined for 

certification by 

CFO. 

Internal 

MFMA compliance 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 


100% 

All appeals or 

complaints received 

during the 

implementation of 

Supply Chain must be 

addressed 

Nil appeals 

outstanding 

June 2011 

Any appeal or 

complain must 

be resolved 

within 60 days 

of receiving 

appeal/complain 

Internal 

MFMA compliance 

Maintain and 

improve Supply 

Chain 

Management 

policies and 

procedures 


33.3% 

Review and amend of 

SCM Policy and 

Procedures to be in 

line with the current 

legislative 

requirements 

1 Report to be 

completed into 

amendments 

November 

2010 

Approved by 

Council 

Internal 

MFMA compliance 

Effective 

management and 

maintenance of 

supplier database 


50% 

Invite suppliers to be 

on SDM’s supplier 

database 

Semi-annual 

reports 

Dec 2010 

June 2011 

Approved by 

CFO and 

Municipal 

Manager 

Internal 

MFMA compliance 

100,000 

50% 

Supplier database 

updated and 

4 Quarterly 

reports 

Sept 2010 

Dec 2010 

Approved by 

Mayoral 

Internal 

Updated Supplier 

database analysis. Report 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 



accredited on a 

quarterly basis 


March 

2011 

June 2011 

Committee 


on categories for SMME 

and BEE compliance. 

Improve the 

effectiveness of 

demand 

management 

function 


New 

Coordinate and 

monitor the duties of 

Cross Functional 

Sourcing Team 

4 Quarterly 

reports 

Sept 2010 

Dec 2010 

March 

2011 

June 2011 

Approved by 

CFO and 

Municipal 

Manager 


Improved efficiency of 

internal procurement 

processes and systems 



New 

Conduct an industry 

and commodity 

analysis 

2 Bi-annual 

reports 

compiled 

Dec 2010 

June 2011 

Approved by 

Section 80 

Committee and 

Mayoral 

Committee 

Internal 

Improved efficiency of 

internal procurement 

processes and systems 

Effective 

management of 

contracts 


New 

Develop a system to 

effectively enforce 

and monitor contracts 

procured through the 

SCM Policy. 

Exception 

report from 

INTENDA 

system 

Dec ‘10 

Approved by 

CFO and 

Municipal 

Manager 

Internal 

Improved efficiency of 

internal procurement 

processes and systems 


100% 

Submit a contract file 

12 Monthly 

June 2011 

Approved by 

Internal 

Effective contract 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 



of all tenders to Legal 

Department. 

reports 


CFO 


management 

Establish 

programme to 

support SMME’s 

to tender for 

government 

tenders. 


New 

Assist SMME’s with 

government tenders 

as part of Help Desk 

Centre 

Compile and 

document on 

Help Desk 

Register 

June 2011 

Approved by 

CFO and 

Municipal 

Manager 

Internal 

Development of SMME’s 



New 

Assist in completing 

supplier application 

forms Refer suppliers 

to specialist training 

programmes or 

SMME’s development 

agencies 

2 Bi-annual 

reports 

Dec 2010 

June 2011 

Approved by 

CFO 

Internal 

Service Delivery 

500,000 

33.3% 

Develop the SDM’s 

procurement strategy 

1 Procurement 

Strategy report 

Dec 2010 

Approved by 

Section 80 

Committee of 

Finance, 

Internal 

MFMA initiative on Supply 

Chain Management 

regulations. 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 






Mayoral 

Committee and 

Council 



30,000 

10% 

Conduct 

workshops/seminars 

with Service Providers 

on X 6 identified 

programmes 

4 Quarterly 

reports on 

Service 

Providers 

Programmes 

Sept 2010 

Dec 2010 

March 

2011 

June 2011 

Approved by 

Section 80 

Committee of 

Finance, 

Mayoral 

Committee. 

Internal & 

External 

Development of SMME’s 


90% 

Coordinate and 

monitor an integrated 

Supply Chain Module 

with locals 

4 Quarterly 

reports on 

INTENDA 

systems 

Sept 2010 

Dec 2010 

March 

2011 

June 2011 

Approved by 

Section 80 

Committee of 

Finance. 

Internal 

Improvement of Inter- 
governmental relations 


90% 

Report on rand value 

spend of contracts 

awarded to: 

Historically 

disadvantaged 

12 Monthly 

reports on HDI 

and Gender 

categories 

June 2011 

Approved by 

Section 80 

Committee of 

Finance, 

Mayoral 

Internal 

Development of SMME’s 

and MFMA compliance. 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 



individuals 

Women; 

People with 

disability; and 

SDM Enterprises. 



Committee. 



Ensure effective 

support and 

coordination of bid 

committees 


100% 

Compile a yearly 

schedule of all bid 

committee meetings 

Schedule 

completed 

Aug 2010 

Approved by 

CFO and 

Municipal 

Manager for 

MANCO 

Internal 

Included in year planner 

for Council 


70% 

Bid committee reports 

are submitted 

timeously to members 

and in line with Bid 

checklist process 

95% 

June 2011 

Approved by 

Chairperson of 

Bid Committee 

Internal 

Good Governance and 

correction of Bid reports 

in line with Bid checklist 


100% 

Status quo report on 

tenders distributed to 

MANCO on bi-weekly 

basis 

100% 

June 2011 

Approved by 

CFO 

Internal 

Ongoing follow up and 

progress of bids in 

process. 
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IDP 

DELIVERABL 

EOR 

PROJECT 

KEY 

PERFORMANCE 

INDICATOR 

BUDGET 

BASE 

LINE 

KEY ACTION OR 

TASK 

TARGET 

OUTPUT 

CLUSTER/ 

DIRECTORATE 

OUTCOME 

KPI 

DATE 


80% 

Filling of bid 

documents properly in 

a secured location 

100% 

June 2011 

Inventory list 

approved by 

CFO 

Internal 

Inventory list compiled 

and recorded. 

Effective and 

efficient disposal 

of goods/assets 

no longer needed. 

100,000 

100% 

Disposal of assets no 

longer needed should 

be done in 

accordance with Sec 

14 and 90 of MFMA, 

Semi-annual 

reports 

Dec 2010 

June 2011 

Approved by 

Section 80 

Committee, 

Mayoral 

Committee. 

Internal 

MFMA compliance 

50,000 

New 

Development of 

Disposal Management 

Strategy 

Report 

compiled 

Dec ‘10 

Approved by 

CFO for tabling 

at Section 80 

Committee 

Internal and 

External 

MFMA compliance 
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